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ABSTRACT 

This publication describes the work of the Servoi 
program in Trinidad and Tobago. The Servoi organization was started 
in port of Spain in 1970 by Gerry Pantin. Servoi 's approach to 
helping disadvantaged people implies that one should never presume to 
know the needs of people; rather, one should ask then what their 
needs are. This approach produces attitudes of attentive li8t<?ning 
and respectful intervention. Servoi 's principal service is to 
preschool children and late adolescents. The organization operates 31 
Life Centres at which an Adolescent Development Programme (ADP) , job 
skills training courses, parenting programs, emd training prograuns 
for its own teachers are offered. The ADP course addresses spiritual, 
physical, intellectual, creative, emotional, and social needs in an 
attempt to help adolescents overcome such problems as low 
self-esteem. Servoi works with the Ministry of Education ancS 
individual community boards of education to operate preschoois. The 
Caribbean Life Centre in Port of Spain is a training centre for early 
childhod educators throughout the Caribbeau;. The participation of 
parents in preschoois is welcomed. Servoi* s hidden agenda is to 
Influence parents and future parents. A list of publications of the 
Bernard van Leer Foundation is included. (BC) 
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About the Bernard van Leer Foundation 



What Is the Bernard \m Lwr Foundation? 

The }\)undiition takes its name Ihun Bomard van l.ccr. a Dukii induMrialist who 
died III m.SS and iiavo the cniirc share capital o}' his worldwide ciUcnrisc tor 
humanitarian pur^xiscs. 

What does the Foundation do? 

■nie l-oundalion siipjxms innovative projects which are designed to improve the 
educational, scvial and devclopmenial op|X)rtunities ol children from binh to 
ci^hl years dI aj:e. Over l(K) major projects are currenilv being suppported in 
ox er 40 countries around ihc world includini: both industrialis.'d and developing 
nations. In all cases, the fivus is on those children and communities that are least 
able Ii, b.'ne(it from educational and developmental opi onunities because of 
sivial and other tonns of disadvantage. These include the children of ethnic and 
cultural minorities, children li v,ng in urban slums, shanty towns.and remote rural 
areas, and children of teenage parents, 

Who urbanises the projiitis? 

Hie l-oundalion diK-s not organise or manage pn>|ccis. It vsurks with partners m 
the countries vv here the projects are UKaled. For example, project partners include 
j:overmneni deparimenis, local nuimcipaliiies. trade unions, academic 
institutions and voluntary organisations, nu-se Uval partners arc rcs,x.nsible for 
all asjvcis ot a project development, management, training, implemenialu.n 
evalu.it.on. I he\ also contribute a proixnlion of the costs ,n terms i.f tx.th money 
and serv ices. A key objective in the iiiiiialion and miplementalion of projects is 
I hat the etiectivenessol the wcrk they succeed ,n developing will l.isi long after 
ilie l oimdalion lias vuihdiavvn lri>rn ilie pinjccl. 

How diifs fbc Ftmndation work? 

The f-omidalion dtvs not just gnc grants, ii also provides technical advice 
mtormai.on .md professional supj ..it to projects in liic field. The hunulalioi; 
Network ciinsists ut ,vople associated with proiects and the staff of the 
i oundalion. ,-\n im|x.rtant pan of the supjx.rt given bv the f-oundal.on is the 

sl.nu.Ialii,nol exchanges ofintomialiin,. ideas andeNpcTiencesbc-lvveen projects 
inler-projecl vis.ts are arranged. scmin..rs and vu.rkshops are organised ami 
publications based on project e\pcriences are prmiuced. 



( <'»■<•/• illii.Mniii.ni Mcliituc dc hi Rusu. 
UKi'il -i scats .< numlhs. I'uii m. l'iv/iJ,i,l 



iU>!llllUICil (III lliU.lf Ihh k i , 



" U ». OeWMinXtNT of t OOCATlOtI 



f<ipftHlu(.t'0^^ Quality 



OfcWl position ot policy 



Shapmg 

tomorrow 



K'o.nt* Of .i«v^ or op|n^on^%U.*•a.^ t^'*<1^X u 




Tbt" Servol programmes 
in Trinidad andTobagci 

Ruth N Cohen 



•pEHMlSStON TO REPRODUCE THIS 
MATERIAL HAS BEEN GRANTED BY 



TO THF EOUCATlONAL RESOURCES 
iNEOHMATiON CENTLR (ERIC) • 



Bernard van Leci loundalion 

2 BEST COPY AVAILABLE 



Shaping 

tomorrow 

The SciAiil ptdgranimcs in Trinidad and Ibhago 
Rush N Cohen 



Bernard van Leer r\)undalion 

erJc 



I About the author 

1 •; 
i ; 

Ruth Cohen is Head ot ihe Communications Section at the Bernard van Leer 
Foundation where she has been working since 1986, Her responsibilities 
include the Foundation's quanerly Newsletter and its publications and media 
pmgratnmc. She was bom in London. England where she woriced in 
community development and consumer affaii-s. She is the author of Whose 
file is if anyway? published by the National Council for Civil Liberties. 



C\V DATA KONINKLIJKI-: BlBlLI()rHF:f:K 
(\)hcn, Rulh N 

Shaping lomorrow: ihc SerM)! programmes in Trinidad and Tobago / Rulh N 
Cohen. - The Hague; Bernard van Leer Foundation. • III., krt. 

Subject headings; education: adolenvnts: Trinidad and Tohagu / upbringmg; 
young children; Trinidad and Tobago / eommuniiy developnieni: Trinidad and 
Tobago 



ERLC 



5 



WHO SHALL I BLAME? 



LiHik at mc, tako j gtrnd lixik at mt', it's just mo and mch drugs and meh old 
clothes. This old shirt that can't e\ on keep off the cold wind in the night. Could 
you imagine that I went to schwl and now I don t ha\'o a thing to show? Who 

shall I blame? 

1 know who 1 will blame, I will blame my friends, yes mv friends, because when I 
was trying to leam m>' work, they had me talking in class and thev only used to 
distract me. Yes 1 will blame my friends. No, I will blame my teacher. She nev er 
used to teach properly. She never say as a giHul teocher should: 'B^^y understand 
your school work is very important.' Yes, I shall blame her. 

Wait! The Government! Yuh siv the Government, I will blame the C;o\ ernment. 
ii when 1 did leave scIuhiI the Ckn ernment had work, 1 wtiuld of never had to go 
by my friends to .isk them for money for them to indulge me in this drugs. 1 
might of been some big manager of some big business. 1 will blame the 

Ciovernment. 

My mother and mv father. Is them. I will blame them. Ikvause from small they 
was in charge of me To te.icli me this is th»' right or wrong wav to dn this. Stime 
siKialis.)tion, or so the\ dtx's call it. Yes it is my parents to blame, 

What that P.istor spying acmss the ro.id there? 'The sins of the parents shall fall 
upon the third .ind fourth generatioi, to those th.it hate him.' So what he saying is 
that my ancestor ha\ e me in this situatitm, '1 hird and fourth generation' .so I 

paying for my ance^or'.s sins, vou stv how life unfair, pmir me ne\ erdo 
anything wrong, but I ,'nd up paying. Is a Pastor .say it, he .lin't go lie, so is my 

ancestor to blaine. 

What vou all watching me so for liki> it is me to blam.-.' Is me? IHit is me yes, I 
have the choice to do gotkl or es il, to do right or wrong. You have a mind of > our 
own, whether you want to stay with > our drugs and kill N'ourself or whether you 
want to get up .is a man and get rid of the drugs. Sii it's no i>ne to blome but me, 

onI\ me ,,, me ,.. me, 

Thi> Knik is ilciiicaiod lo (Icrard Asyn. ;t Trinidudiiin leenajicr who wrote 
lliis prose [XK-ni ami rc;id ii oul al an Oivn Diiy in April \'-m) al the end til a 
Sorvol Adolescciil Development Proiiranimc, li is also dedicated to al! his 
fellow students, past, present and future, lo all the pro-school leachers of 
Trinidad and Tobago and all the other CarihK-an territories- to the small 
children they teach, to the parents of those childien and lo their contnuinities; 
and loall the [Vopic who work for and with .Ser\o!. Without them this lx>»)k 
would not ha\c Iven written: witii them there is hojx' lor ail our futures. 
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Trinidad and Tobaoo 




i Glossary 



ADP AdoicHcciu IX'vclopmcnt Frograninic - see Chapter Two. 

common An exojiiinalion taken by schtxil children in Trinidad and Tobago at the 
entrance: age of 1 1 which dciemiines what type of further schixiling they arc 

eligible for. it is based on the • 1 1 plus' or scholarship examination which 
u.ved 10 perform the same function in the United Kingdom. 

CXC •()' level: Caribbean Examination Certificate, Ordinary l-evd. A set of 
examinations taken by sch»^)l children at the age of 16. 

Life Centres: Training centres for adolescents see Chapter Two, 

liming: The word Mitning' is a Trinidadian invention although the activity is 

widespread. To lime means to hang around in groups talking to pass the 
lime. 



Moniessori: A teaching mclhtxJ named after Maria Montessori (1X70- 1^S2) who 

developed a series of principles, activities and materials based on a child's 
developmental needs. Although applicable lo children from binh to schix)! 
Icavmg age, the niethixlology is usually only applied in pre-schtxils. 

.N'AR: N iiional Alliance for Reconstruction the political party which won the 

general election in Trinidad and Tobago in lX\'emK*r l'^S6. 

PNM: People'v National Movement the pi^litical pany which was i»i fMwer in 

Trinidad and Tobagi> from IMS6 until t98(i. 

prc-sch(K>l: I'he uord pre-scluH)! has been used throughout this binik as a fomi of 
shorthand to indaate the vahiius typi*s i>f provision made for children 
under five years of age. Many of the Servo! pre-schwls are, in fact, called 
curly childhiHHl centres whWc many of the private pre-schin>ls in Trinidad 
and 1'ohago are called nursery stiuxils, 

rap sessions: Rap sessions are basically free-for-all discussions which can C4>vcr any 
lt)pic and have no set agenda. 

SPlCfiS: A curriculum which has been developod by Servol and is now used as the 
basis for all its programmes, it is aimed at the development of the whole 
jvrson and stands tor Spiritual. Physical. IntellecluaL Creative. Kmolional, 
SiviaL 



vii 



TT$: The Triniii«il und Tobago ilollar i% local unit of currency. All TT$ 

uinounis in this book can be c^wvcrtcd lo US$ using ihc exchange rate 
applicable in April 199() which was US$1 ^ TT$4,25 

YTEPP: Youth Training and Employmeni Partnership Programme - see Chapter 
ThaM. 
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I Some basic facts about Trinidad and Tobago 



Physkttl Trinidad: XO x 59 km appntx 

Tobago; A2 x 5 km appmx 

Population UHal: l.24.V{XX)(cMimate l^KXi' 

Trinidad: l.iy8.(KXMcsiimatc I9SS( 
Totxigo: 45.(XX) (cMimalc 19SS) 



under 16(19X8); 
under 5 (I98X); 



0.4nr 
O.lm 



annual grt)wih rale' 



urbanised ixtpulatiun' 



1965- I9S0: 1..V/, 
1980- 19X7; l.fV/. 

1965: MY'( 



average annual growih rale of urb;in populalion ' 

1965- 1980: 5.0'^ 
1980- 19X7:.V6'^ 



ol African deseent: 
of Indian deNcent: 
of mixed dcseeni: 
others: 



40.8'; 
40.7'; 
Kv.Vi 



Calholie: 

Hindu: 

Anglican: 

Moslefn: 

Others: 



Kcunomk- indicutors 



.IV6'; 
:5'i 

I5'< 
5.9', 

:o.5'v 



<Al'|vr capita 19S7:* 1:SS4J10 
Official dcvelopnieni assistance* 

19S5: llSS7ni 

1986: i;.S!f. 19,11 

1987; l!SS^4m 

per capita 1987: i:SS2S 

total external dcN 1987: l'S'i»I.801ni 
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■» 

Share of houschiild income 1975 - 19Sf)' 
lowcM 4{)^^ of pt^pulaliiin: 
hi)!hcst 2(>^f orpiipulalion: 5(Mi 

Pupulatiun below absolute poverty level I "77 ^ !W7' 
urban: noi available 
rural: 

Health lile e\iHVianc> at binh ^ 

male 
female 



infanl moHalily rate- 
u!ider ^ nu>!ialii> rale' 

Kdueation aduli literacy rale" 
lUiile 
teinale 

IKreerila^e 4>| a^ie ^roup enrolled in ediKaiuMi * 

pninars 
seeorularN 
lerliarv 

KilUH)] iH»piil;iiu>iis^ 

pre-seluH>l jx^puliiliiMi (3-4) 
pre-sehiH^l enfuliuenl 
priniary [>4ipulal)on if^W) 
pi unary seluH>l enrolniein 
1 1 f iM^pulalion 
ImsI iinni »icci>nuiuHlalion 

Sin Ki ! s 

1 Uii Shth'snhuis Ihufk V\w SUniilLtn IVess Lui l.imdon. I'm 

: lln Suifi' i>f flw Wnilifs Cfuhln u I'^'^H OnIohI rni\c{sit> Piess Un i M( M . 
(>Mi»rd, 

; W iulJ Ih'vi'loiwufU Hi'ihnf ri!i\ersn> Press Un ihe WtnU) 

Hank. Ness York, I^H^? 

4 I iiuiiitiim rhifi IW^ I^mi. Wmsus o\ iHliuatuHi. SeiuHiK Puhlu JiuMts 
Hraneh. Poil ol Spam. 
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(i7 73 

67 23 

IM70 108? 

1)5 07 

SO OS 



loss 

S3.07S 
:i.0S7 
17I.4<XI 
Hi7.443 

:4..s<xi 
:().4(x> 



SH.(l3() 

:o.{XK) 

IS3.3K3 
IS1,47() 
:4.4^0 

::.7(H) 



ForeMurd 



I appear lo have dc\ eloped a meiital bhvk when anyone speaks lo me of 
writinjt: a Ixxik abiiui SenoL Hiis may seem strange coming from 
sonuHnie uho has wrinen quite a few biHiks and aniclcs on Ihc Nubjcct: 
paradoxieally, il is precisely because of ihcseet fons thai I have sensed within 
myself a grounig fnisiratiun wiih Ihc subject. The reason is that il is 
e\trai>rdinarj|> difficult lo capture Servol in print or on flhn. It has been 
described as a mole cricket, a village, an experience and. more lalierly. as 
Jacob's Ladder, ' and these w idely disf^rate inelaphor> indicate the difficuUy 
cxivrienced bs a number of (Vi»ple in pinning it down. 

When I sjx>ke with Ruth Cohen some two sears ago in the offices of the 
Bernard \ an Leer Foundation, she pointed out that some time had elapsed 
since something had been published on Servol. and that it was necessary lo 
fill this gap in vicu of the signitlcanl development of the organisation over 
the last six \ears. Vly dismav at the pro[H)siiion turned to relief and gratituvlc 
when she agreed that I was tiH> cli>se lo the subject to write such a book and 
>he was prepared to ha\e a shot at il. Almost innnedialely, I beg;ui to tec! 
si>ny lor her because I reall) Ivlicved il was a well-nigh im|H»ssihle task. 

W hs '/ f irst, because Servc^l is so man\ tilings ai the same lime: 

❖ a non-gi)vcrnmcnial i>rganisalitMi which doubles as an a^etn for 
the Minisirx ofiiducalion in impkniientii^g two large naiiop.al 
programmes. 

❖ an iirgani>alu>n which conccntiaies jis ctliirts on non-formal 
educaiio(i but which brings a Ner> definite structure into its 
pn^jccis, 

<• a tiroup of o\er a iunuired fViipIc who aic all eonnnittcd to 
sciisiiixc listening to an\ nuit\ulual in trouble but which prides 
Itself i>n elhcienc) and elfeclucness, 

❖ a movement which gUnies m its pragniaiisni and sfxmtaneity but 
which has a carefulh formulated ojvraluHial plan hn the next 20 
scars, 

❖ a dccpis religious t>rganis.itu>n which |>i>lilels asoids all Church 
institutions. 

I low in) eanh. I thought, w ill Ruth (/ohen succeed in pulling all this together? 
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Second, Scrvol is a voluntary organisalion which has germinuied aixi 
tlowca^d in a Third World country called Trinidad and Tobago and owes very 
httic to any other mm) nuKlel whether First or Third World; it is uniquely a 
Trinidadian thing. How c *n anyone Uom a European country hope to capture 
the essence, the spirit of this peculiarly rambunctious organisation, spawned 
by a Roman Catholic priests a Barbadian Test cricketer and a motley gr4)up 
ol' sailors, M^ldiers, iradesmefK housewi\ cs and religious sisters? Did Ruth 
Cohen realise what she had taken on? 

Tnin!il»tinK an experience into words 

If all of the above were not enough, the efforl to write a biH)k aK)Ut Senol 
Hounders on the shoals of a particularly perilous reel: if Servoi is anything, 
il is an e\|vhenee and everyone is aware of the extraordinary difficulty 
in\ ed in translating an e\|vriencc iino words. PiK)r Ruth Cohen. I thought; 
how will she tace up it) that particular prt)blem? 

I ndauntcd, Ruth came to Trinidad in April and s{vnl a month in close 
C4)ntacl with our organisation. Initial reactions irom the Servoi ranks were 
ixisilive. It was whispered that she said N cry little but spent most of her time 
listening to alt kinds of jvople from trainees and teachers, to field officers 
and »idfninisiralors. The subtle examination which all vi Uors have to undergo 
revealed that she scored lou in cultural arrogance and high in a'speclful 
intciAention, with the result that we accepted her as one ol us, forgot aUnit 
her and went back to our routine tasks. 

1 remember, \ cry disiinelly. the day w hen I Ixvanie convmccd that she was 
beginning lo absorb the experience which is Servoi. It was ojvn day at the 
fk'cihani l.ile Centre an<l some 7,S trainees who had just concluded their three 
and a hall'mtnuh training course, were trying to explain to a group of over a 
hundred parenls. guardians and Mali, the significant change which had been 
w rought in them by the Adolescent Devetopfnenl Programme. Though I have 
sat through a lew do/en o)vn day presentations, there is ne\ er an instance in 
w hich I fail U)k'dcepl> moved by what is said soo|XMily and honestly. ITiere 
I siw, ncM U5 Kuih. tears streaming down itiN face as trainee after trainee said 
ihen piece, i stole a glance at her and realised she was crying quietly like 
praclicalls e\ er\ iMieeNe m the riHim, 1 relaxed, w ell satisfied: Servo) had ^ot 
to her. 

So when she sent nu' the manuscript iif her txnik I was not suqirised to sec 
ihal she hail quietly and eilcctivelv willuirawn inti)lhe background and was 
conteni to let the [xropleof Scrvi»l sj>eak lor themselves thnuigh the pages of 
herbiHik. Personally. I think it istheonly way toctnnmunicatetheex|vrience 
ui jvople who have neser seen or touched Servoi. Thrvnigh the pages of her 
l-HHik. readers will hear the autiiemic voices u\ the (vople who constitute 
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Scrvol. She has capiua^d the commiimcnt of ihe field of ficers, the .struggles 
of the adolescents, the enihusiasm of the early childhmxl c*ducators» the 
stumblings of the Village Bi^ards of Education* the watchfulness of the 
coHiixlinators, the fa>;cination of the parenting programme* the aches and 
pains of the daily routine* the f'msiration involved in dealing with 
Ciovemment bureaucracies, the complex, intricate, interaction at so many 
different levels. If her descripiicin leaves the reader with a feeling of 
hew ildennent. it is because Servo! is in fact a bew ildering thing; if it produces 
the reaction that it sounds lcH> gcKnl to be true, it is because many of us do 
share this view : if the tlnal effect is that of an orgiuiisaiion which breaks all 
the conventions and nonns and still manages id work, it is because this is 
largely true. 

Ttiat Servt)! diH?s wcirk in Trinidad and Tobago is proved by the history of 
the last 20 years: in fact it works cxiraiirdinarily well, to an extent that a 
number of ^vople from other C arihbeaii territories as well as a few from 
further afield have dropped in to have a closer Uxik at the organisation and 
see to w hat extent it is replicable elsewhere. Conlronted with the question of 
replicabiliiy. we tend to answer very cautiously and our response is based on 
philoMiphical grounds. 

Attentive listening and rifx|>eclful intervention 

Wc K*lieve that if Scrvol can tv considered lo in any way successful, this 
IS due lo our fidelity loour tw in [vlicies of attentive lisiening and rcsfvciful 
intervention: if we have faltered anywhere along the line, this can be traced 
back ine\ iiably to our having fallen short in the application of these 
principles. 

It is authentically human to wish to be 1tH>ked u{H)n\ to be treated with 
resfvct. to have one's views listened to and to be empowered to shape one's 
destiny. With this in mind, we see no problem whatever in advivating this 
philitsopliical approach in dealing w ith |vop!e of any country and any ethnic 
i)rigin. 

We accept the fact that this approach calls for incredible patience: did we not 
stvnd the first four years groping around in the dark witliout auenipling to 
fonnuiale ;;ny structured programme? For us there is simply no other way; 
you simply have io slay with the thing, limit yourself lo establishing tcntatix c 
proji'i ts of all sorts, uniil the slow prcvess of development has engulfed, 
amoeba-like, the entire organisation and a large part of the community, at 
which juncture you are reads to iransforni >our projects into more structured 
programmes. 
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ITic aliemalivc is lo impone your own brillianl. prcHTonccivcd idoas on to a 
}>assivc. roccptivo community which has been no accusiomcd U) being ihc 
victim uf culiural aiTOgancc that Ihey have nevor loami lo say 'no* to anyone. 
So yi>u enthusiastically pump finance and ideas into an apathetic community, 
experience a quick flare-up of activity, lollovved by a gradual decline inli> 
their own characteristic bratid of somnolence; ;md all thai remains is a 
building or two as concrete evidence that Kilroy was there. 

Because ol this. we always Tcel a bit uncomlortable when a visitor arrives 
and makes contact with us at one of our major ccrnres. Wc sense the awe and 
resfvct in their eyes as they see the obvious signs of a disciplined, efficient, 
well run organisation with its ctnnpuierised accDuniing system, its tauily-run 
training units, its cadre of energetic Held officers and its well-diKunicntcd 
resource ecinres, AdeeppaH of uscriesoui; *I)^>not confused or overawed 
by this plethora of sirut'turcs which have taken twenty years to evolve. This 
is iu>l how it bc^gan and this i.s not how it works. Come with us to a little 
village somewhere in lYinidad or I'Dbago. niere you will sec a tiny early 
childhiHKl cerure or an adi>lescent I .ife Centre with a couple of teachers and 
a do/en i>r iwi> pupils summndcd by the connnunity. Tliis is the heart of the 
Scrvi)! c\{KTicnce. this is how it lx*gins'. 

tU)W did It in fact tvgin? It hcgiui with a small group of (Koplc making contact 
with a numtvr i>f griissriH>is communities and asking the siniple question: 
How can wc help you?' Interestingly enough, the approach has not viuied 
Dvcr the last 20 years. lht>ugh the ensuing dialogue has become more 
sophisticalcii. As evidence of this, wc would cite the way in which each of 
the 1^)4 early childhiKul and adt>lesccni irainrng centres prescmly Iving 
aiiminislered by Scrvol were inlitialed. 

A year or (wi> or fiNc agi>, a group of villagers read an advcrtiscmenl m the 
newspa{K»rs or heard from a neighlniuring village that Scrvol was prepared 
lo help any group of |vi>plc sol up training centres for their .^',*> year old 
children or their 17 year oUI adolescents, As a result of the ensuing 
ilialo^iic biMwcen the group and ihc organisation, a village Hoard of 
I'duciition u as tbnned and a simple structure was built. While this w as going 
ofK Scrvol was training selected (K'ople fnnn the village as teachers. With the 
subsequent o[vning of a centre numilored by the Board atid suiX'n ised by 
Scrvol. quality training was offered to children or adolescents or l>i)lh. 



Scrvoi sees m this iy|v of venture an exercise in [unwr'slujrini^ in which the 
Ministry of lulucation. the village and Servo! become equal partners in the 
programme, so ihat not only are childicn taught and adolescents trained but 
ihere is a significant lisc in the educational awareness of the entire village 



An exerciH* in power-sharing 
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and a slow development of people's confidence io iniliate and run a project 
with a minimum of outside assistance, 

Wc are convinced that this asfvci of the Servol programme is indeed 
a-plicable and adaptable to varying cultunrs and Nocio-economic groups. 
With Servol, specific programmes JVvus on parenting skills centred an)und 
early childhixxl and adolescent centres, Jt could just as easily be built around 
agricultural projects, micRvcmerprises, cwpcraiives or whatever it is the 
community mqucstion deems important. It iscrucial that the initiative comes 
from the people, that they continue to be involved in planning and 
implementing the project and that all decisions are taken by them and not by 
the catalysing agency. 

1 think that Ruth Cohen has succeeded in her elTorts to paint an accurate 
picture of what Scrvol is all ahoui precisely because she has prixiuced a type 
of fX)si-iniprcssionistic work with dehbcratcly blurred images rather than 
something with the clear cut lines of an El Gavo, Nothing in Servol is 
fXTfectly clear or set out in an orderly fashion for the simple reason thai: 

Servol is fundamentally about weak, fraiL ordinar)\ imperfect, yet 
ho[v-fillcd and committed people seeking to help weak, frail, 
ordinar) . imperfect, hope-drained people to re-find and a-fine their 
innate strength, confidence and hope - for a better life for all/^ 

I hope that this is the principal message that a*aders will get from (his b<H)k: 
an abiding faith in the ability of very ordinary jvopic to do extraordinary 
things if given the opportunity. In allowing the pet>ple who are Servol to sing 
their own song in their own way. Ruth Cohen has opci)Ci\ up endless 
tx)ssibiliiies of polyphonic harmonies which have lain undiscovered in the 
music composed by disparate groups of people whochcH^se to work logelher; 
Kvause now, niore than ever, there is an urgent need for the nations of this 
world to Sing a new song for the l,ord\ 

(ierard Paniin C.S.Sp. 
[•xccutive Director, Servol 
February IWl 



Weber R,. Smlins: up Jait>h',\ ladder' iUf/nniuniiv dcvvlnpnwni in I rinlJaJ 
and /^//?</,v^^ 2i) Mars {>fSvnnL Servol wiih Inter Amerie:in h)inul;aion. 
l\n\ of Spain. IM9(> 

PrafH)sed aelion phin i'or Ser\ ol f or the [Vriini MW)-2{KK), Servol, 
Port of Spain, IW) 



XV 




CHAFIERONH 



Respectful intervention 



jr there is any>hin, rcplicabic in the Scrsol cvpcricnce it is .he 
X approach and ihc mcih<xloU,g> and no. .he projects or .he 

Tim NH,k is atxnn an or.anisa.ion calkxi Senol. I. is a very odd or«anisa.io„- 

I'oucver. has spread to other puns of the CanhK.n and even lullh. andd." 

A. .he end of the I97()s. .he founder of 
Servol likened the orjianisa.ion .o a mole 
cricke..' a .iny animal which burrows 
through .unnels i. makes under .he 
ground, contldcni ihat it will eventually 
see .he light of day. By 19X4. the same 
n.er was characerising i. as a village ' 
Now. in IWl.hc says tha. if Servol is 
any.hing. i. is an exp^-rience. If .he man 
v^ho is the heail and soul of Servol 
cannot desc.'he it succinctly, there is 
liiile chance that anyone else 'is going to 
he able to do so, A mole cricket that 
becomes a village only serves to 
illustrate how nnivr\ ious .Scrsol is to 
neat categorisation. 

Perhaps ii would Iv easier to lx-g,n at the 
beginning. 

The name .Servol stantls for Service 
Volunteered fi,r All. The organisation 
Martcd in 1970 in Trinidad as a con- 
sequence of civ il disorder. This was the 
so-called Black Power Uprismg when 
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.1 .h.» ...init'i! Port o\ Spain, and a number of 
had an euuruvin^ Knnvin Calhohc nncs called 

Listcninjitolhtpfoplf 

1 . .. vvi il woikci or a> a LdiimmnHy worker 

' . . I lu . .Mwivi.. lit haniiiiiu around in Mnaii i>i »ar^t 

1'.;' «,..uUT ,1.0 Mro.,. l..r nuKl, o. ,!»■ .l.> ;,n.l 

share tlu- cllorl, 
( uiulitHHUd l(» fiiiluri' 

^^ ,„„„ , .1.^ .1 ^ ' -"r'uwZ I' 

,.,,K'sol la>hiK-..llKV iv.ainc.o.Kl,Uo>KMn.ta.luu. 

2^ 



\ikaiii>nal Iraifiinj! CDiirscs: n hc\\\\\ groups lo sc\ up prc^Nv-fuHils and trained 
kval women \o Icaeh in Ihcni. 



Thefim Ufe( tnlre 



By h^7.^ ScTvol had sci up several du/en courses lor ynunii people in skills 
as varied as welding, niusie, plumhin^. pamuiii!, child care and car|vniry. 
AliJiDUi^h niueh ol ilic work was siill in Pi>ri ol Spain (seaitercd in various 
lik-atu>ns). loraysliad ken made inioecnlral Trinidad and ii)'rohajio. In order 
li» brinj! lo^ieiher smne nl'ihe oryanisaium 's aelivities under one nx^i\ Servol 
fv^an work no a huildinii i>n a new housnii: estate called the Heelhani. many 
of whose inhahiianis had hcen rehoused Irom Lavcniille where Servol had 
Planed. In typical Scr\ol tashii>n. the CDnsiructimi was uridenaken almost 
eniirel) In its own iramees. The new huildinj:. which kvanie the iirsi Servol 
l.ileC Vntrc, wasDjvned in ]^)1H, Activities included training in a number of 
vivatiDiial skills, iind the C entrc fvcame the breedinj: ^iround for a unique 
ci>uise ihal has a>fne to he known as the Adolescent Development 
PiD^ramnic i vdim, 'I'he \i>r al ilie Bceihani, and in the Lile C entrcs which 
have since Iven ofvned, is described in Chapters two and three. 

Vcr> Ninuip children ha\^' iven at the heart ol Servol iVom the Iviiuimni:. 
I rom itseaii) attempts u> hclpcommunihcs set up their ow n pre^sch(H>ls and 
to tram youn^ women Ironi the comniunily to run them. Servol has evolved 
a lull\. fledged pre-sehool leaciier traininj: programme. Based at the 
( anblvan Life ( entre in the heart of Pint ol Spam (and also constructed 
larj:el> h> Ser\i>I trainees), the course, consisting ufone\ear lulLiime study 
and two veais' inleniship, has iven accredited by the l'ni\ersit> ol Oxitird 
tn f'jigland. The (raming programme is based on far more than child 
development ami teaching methods. It puts major emphasis on parental and 
ci>mmunii\ in\i»Keniem.which are tii\eneijual weight iocIasMiH>m teaching 
abihty during naming, internship, and ceitificalion. Chapters four, five and 
si\ descniv the pfi^gramme. the |Vi»p)e who run u and the jvopie w|u> 
participate m ii: students, parents, eluldren and ci>mnuimties, 

li IS ii^^niv thai foi ihc IunI \U ve.tis oi iis cMsience, SerMiI was ivci>gmscd 
ami appreciated more b\ [vople outside its home base than inside it. Hut at 
the enil ol jOSh, the government of rnmdad and Tobago asked Ser\ol to 
cm^ivratc in the disscnnnation ol its i w i) nia|in (>rogianimo li)r adolescents 
.mii l(M pre-se)u>ols thioughoui the ciuinirN This has led to a major shift in 
the organisation which. Us Scptcmtvr IWi). vvas respimsible lor .^1 lalc 
( Vmrcsiii>raijolcseenis)and ISS pie-schoitis, All the new facihiicsare run 
under iheauspicesoj |(»ni Ministry oj luiucatuwi/Serxt^I |vogrammcs and are 
lt>call> managed bs Hi)ards oj l.ihication maiic uj) ol members ol the 
commnnmes. 



A philosophy of ignorance 



In the course of its 20 ycai>. Servol has evolved its own vernacular to describe 
its basic philosophy and method of approach. 

Anyone trying to help disadvantaged people should base his lor her) 
approach on a philosophy ofiiinoratur. Expressed simply, this 
means that you should never presume thai you know the needs ot 
people: ask them what these needs are and what type of help they 
want. The next step is that iM utiauivi' listening- You should listen 
carefully to what the people tell you. convinced that their voice is the 
most imponmn element in their own development and you should 
continue to adopt this listening stance throughout your dialogue wnh 
ihcm. 

What pernicious attitude exists in each one of us that prevents us 
troni offering genuine help to a fellow-man and which attentive 
listening seeks to eradicate? It is the attitude of culniral anoyium c 
which tends to make people believe that because they come from a 
certain country or ethnic background or have benefited from a certam 
type of education that this makes them superior to other people. In 
Scrvol's view, it is only when a serious attempt is made to grapple 
with that problematical attitude, thai jvople are entitled to interfere in 
the li\ es of others through a prwess of ri'spvclful intarcniio/i. Tlie 
only way to help another is to do so resjvctfully, conscious that wc 
txnh ha\ c a lot \a Icam from the dialogue and that we w ill Kith 
emerge richer for the experience.'' 

l-undamcntal to this approach is self-development, the principle that 
mdi\ iduals and communitiet. arc helped to develop at their own pace, in 
accordance with their own needs, and at a level thai the> can alford. Scrvol 
is not ii welfare organisatio i; it dtws not give handouts to anyone. Respecltul 
inlervention also means res;x'Ct for the other's dignity those who receive 
also give, and those who give receive much. 



Kxpmsfd and underlyins net-ds 



( )v er the \ ears Servol has been involved in agriculture, in fisheries, in medical 
services, in adult education, in Uwai communiiy dcvelopmenl. in small 
business enterjirises, All of its programmes hav e emerged in resixmse to the 
needs b<Mh expressed and underlying of the jx-ople it has been working 
with. 



In the ver\ earliest days, the expressed needs were for jobs, care for young 
children and recreational facilities. Addressing the expressed needs enabled 



Puiihn ajid his colleagues to fimi ways of approaching the underlying needs. 
Tliey have noi by any measure solvol ihe problems oi Tamily life or poverty 
or inadequate housing or unemployment. Bui ihey have learned to motivate 
I>cople in a way thai the people themselves do not believe possible. They are 
tackling the breakdown in family life, helping people to become aware of the 
needs of children and their own needs, and enabling people to acquire 
marketable skills so that they can earn a living for themselves and their 
families. People arc beginning lo believe in themselves, 

A new Caribbean pennon 

But who are these people? In l^)S6 Cjerrv Pantin characterised Servol as 
attempting *to develop a new Caribbean man. one who is equipped to deal 
with the struggle for surv ival in t^nlay's world/^ He used the word Caribbean, 
rather than Trinidadian. because although Servo! is a wholly Trinidadian 
organisation, it has worked for many years with individuals* organisations 
and goveniments in other Caribbean tenitohes. And although he used the 
word man. he w as most assuredly also talking about the women of the region. 
man\ of whom are left on their own to bring up their families and to build 
their new s4Kieiy. 

The Caribbean is a regioi] full of contrasts. It enjoys a superb climate, 
generally fertile soil, high literacy rates, mainly denuvratic govennnents. But 
the individual nation-states are small; they still suffer from the practical and 
psvchological after-effects o!' colonialism; most of the present fxipulation's 
ancestors were brought to the islands cither as slaves or as indentured 
labourers; their economies are fragile to say the least. Above all. they exist 
in the shadow of a guini neighbour, the Cnited States of America, which 
everts a vas strong economic, political and cultural inllucnce on them, 

1 oluniai past 

The two Islands of Trinidaii and Tobago ha\c Iveii an mdejvndeni nation 
since a republic since \^)lb. Traces i>f the Arawak and Carib Indians 
who were the original inhabitams of these islands can ivcasionally be seen 
in the features of present day ciii/ens but. as in man\ parts of the Americas, 
the cok)niahsts* wav of lile ensured that the indigeni>us pet^plc were 
eliminated. Both islands were seen as stepping off jx)ints tor the fabled gold 
ol South America, aiui Trinidad passcii from Spanish to Hnlish hands in 1 7^^7. 
although Its lujro[van residents, then and later, were i'nm man\ nations, 
panicuiarly I rapce. Tobago was claimed Nariously by the I-nglis)i, Spanish. 
Dutch and l^vnch ami was c^entuali^ j(»ined adminisirati\ cl\ lo Trinidad in 
1S97 under Biiiish rule, 

About 4 1 per cent oi the present ix^pulation ol ihe countrv is of African origin. 



ITicir ancestors came as slaves, either direeily Irom Alrica or. more often, via 
oihcr Caribbean islands. While Tobago in the eighieenih cetiiur) s^as a 
planiaiion s^Kiety. Trinidad's plantations bcgati to expitnd only in the 
nineteenth century. Slavery vvas ah>lished in theory in 1S33. in praetice in 
1S3S. Ilie vast majority of t'omcr slaves left the land and their place was 
taken by indentured labourers (a system whieh has Iven called semi-slavery) 
brought from India. Bels^een 1H4.S and 1^17 around 144.(KK) "Kast Indians' 
came to Trinidad. The term •f*asi Indians* is used to describe Uicir 
descendants, lo differentiate them by origin from 'West Indians' which refers 
to the inhabitants i>f the West Indies (the islands in the C'ariblvan). liast 
huiians ni>\v account for around 41 jvr cent i>f the |>opulaiion and many of 
them are still dc(vndani im the land. Thus. althi>u^h there are black people 
in agriculture and Mast Indians in business, the professions and in urban areas, 
the urban |H>pulalion ol'Tnnidad is mainly of African origin while the rural 
(xipulaiion is mainl> o\' liast Indian i>ngin. Tobago), with no large urban 
L'cntres and little mdusir> apart fmm lounsnK has a |xipulatiiMi that is ahntisi 
cntuelv oi .Mncan origin 

Tht hinnn yiws 

ThiMsu) islands arc \er> differenl tmni one aniither. and not just in si/c.They 
are sciuratcd b\ ahnil ^OkilonKiersi^f ivean. just 12 minutes bs air or eight 
lu>urs b\ leiT\. Known as •Ri>binson CVusiv's island'. Tobagi> is literallN a 
tropical paradise with while palm- fringed ivaches, ftwslcd mountains anti 
ail ahundanie o\' Ivauiiful tlora and i auna, Trinidad, on the o\hc] hand, is not 
in ans sense a tourist isl.md. despite a few gtHni tvaches and \er> gtHHi nature 
lescrves, ()\enwi> ihirdsol'the j'Kipulatu)!! is urban and near!> a ijuartcr lise 
ui the capital. Oil was iijseo\ered m Trinidad as lar back as INS? but it was 
not L-oniniercialK evploiieii until the beginning of this eentui). Much of 
Tnmdad's ectniomv was baseti on the oil mdusiiA . sd thai when tlie price o\ 
uiLrcaseii m 1^74. it led lo what are relerred to h) I'nnuiadians as "the 
Khmu \ ears'. 

} iu alniosi ten \ears unlii ihe oil juu'cs slinnpeii. Tnnuiail was. on pafv: at 
least, a rich Lt>untr>. Wages and mtlaiuMi iiKieasCii: a lew [X'oplc became 
\ers rich indeed, Althougli new julis pn)\ uled emplovmenl ioi some. lUhcrs 
remained ]mh)u lis tlie end o\ the btu^m \ears. agriculture had \irtiiall> 
disapjvareii and thecounuv was im[>t>iting mosi nf its jtnKi. As oil icN eiiues 
fell, uneiHpliUinent rose. On the political front the same pails . the People's 
National \U>veineni ii*\\u. was m powei ium h^.^h unlii when the 

National Alliance U>rKeeoiisiruct urn ( \ \K} won I he seals m ihe lowei 
lutuse til Parhamenl. 
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*Tbc fiitntHm that is real* 



iMininsi \xK\nl iIcmtiIv^ Trinuiiul and luhajii^ aN Mhc rainhm thai is real*. 
The rambtiu w u>cii lu ilcscTibo the >(unning eolour> ot the sk) . ihe sea. ihe 
heaehes. li>resl>. sgnseis arul llora and launa. It i> u>eil \o descriK- ilic many 
lesiiN als anil eiihural e\eniN uhu h Till the streeis w ith parades, a>siunics. 
M>ngs and dances: prnnarih C\inii\ al but aKi> Divah anil Plua^Wii and Husuy 
and Chnsinias. ANne ail. the iaintM>Nv is uscil to lieseritv ihe piU)pk' dI Uk* 
two islanils. whose aneesims came niM onU Ironi Alriea and hului hut also 
lioni China. Svria, Lehanun. Spam. I*rancc. Poriu|!al. the I'niied Kuigdotn 
and niaji) nlher piaees and who Mike Ihe raniNnv . Iiannonisc si>uc|| lo^oiher 
v\e ha\e priKluecd a nii\ i>l eolours. a hlenihn;^ oi raees mlo a nevs ixM>ple*.^ 

Like all uli>SN\ bfiK'hures NMiticn lor msMois the vvi>rlil o\er. Ihe inia^ies 
painted in \u>ids aiul piciiuvs ^wc onl\ one side i^l the sii>r\ . The Canhbean 
Lolinns are indeed cMcplu»nall\ beaulilul: Carnival is the single most 
iinjHUianl annual event in iIk* calendar, IVi^ple i>l nianx dillerent races and 
Ivlicts ii\c .tloiiL'side one ani^lher \Mlhoul noiai^le Iu^sijIhn tor most ol the 
nine. 

.S>inpfomsuf inalaisi' 

Hut 'I nnulail in louUI lu^t Iv walled a tiappx eounirv in Jiils the Ciumirs 
hn the Nvorid's heailhnes lien a snnill erDupn! Black Muslims im^k the IVime 
Minister aiui hisCabiik't tu^sijue in the Parliament bitildmus. Other eNcnis 
\vere h.ip(vnint: ni the \\o\\i\ and alter a le\s ilaxs. the siiuaiii>n in \\m o\ 
Spam was leleeatCii li^ the inside pai:es nt the newspajvis and dri)p|Vil i)ul 
i>l tlie lele\ isu>n news bioadeasis. 

1 he insiineilion, a sad renuiulei o\ the upi isir.L' which leil ihe Uiuiulint: ol 
Seiw)l 2i) sears varhei, pun e^l tit k* the woik o\ a small liriuip id 
uniepreseiUaliNc ami misijmdei) zealots. 14ul n spaikcil o\\ nnpiecciienled 
Uh)imj: which wietkcil whole aieas i>l Port o\ Spam. Ihiv has to tv n lewed 
as a sNinplt^m ot a in.ilaise thiouulunii the sivieiv. Theie is |>iwerl> ami 
malmnmion, unemfihnmeni is se.u hin^' JUperceni. The incideneei)! violent 
crime is twins mi: .it an appiilhiiL' rate iiiul most oi n is drii^s-ielaied. The 
inliaslrucliiie is lallm^ aj>art ai the sCiims; \ eiv Imle Iv it w .iterurelecirieitv 
^u|>|>Iies. eiliuatu^n. health and ir.inspon services, eiuermneiit huieaueracv 
or pnv.iie iiulusnv a[i(vais in wmk cUk leiillv , \ m.ilciialisi eidtuie. based 
on .1 Ivhel ih.il wh.UeviM comes lioni 11% eiaut lunthern neiuhlxnir is lhhuI, 
thieatens to su|visede anollui wav o\ lik- Innliupbv this mlii^'innMiiiMure 
ot people who make up the sivietv . ^ el, how e\erhiuh the ciinie rate, however 
iM Hull ML! the pov eitv . the v asi majiM nv ol ihe |H>pulaium aie Liw abulini:. knul 
ami hospitable to one »iiu)lhei and lo slianeeis 
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Thtf experience that is Ser%ol 



The idea for this txH^k eanic during \ when Gcrrv Paniin visiicd Uio ot t uc 
ol ihe Benmrd van Leer {-oundaiiini in Holland, llic Foundaiiun has ihc gixxl 
lonune to have been the liisi overseas Houndalion to give llnaneial support 
to Scr\ol. Its tlrst gram uas made in May 1^71 and sinee that time the two 
organisations have learned rnueh Worn eaeh iither. During his \i>ii. I asked 
Gerrv' when he was going to write another b4H)k u> bring the Servi;! su>r> up 
Ui dale, Me replied that presNua* til' work and ill-heahh meant that he WDuld 
not be able to do so. Many people assiviaied w iih projects Nup}>tmed by the 
R>undation have heard Gerry speak at seminars. ha\e read his [wo biH>ks on 
the early days ot'Servol and other articles he has written^ and vse all knew 
tha» the work, the methi>dology. the approach and the philosoph\ deserved 
to be more vvideiy kncnvn. And so it \sas eventually ilecided that I would gi» 
ui 'lYinidad to stxMid some time vsiili Servol in order to write the Mory. It ha> 
not been easy to write aN)ul Senol, The basic problem is that Servol is an 
evjvrience. a I'eeling. a spirit. It is so much more than the sum ot its parts that 
no W4>rds on pajvr coiM ever {\o it jusiicc. 

CunHdence in the ability to achieve 

This iHKik IS niu a manual or a s^-l i^t rcciivs: ihere is cun icuUim or s\ llabus 
here. Tliat is not because the programmes liaNc no cuiricula or ssllabi. On 
the contrarv. the pre-schiH)l teachers' training course, the AiU^lescent 
Developmenl Progrannne and the nian\ viK'alional courses are all Ner> 
caretully pLinneil and carried out. But thai is not the [xmit • the |>oml is ihe 
approach ami the philosophs winch makes p^-ople k^liexe in their own 
abilities, makes them aware ol \\hi> and what thev are, lielps them \o make 
iheir own choices, gives them ctMilidence in theniscKes and. thcrelore, the 
conl Kicnce lo help others go thii^ugh the same privesscs, Along the wav . the 
approach gives an undersumding societv and a ilcsiu* to scivc the 
eommunitv. a enhances undersianiling oi" child dcvelopmciU. miproscs 
parenling practices, and turns viuing [vople into res[Kinsible adults. Hv 
working wiih and through Uveal commumties, it brings pv'ople together ti)r 
connnon purposes siMhat eventual!) whole communilies ^^,\u) corHideficc m 
iheir .ibilit> lo achieve ll is an appnnich which gives fvople ho|v Un the 
luture. an appiiiach which is as \alKi hn nuhisifuliscii ci>untnes as it is Itn 
developing ones, 

'n)e earK >ears oj Servol h:ive Iveii licscnlvii bv (icrrv Panim in twi» Ixv^kN*^ 
and that hisiors will mn Iv rejvateii heie. What follows in this Knik is a 
description ot Servol as it enters its 2 1 si vear; told, as lar as }>i)ssible, bv the 
[Vople who are pan ol Servol; the trainees, the instructi^rs and other stall, 
parenis and iUher menilvrs ol the cominunitv. Some oj what thev have saul 
has been taken Iroin Ser\ol reports; the remaindcj was i4ild lo me during the 
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lime 1 speni wiih Scrvol in Triridad during April and May The voices 
of the pariifipants have* been included here because ihey arc ihc ones who 
can best describe and judge what Ihey are experiencing. Reams of academic 
survxns could in no way do justice lo the programmes which arc the subject 
of this b(H)k. The trainees, teachers and staff of ServoK and the parents and 
members of community boards of education, know a gtxxl thing when they 
experience it. Their judgement and knowledge are worth far more than any 
set of statistics which could only measure quantities. Where programmes 
such as this are concerned, it is quality Ihat matters. 



This bix^k should be seen as the work of an interested observer Interested 
Ixvause I work for the Bernard van Leer Foundation which has supported 
Scrvol for nearly 20 years: imerested because I have enomious admiration 
for the work that Scrvol is doing and believe very much in its philosophy; 
and inlcrcNted because 1 feel privileged to have been able to share, albeit for 
such a short time, in the spirit of Servol. Ilie phrase "grassriKUs' is tossed 
around with ^rcat frequency by people involved in community development 
Nsork and it is so overused that 1 hesitate lo describe Scrvol as a grassrcxMs 
i>riiamsation. But that is just what it is. Rather than importing foreign 
'cxpcns*. ideas or mcthmlologies and adopting them wholesale. Scrvol is a 
truly indigenous organisalion, fimily based within its own scKiety. Servol is 
happy to listen to anyone, wherever Ihey come from, but the organisation 
works from where the [xrople are and what the ptn)p|e need. If it lakes ideas 
fmin abroad, ihen it adapts them in such a manner that they become a pan of 
MKicty. 

Despite their many problems, there is a spirit and a jaic Jc vivrc about 
Trmidadians that makes the ciamtry an exciting place in which lo be. Tliis is 
not just Iveause of the steel hands, the calypsonians. the finni and the colours. 
'Hie {xniple make it exeiting and joyful then* humour, their ability and 
willini:ness to talk about anything un^ler the sun, their ojvnness. their beauty, 
their achievements, their very differcfices make them a delight to be with. 
One achicvemeni is this very remarkable, and odd. organisation called Servol, 
an or^anisiihon that is helping jxuiple find iheniselves. helpnig lo keep 
eommunily spirit aliv e. helpnig to develop new Caribbean pciiple. It is ^ivin^ 
all of Us. wherever we are if) the world, hj[V for a letter future. 
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Paniin Ci.. llw .SVhm/ I The High/.Si.\>iv Press. ^ psitanti. Michigan. 

PantinO.. .1 Malv Cnckvt CulU'd Si'mii \\\pm\m hvss Ud.. Oxloul. h^^^ 
ami The High/Sci>|V l*ress. Ypsilanti. Mkhigan. I^S,^ 

PanimCr. liw Suvnl \ iUu\n' ujuit 

His companior) uas Wc>le\ Hall, a member ol the West Imiies eneket team 
v^iu» comes horn Barbailos ami was. in l^^O. working! ni riinkiail with ihe 
West hiiiian Tubacci) Company vOiich leleased him Tor Ihe lasl lour nniiiihs nl' 
his ciMiiraei U» work wiih (ierr\ Panlin, hi l^^S*) he Ivcame a Cabinet Minister 
in the (iovcniineiu ol Barbados, 

(ierrs I'anim's I'lrst co workers inchided women vohmleers irom Von ol Spam 
ami 1 2 memlvrs ot the Trinidad and Tobago I VIence l-'orces x^ho were 
'h<aned' !t> Servo] lor an u^delimte ]vruKi, 1'he> stased tor several Nears; (he 
last one returned Uy his regiment m I^?7M. 

Si'iM^I thioti^ii flu wufs SerNol. Port ol Spain. IW^ 

I'm n nnnu-fil tiNiJi'f lUt tuif i'spotisn l \:f nminnut , Servol. Port ol Sp.iiii. 1^^S7 

I fifUihiil X I hi' Riiifihow iluii IS Ri'iil. ToLinsm Developmenl 

Ai)lh»)ii;\ . \\n\ ul Sp.nii, untLiied 

P.iniin (I . ,\ Mifit ( Hi kfi ( iilU'il Si'f \oi ami Scfvol \ ilUi\:i\ up < // 
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Tough love 



Whai I di) in the nIccI band arul whai 1 do in ScivdI arc basod mi 
\hc same ihin^. Were wc have ihoni aged lb U) I^^ and in the 
band have ihc exact same t>|v i)f [KMson. The music iiself calls 
tni diNciplinc. Same thing with vveidmg, sou have to have strict rules 
ii\\nn what you can or can't do. I like music. ITie welding gives you 
a t>|v of music which I enjoy, it has a tuning which fits perfectly.' 




Joe I>ivon is one of Servoi\ longest-ser\uig nicnilvrs 4)f staff. He is one of 
the senior meniivrs of the Renegades steel bami, lo which he has k^longcd 
sUKc he was I S sears old. He is also the welilmg msirucU)r ai the Beetham 
Lile C'cnlre, 



N oil can see the lieeihain Lile ( 'enue ou ihe wav inio I'ori ol Spain. Next lo 
a peirol sialion. iighl Ivside the busiest hiehwa> in Ihe counUA. sou see ihe 
huge leUers on (he side o\ the large briek building; 'Servi)! 1 jle (Vnire\ On 
a glass patch, undeniealh the spindK irees. ym n^ight also see liie chiUircii 
\um the pie sehool plasing, The 'atliilts' uiih ihem probabis Iv 
aiK^lescenis. male aiul lemale. Sotut' of Ihetn ^ue irainiug lo uork with \tnuig 
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children bui most arc young men and women training lo be plumbers, 
carpcnicrs. tailors, car mecKanics and so on. 'lliat, in a nutshell, is what a 
Servo! Life Centre is about. 



An unlikely collection of activitief> 
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Die Beetham, the first and the largest ol'Servors Life Centres, is home to an 
unlikely collection of activities. Besides bousing Servol's otrices. the Centre 
is a place where adolescents are trained in plumbing, car repairs, carpentry, 
masonry, welding, catering, sewing, tailoritigand as electricians, home health 
aides and child care workers. Tliere is a prc-sch(xil tor 3 to 5 year olds and a 
creche for babies, plus medical and denial clinics. Each year, some 250 young 
{vople go through a 14-wcck Adolescent IX*veIopmenl Programme (MW) at 
the Centre before entering the skills training sections: another 6() or so adults 
are trained as instructors for adp courses. 

IVspile all these training and educational activities, the Bectham manages to 
cover some HO per cent of its operating costs through income gained from 
(very low ) fees and the prtxiuctivc activities of those who work and train at 
the Centre, 

How did the Bectham Life Centre come about? What makcN it such a vibrant 
place? 

J(K' Di\()n recalled how he joined Servol in \^)1?>. He was a qualified welder 
and had worked on the island of St Lucia as well as in Port of Spain. He met 
l^'ather Cicnry Panlin at the cinnpany where he was then working and said he 
wanted to work with hirn; 

He said. 'C\)uld you work with those guys up Lavcntille because they 
are very arrogant and upliglil?* He tlidn't know 1 was from 
Lavcntille. Up there we arc so cut off i'v',m the re>t of the town that 
we arc very sceptical of people connng up and organising things. But 
1 had heard alx)ut the work he was doing. So 1 went lo the welding 
shop and soon ! took over as welding instructor. We didn't exactly 
have the full amount of equipment: we started w ith a few twls which 
we had (o borrow. We made use of what we had. We started doing 
jobs, bringing in money, and things staned to Umk up, 

The first big Job we had was a large goveninient building: we ttH)k 
the contract for plumbing and welding, f-ather Pantin was the one 
who spcarficadcd (hat hut we had to give him the assurance that wc 
were capable of doing the ji)b. After completitig a year's course, the 
trainees w ere capable and able to go out and get jobs. 
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In those days we were separated. The plumbing %hop in one place, 
the electrical shop in another and the welding shop yet somewhere 
else. We decider! to come here together as one big family. The 
government gave us this piece of land wherc we constructed the 
building. Kverylhing hea\ except the roof, was done by the students: 
the wrought imn, casting the concrete, electrical work, plumbing, 
everything. And we were training them and they did their exams and 
got their National Trade Certificates at the same time. 

Later, when we started the aop. we needed more room so we built an 
extension. When the students started coming from the rest of the 
Caribbean, we built the Caribbean Life Centre downtown. 

I must have trained a thousand students by now, though I haven't 
kept a record, 1 always wanted to teach, especially children from this 
environment. Because these arc children from the same place where 1 
grew up. but they didn't make it and I did. Why did I make it? 
Because I wanted to, and the home is very impi)rtanl. What we are 
doing here is to judge by attitude, res{X)nsibility, punctuality, 
cwperation with others, altitude towards work, I don*t regret one 
moment I have worked with ScrvoL 

Joe Dixon and his trainees cofnpletcd building the Beeihani Centre in lime 
for it to be officially opened in February 1978, rrom the start there was 
interaction between the different departments, Servol was never just a 
training organisation. From the very first days it operated with what has since 
been called Mough love'; passing on marketable skills to adolescents, caring 
for young children in pre-schiH)ls, providing medical and dental services 
where there were none before. But all undertaken with the belief in every 
fvrson's abilities, old or young, to achieve the best he or she can do. and in 
the knowledge that there is a cruel wide world out there where the 
pre-schix^lers and the adolescents will one day find themselves. 



As the people working and training at the Beetham learned about one another, 
it was discovered, quite accidentally, that the Centre 'was taking on the role 
of a parent substitute in com|>ensating. in some small way, for the defective 
family life background of many of the trainees. Since these youths were not 
only learning a skill but were being prepared for life, the "Life Centre" 
concept emerged. With this came the evoiuti(Mi of a specific Life Centre 
Curriculum*,' 

The nub i>f this curriculum is the adp. This 14- week programme has evolved 
over the years and is still evolving. Its origins lie in Gerry Pantin's early 
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ivalisaiion lluii Icaniin^ skills is not enough lor the younj! [vopic coining lo 
Scrvt>L Thc> have lovs achievement records iViun schtHil; ihcir laniily life is 
I rcquentI y shattered and nianv iia\ e K.vn sulijecl to physical anil/or emotional 
abuse. Their slate of niimi is such that, even if they arc able to acquire a 
marketable skill, ifieir altitudes to lite and wt>rk make them almost 
uneniploNahle. However, what llies lack nu^si is sell' esteem and contuience. 



According to trainees \\hi> ci>mplcteil the MH'at ihc Hecthain m April jWU: 

\ou Icam here (hat >oii arc worth siunething. The C4)iirse helps you 
to Icani uho \ou arc. lo control voursell, Nour emotions, esjvcially 
atigcr. icscntmcMt, sc\, l\\c\\ hnl) js gtHHl; sou have to get it out ot 

Here sou can talk lo the inNtruclors: m sctunil they don'l haNc the 
lime to talk u> sou. A teacher is not nccessarilv i>nly supposed lo 
teach. writmgDn a t>oard. nol jusi niath>i>r i:nglish, but about lilc. 
^ ou teach a child aKml lil'e. i migtu tv last in sivakmg: nou might 
tv last ih w riling; that ihvMri necessarily mean I am heller than sou. 
Ihev look ni)l at whal sou are hut al what Ni>u could Iv. Thes don't 
look Mghi DOW, hut ihcN liuik ahead at what >i>u could be later on in 



I wi) weeks later, a new giouf^ i^l S4 iiijoleseenh fvtween the ages i)| \h ;uui 
slanted then \opcouise, On the t'irsi mornmg ihev siU u) rtiws m a lun. 
ni)is\ r(H>m. unsure oriliemseUes, unsure nl w hai was gtung U) liit ihem dn er 
(he fievl tew nu^nths. At'ler an tnucuiuctuin hv ihcir luture instructors, 
graduates ol ilie jiie\ lous etuirse s[>4ikc ii> them. The> toUl the new trainees 
wliat lo especl: that the programme is haul, that lhe\ were e\}vclcil lo Iv 
jiunctual and reliaiile. anil iliai *\o(i shouUl lake sour time here seriousl\\ 
One gtrl loKl the giiuip whal tiic had dinic Idr hci : 

M\ I at tier is ;ni alci)iu)iic; ni\ nu»lhci was alwavs ersing. 1 was 
ashamcil ol them, hut I wani lo make them pioutl 4)1 n)e ami I w am U) 
line them, My instructors tieljvd me to umlersianii wh\ a [vrsiwi 
ilnnks and what it lioes. When 1 lailcil ilie C\)nimon I-jitrance I knew 
I was a l.ulurc. l^ul when I lamc here 1 knevv I was a success, Anil 
ntns niN tatlier is ilnnkmg less ami e\ ci> V\ ednesiiav and I'lidas he 
givs [o Alcolu^hcs Anon>:iunis ami 1 gi\e hint my support am! ni\ 
U)\e, Ami m> mother and I are inseparable. That in the motiNaU4>n. 

lierr) WuWm esplaineii lo the new trainees that in the ncM 14 weeks: 



•You are \iorth Mmidhin^* 



hie. 
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Wc arc going lo witness a nuraclc. \Vc have Icamcii that buried deep 
dtmn in everyone is a very beauiilul person. Each negative 
experience from the linie we are babicN build> u wall around thai 
Ivaulilul person. Wc in Servol are simply expert mast>ns: we help 
you 10 chip away the walls and by the end of three and a hull'nionlhs 
you find the beautiful j>erson who has been there since you were 
biini. and I'or the first lime in your life you leani to love yourself, 
Welcome to the house ol" niiraeles, not miracles that we work» 
tniraeles that you work, 



l*he Ain' course is based on the svivvs curriculum aimed at the development 
of the whole person. sVH is stands for Spiritual, Physical, Intellectual, 
Creativ e, !:niolii>nal and StK'ial. The aim is to help the aiiolesccnts on creome 
the major characteristics w hich Scrvol has found in iheni during its years of 
exjX'nence: low self-esteem, lack of self-confidence, need for love and 
attention, need for security, lack of self-discipline. It is achieved in an 
al[ni>sphere of guidance and discipline tempered w ith love. This is a tough 
lo\ e which insists that trainees abide by strict rules w hich have been worked 
out by trainees and staff together o\'er the years. In an cun ironnient that 
nurtures the adolescents and prov ides many oportunitics for 
sclf-iie\elopnient. Servol nevenheless insists on punctuality, reliability, 
cleanliness, neatness and discipline in all as|vcts of the adolescents' lives. 

During the J 4 weeks the trainees are exjHised to facts. evjxTiences and 
cnu)Iiims that manv have never before encountered. Two major asjvcts of 
the course are self-awareness and pareniing. An graduate explained: 

\ou arc able li) express yi>urself more freel\ . talk atHiul how yvu 
feel, what is insiue you, I learned public sjvaking and drama and that 
was siimeihing I never tiiii beibre. I ne\er knew I could write. I wrote 
a drama and I ne\ er knew 1 haii it in me. I am creating something. 

Aiunhcr *!raduatc said: 

1 know how to appl) for a job now . I weni \\n a }ob at Christmas and 

I was so ner\i>us, I didn't get il. But if I apply fu>w I'll get it, 1 knoNs. 
because I am cinifiiicfU, 

Aiunher saw the parenting pfi^gramnic as the tvst part of the M?r. 

II helivd iiK a lot. I had pu>hlems wuh my mum. 1 used to answer her 
back, but now we can discuss tilings w iih one another, leelings and 
things. I used lo feel she was taking o\ er iiH> mueh ol mv life. She 
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had made her mistakes and she is supposed \o leave mc to make my 
mistakes. Bui since I came lo Scnol I know I really love my mother 
and all she wanted is the besi for nie. I will be a belter parent in the 
future. 

Parenting programme 

The parenting progranmie was intrixlueed into the adp aK)Ut six years ago 
when Servol realised that many o1 the adolescents missed out on *nomial' 
tamily lite, 'Yht progranmie begins in the seventh week of the MW when 
trainees are beginning to feel more comfortable with themselves and with 
each other, and builds on the health programme, Basic hygiene and biology 
arc taught from the start, and the adolcNcents aa* taught how their bixlies 
work, basic a^production. and as|)ects of child development. 

'lliese kids are streetwise/ said Maiilyn Stollmeyer who leaches the 
parenting programme, 'but they honestly antLtruly don't know what really 
gtvs on inside their biulics/ Using a mixture of visual aids, guest speakers, 
visits, lectures and discussions, the programme covers conception, birth, 
breastfeeding, abortion, contraception. raix\ alcoholism, drugs and venereal 
diseases as well as common myths. 

The groups are mixed, and one ami is to show boys that they are rcs|H)nsible 
in sexual relationships: that the issues under tiiscussion arc not matters w hich 
concern only wonien. 

\Somc of the girls alreads have i)ne or two babies: the boys don't usually 
acknowledge their falherhtHHi.' said Marilyn Stollmeyer *and wc have to 
handle it carefully so as not lo make them feel guilty, hut lo help them 
understand what is involved. The talks and visual aids open iheni up and their 
qucsiiiins arc based on real life. We can't lake them oui of their situation: we 
just have to support them, Tlicy arc going home to abuse, sexual or otherwise, 
to ra}x\ incest, alci^holic parents, drugs, 

' IhCN go mto the creehe and work with ihc children there and we have 
conipcMiiions. We take a six miMilh old and a iwo year old and the trainees 
amuse them the com|Vlitiofi is lo see w ho can stimulate the children most. 
We want them to understand how much resjxinsibility you have w ilh a baby. 
We try lo delcr them from teenage birtlis and ho|v they realise that when the 
lime comes lo have chiUiren there i:. so muc!'« to UH)k forvsard to.' 

Of the iSO or so adolescents who join the \ov course at Beeiham three times 
a year, not more than four or five drop out, and that is usuall) tor financial 
reasons. Drugs are rare at the Beeiham and a trainee found using drugs will 
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be referred to counselling and a place will be kept open for him or her on a 
subsequent course, 



Bcmadette John. ciH)rdinator of the aw at Beethani. acknowledged thai 'it's 
not easy being a teenager now: it has got a lot harder, ITiere is a lot of pressure 
being placed on them: they have Uyo much responsibility on their shoulders: 
to achieve, to help their families. Icx^king after younger brothers and sisters, 
having to work at evenings and weekends. They get frustrated because their 
parents set goals for them thai the kids ean't accept. And yet we demand a 
loi from them here: they have to be punctual, neat, tidy, attend regularly. We 
have to do that because later ihey will have to face the rat race outside,' 



Kvcry \w course includes at least one or two handicapped teenagers. Some 
may be physically handicapped: others will be autistic or mentally retarded, 
Servol calls them 'special children* and they have their own. very special. 
Life Centre in Uveniille. Port ofSpain. The Sunshine Hill Life Centre opened 
in I97X and was built by Servol trainees. It includes si\ classes for mentally 
retarded children of various levels, as well as a pre-viKational course where 
teenagers do craftwork and practise social and housekeeping skills. 
Whenever possible, these teenagers continue on to the ai?p and skills training 
courses at the Bcetham and other Life Centa-s. 'The adp group handles these 
special children very welT said Bcmadette John, 'and the special children 
improve considerably,* 

Until 19S7. Servol ran just four Life Centres: Beelham. Sunshine Mill, the 
Caribbean Life Centre and Torres Park. ITie Caribbean Life Centre is in 
douniow n Port of Spain and is the base for pre-schixil teacher training. Forres 
Park is in the centre of the island of Trinidad. Opened in 19S3. it was built 
by Servol out of 'an old mule pcu and two acres of surrounding bush*,^ The 
F'orres Park Life Centre was the culmination of six years of effort by Servol 
to reach out from Port of Spain and work with different iyjvs of communities. 
Not only is this a rural area, but most of the population is of Last Indian origin, 
w hereas the majority orServul's vMukers and trainees in Poil of Spain were, 
and are. of African origin, llie Lorres Park Life Centre, originally planned 
as an agricultural training centre, now has courses in some eight different 
skills to cater to the needs of the kval communities, Tlie catchment area 
includes nearby villages and San Irmando, Trinidad's second largest city, 
which is 1 1 kilometres aua). Trainees on the adp and skills training cijurses 
at Fonvs Park travel up to .^5 km twice a day to obtain training they cannot 
fmd elsev^here, 
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Instruments in nation building 

When Fonvs Park was opened in March 1 ^83, Senator C. A, Jaeelon, Minister 
in the Ministry ol Finanee and Planning, referred to the 'eomplex ul buildings 
which incorpiiratcs. inhralhh a day nursery and nursery sch4H>l: workshops 
tor the teaching plumbing, carpentry, masonry, electrical installation and 
auto mechanics: training nnmis for catering and sewing: a dental clinic and 
an agricultural complex of lamily tanns. Tlie appearance of these facilities 
seems to me li) belie their importance as instrutnents in natiiin building in 
Trioidad and robago/-* 

li was to Iv four \ears until the iK'XI Life Centre was esiablishcd, and then it 
was not a Servi^l Life Centre but a C\)mmuniiy Life Centre. 



NOn S lOi liAlMI.K IVVi) 

I I'Accpl where othciw isc uulicatcd. ihe quotalu>ns in thiN chapin are taken from 
eonversaluniN helit m Tnnuiad dunng April ana Ma\ P?*><V 

: Si'rvol ilunu^:h llw Wins /V/f^/WM. SenoL Pint ol Spam, PW; 
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A po<»itive attitude to life 




Wc noaictl U) move from the temple because (he Hindus are very 
orlluHU>\ and eaiin^ meal is pu>liibiied in (heir com[H)und. The 
piDgmmme is mullieullural: thai waMi'l a problem. The problem was 
lhat jvople uiUiUI euine wiih (heii IumlIics and ihere wouUi Ik meal, 
Servol is unique in lhat it uas started b\ a Catholic priest and was 
iiiitially seen as C'hrisUan-orienietl anti then you L't)me to a 
C'oniiiiunny i.ite CVnire m a Hindu temple. Religious Ixniics uere 
scepiitai: there's no \\\n uays abi>ul thai. It was m> job, as Piuuiil oj 
the temple, to inform [Vi^ple thai it is not reliuious, it is not sectoral, 
il IS lor e\ery<nK\ N<^t eversone has been [xrrsuaded; there are still 
religious [^uiies claiming lhat Servol is C'liristian-oriented. I am 
irvinu in m\ ov^n ua\ to bridge that gap uiih one of the majur Hindu 
huiiies. The i>vvner ol this building is Moslem iind that also says a lot. 
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HurripcrsaU Paiuluy is ihc CcHndinalor ol' ilu* HI StKorro Ri'^ional Life 
CVntrtv HI Sivorro is ii busiling lovvn ^mc \{) km trcMii Pon ol Spiiin on ihc 
edge of Trinidad's 'sugar bclt\ The CVnire he is running is one of 21 new 
IMc CVnlres v*^ *h had Iven established by May I ^MM) as part of a programme 
iniiiaied vvi^li di Minislry of Hduealion. 

Al Ihe general eKetioii held in IX^eember l^?S6. ihe National Allianee for 
Keeonswueiion (nak) seored a landslide victory over the People's National 
Movement wh'x'h had been in [xmer I'or M) years. While the pwi had 
given finaneial supj>oil to Servol over the \ears. Uie new \ ak government 
asked the organisation's eiH)per;'tion in the disseiiiination of Servol 
progranniies throughout Trinidad and Tobago. 



Servol agreetl to ;ict ;is an ageni Un ihe go\eninieni but insisieti (hat the 
programmes (to set up new Life Centres and new pre-seluHils) be run along 
the lifies ii had triecl and tested throughout the previous Ui years, The 
progrannnes werelo be* in the non-formal sector: (hey were not to fx* nn|>osed 
but. on ihe contrary, they were u> \m: run by the cimimunities rather than by 
Servol t)r by ihe government, As Servol put it towards ihe end of 1^^S7: 

We were ceriaml) not going lo sell ourde\eU)pnienlal birthright 
aujutred through If) years i>l liani evfvrience lor a mess of }>ottage in 
ihe shape of quick lises ami unpressi\ e statistics. We were just as 
euger as |ihe gov ernmentj to gel somethmg lione, onls, it had to 
di>ne well. ' 

Ailveriisements apfKMred in newspapers in J;uuiar> h^S7 mviting \iny 
ei)mmunit\ group inieresietl in having Kile Cenlres lor Ailolesceni 
Developnieni Programmes esiahiishcii m Msarej' u>submn applications ii> 
the Ministry of lulucation. Sueh gioups hini to *\\- able lo provide a simple, 
ptnsic;il snucture in which this prD^ramme ma> \\' started/ The same 
adveriisemenl mviied |vople to appl> Itn traimng as mstructius i>n the 
cour^^es, In l''ebruar>\ a meeimg Wiis held fm lepresenuuives oi conunumiies. 
In April. 142 pro^jvciivc instruclors were inlerv icwed .uui Uol lhem Ivgiin 
naming. In Septembei. ihc first nevv ('oninuinilv Life Centres were o|vned. 
staf fed b> instructors iramed at ihc Heetham. 

One of the lirsi Conmuinilv I ilc ( Vnires w;is in \\\ Sivonn atid was housed 
m Ihe Hindu temple. Harrijvrsail Pandav evplainctl: 

I was the Punilil ol the temple, ttie Hmtlu priest inciiaige. I wanted tu 
serve the soulli ol this area Ivcause 1 knew what the iliugs were 
lioing: ihe\ were rampant. This area was called Coke Ciiv. 
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We did ihrco wms ol' aw in ihc icniplc, ITicrc wore fvopic from all 
roligions; ihis is a vcr> mixed area. It is more East Indian than 
anyihing else, llial is because of its proximity lo agrieullurai land 
and W per eenl ot ihe people who do agriculture in the counir> are 
Hast Indians. There are some Hasi Indians who are Christians - 
R()man Catht>Iic aiid hesbylerians hut many are Moslem or Hindu. 
It i> reall) very mixed. mulli-reli^u>us, multiracial, all sorts of things. 
In some Lite Centres, the people in the areas are predominantly 
negrivs; in some places mostly Hast Indians; it dcfKMuls on the area. 



In Deccmlvr I ^^SS. Pundit Panday tound premises lora Kegional LiteCVntre. 
The need lor such centres had quickly txvome apparent. With plans to open 
some 40 C4>nnnunily Life Centres around the country, each olVering the \l)V 
course three times a year, the existing skills training centres at Beetham in 
Port of Spain and at f-orres Park in thecenire of the country uould obviously 
not fv able to absorb all the adolescents w anting skills training. The objective 
ol Regional l.ile CVnircs is thus lo oticr skills trainmg, usually alongside M)V 
courses, in sarious pans ol'the counir) . 

The 1:1 SiK'orro Regional Life Centre is housai in a lormer mghtclub. The 
lorn]cr Duner had run his drugs husineNN Irom the building and had Iven shot 
dcail. His mother, whu inhenied the huikling. \samed it lo \>c used lor any 
purpi>se that vKould help young people. 

Six dineienl skills are being taught al \\\ Soci>rr<): Ivauiv culture, 
retngeration/air conditioning, tailoring, snull appliance repair, electronics 
and home nursing. Of the 50 vivatinnal iramces nho bc*gan in Mareh I^^iS9. 
1^ graduated in April Onlv t'i\e ol the aMDannng 25 could Iv called 

dri>P'Outs: three other students Ivcame pregnant (one o) uhoni returned after 
having, Ikt bab\ i; and tuo migrated wiih iheir families. The others had 
alieaih fouiui jobs. I'undii Panda) uas delighted wnh the tuilcomes of the 
Regu>nal Life Centre's I'irst Ncai : 

Out til the 25 graduates, s^e have Iven able to get jvrmanenl 
empUnment foi 12. That forme is rcalls lainasiic in a place \s here 
\i>u are talking about uncfnpluyineni. In the btMuts culture 
iie[)arimcin. uc sent them i>n job naining lt>r the last three nu»nlhs. 
The> vu'fv so goini thai the owners of ihe saUnis kept ever) one of 
them. All the gu)s in the air condiiioning/rcfngcratu^n department 
got jobs Ix'causc llic IcNcI and the standard uerc extreinel) high, 

lunplovers di>n'l need a \o[ of [Visuasion lo lake trainees on 
placements, The is ihc kc) to the programme, The liadcs are fine 
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but it you lioiri have a gtHkl altitude tov^anls the Made >iKi Uon'i 
have a g(HKl attitude H)v\ard> lilo and pcuplc around you and ihen you 
will not tvhave as you should tvhavc. That is vs hat the employers 
liH>k at, A {vrson who is w illing to work and leani at the siinie time, 
jiises out as mueh as he ean. Any employer would agree to a person 
like that. 

Our major prohlem is the small apjilianee repair departrncnt kvause 
it is an innovation, hi a recession jvople di) run ihrovs awav their 
u'ons or blefulcrs or lans any more; |Vnple irs to get them repaireii. 
So in an eeoniunie reeesMon appliance repairs. ?elrij:eraliofi 
ilepartmeni. even cleeironies. are ^oin^ to fiiake money heeaiisc 
jVople are trying to speml a> lillle as ihes ean. The jviiple in small 
applianees are hoping to get ti>gether as a group and i>|Kn their dvmi 
shop and 1 am helping them vviih that. Together with the kids Iri^m 
the rclrigeratiiin elass. ihes will Mart iheirown etHi|vralj\e. I'm 
lin>kmg hu a plaee Wn ihoni now and ho|V lhe\ cafi start in the new 
lew nuMiihs. 

Alter M)i' thes go into the triide dejiartmenis. W uh »in intake eveis 
loiii nu>nlhs ihere are three groups dI trainees at dilleivnl stages al 
all) one iinie, Alter eight ur nine nuxiths ihes g<^ oui pii joh tiammi!. 
si» ii is a eonlimunis csele. 

There w*i> sccptu imu in ihe tvi^inuiiig aiui nuvv iheie are I ^7 nainees 
aiul we are i>\er eapaeiis . W e alsi» ha\e lo eaicr Km (he oliu'i small 
Lite C'enties in the area, The Heelham aiul l-oires Park aei ^is regiiMml 
eenlres. It soniehHts al Meelhani uants to diOvaiily eulunelhey 
eiHiUi ilo ii here ami v lee \ersa w nh oihei skills, 

( )l J.'S jn \i )!' uui mighi gel i\^o wanting in iin ehiKI caie anil a> many 
as live wanting it) i\o home ntirsing; ii> u.iin as liome healih aide> 
I Ins is Ive.nise ol whal iliey are evjn^seil U) in the \i>i'. 

I ven whenthev have U-lllhe \i>i'lhe piiKess Jt>esiri sii^p Ueu^e 
j rulay as a veiv u'ia\cd ilay si> thai we ean gel prinlucliMlv mil nl ii. 
VS hen wc started I ruiavs ueie lerribk-, In 4. luinge ilk* nienialilv i>l a 
lo til veai nUI lo be priuhklive is iu>i an easv task, hi Ihe morning 
a M>lunk-er enines m ami leaehes an addilu>nal skill c rail, vve dn 
hank and lie ami dye. Then we have a rap sesMnn. we talk aKun 
limits, alxmi lamilv piafimfii^. aboui parentme. *ifivihmji t»l the sow 
Alter luiKh. everv niher I rulav we have imerdepartmemal s|>iMis, We 
hiise gtU U» iiHuuaie, ov ihmgs. this hMinula eame up ami il works 
well.^ 



Agricultural training 



Each Coniniunily and Regional Life Centre is dilTcrent. retleeling the area 
where if is IcKated, the background of the trainees, and also ihe interests and 
[xrrsonalities of the staff. Si Andrews Regional Life Centre is in Sangrti 
(irande. a town some 40 km to the east of El S(X.*orro, with a population of 
23.(KK) which defX'nds on small-scale agriculture and service industries. 
I'here are no factories or major industries in the area and the unemployment 
rale is around 20 per cent. Tlie Regional Life Centre is housed in a former 
convent schwl: the chapel on the ground Wnn is still used by the UK:al 
parish ioners. Ofvned in January 1 ^SS as a Community Lil'e Centre, it became 
a Regional Life Centre in September 1989 and, as well as an adi' course, it 
offers training in five skills. 

One of the objectives at St Andrew's is to reawaken an interest in agriculture 
and encourage {Kople to use their own gardens productively. According to 
Paul Bousignac. lheC(H>rdinaior, many {vople in the area - particularly those 
of African origin whose culture relates cultivation of land with their 
ancestors' slavery see agriculture as degrading. A piece of land beside the 
building has Kvn liivided inti> small plots and each group of trainees has to 
sfvnd some hours each week cultivating 'their' pUn. 

'We hail to make this compulsory; they didn't want to do it/ said Paul 
Bousignac. 'but when the first crops were ready and we let iheni lake their 
tomaltK's and lettuces home, they began to see things differently. Subsequenl 
crops go to the catering department and we are gonig to clear ani>thcr piece 
of land aiu) grow more vegetables/ 

ADP instructors 

The key to the vocational training is. obviously, the \w. And the key lo the 
ADrare the instructors. Before I9S7. Servol had run ex|vrimental training 
programmes for over ISO potential leaders from Trinidad and Tobago and 
other Caribbean territories. Tins experience was put to gtHxi use from April 
1 9S7 w hen the first set of adp instructors lor the new Coniniunity I jfe Centres 
were trained. Since then, the training programme has developed hut the 
fneUuHlology has remained essentially ihe saine. The training f>eri(Kl for \w 
uisiruclors is identical to the length of an M)p course 14 weeks, Purtheniiorc, 
ihev rmi concunenlly. On the lirst day ol the new AOfat Bectham Lil'e C\'ntrc 
in Mas 1990. alongside llic 84 adi^lesccfUs were 20 aJults wht^ would go 
ihuuigh Ihe same activities, lectures, visits. e.\|x:rienccs. 

The reason, as (Jerry Pantin e\plainetl U) the trainee instructors, is that 'wv 
regard the Servol naining course as an exfXTience, and not just a thing in 
which sou learn something m your head/ Servol's training officer. Katy 
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Skills offered at Ufe Centres 



air condilioning 
auloaircondilioning 
aulo electrical 
aulo mechanics 
auioiraiiNmisNion 
beauty culture 
catering 
cfiild care 

electrical installation 
electmnics 
gannent construction 
general auto repair/ 



guest house aide 

home health aide 

industrial sewing 

masonry 

plumbing 

printing 

sewing 

small applicance repairs 
siraighlening & painting 
tailoring 

lyre alignment/balancing 
vehicle upholstering 



maintenance 



Mungo. told tlie group that, contrary lo most other training progrannnes» the 
aim is "lo dc-emphasise ihe intellectual. Here, every single day, you are going 
lo fiavc the theory and the practice combmed. Lectures, films, you will 
participate in discussions atid just KM'ore or alter you will be sitting in a class, 
Iwking at the trainees. l(H)king at sonieixHiy leachmg them, listening with 
them/ 

f'or the I'irst three weeks. Uie trainee instructors arc required to sit, lo observe 
and lo remain silent. The aim ol'ihis (vri^ni is to give them lime to lorm their 
own inipressiimsorthe philosophy and concept ol'Scrvol and the aup; it also 
helps them to understand some possible frustrations of students who may 
often find themselves tieing talked at and unable to res|>ond. 

No sfvcific educational qualificalioiis are requned of adp instructors and the 
educational level ranges from basic elementary school to university 
graduates. Some have training or teaching experience: many do not and have 
no previous e\|^*rience working with youiig people. (Jeiry Paniin says that 
they are lo4)king lor [people who 'have not Kvn too hurt or tw damaged by 
their background so as lo cU)se them off from genuniely helping another 
pers4)n\ 



The skills instructors' traming, however, is much more linnted and basically 
comprises an iniUKiuclion to the Servo! ptiilosophy. Clcrry Paniin explained 
it thus: 



Skills instructors 
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When yi)u arc imparling a skill, once ihc jvrsDn is ^ihhI v^ilh his 
let-hnical skill. Jfic trainee lilcrally aeeepls him, even if the fellow 
iDses his lenipcr. If he shouts. Ihe trainee w ill put up wilh lhai 
iKvause he feels thai fellow is leaehifig him something iniportanl. 
And as we explain lo the trainees, in a way wc arc glad our 
iiistnjetors arc not {Vrfect, Ix'cause if we had a group of very [XM lcct 
instructors and we are training you fi>r life and then you have to go 
out there and make that transition and get a joh. yvu will not find 
[VDple who will tell you: *will you please pass the shovel*. No. they 
say: 'lake that si>-;ind-so shovel and j:el the hell out of here*. How are 
you going tt> co|V with thai? So in a sense it is ginxl 1 think, to be 
eN|H)sed to a rather average lyfxr of instnietor who is still dedicated. 
wht> IS still a fatherly type- of {vrsnn. but not anything as giving ami 
as caring as the M)V instructors. [| is a ginni transitimi. I wouldn't 
want It otherwise or else the iransiiion from Servol to tlie outside 
WDrld wiHild \x tiH> drastic. 

Community Bciurds of F:ducation 

l*ach of the C'liinmunily i jfe C Vniies ami Kegii>nal Life Centres is run by a 
(\Mnnuiiiity Boani of Hducalion with its own constitution. Members of 
Boauis, all volunteers, are resjXHiNiblc lor policy and for the i)verall 
inanagcmcnl of the Life C'enire and uNd lor fundraising. Board nienitvrs are 
lirawn ironi as wide a sfvctrum as |>i>ssible ol' the local community. 
|{venlual!y iheComnuimiy and Regional LifeCVnires should Iv cnmpletely 
autoniJnuHis hut. lor the mi)iik-nt. they are under (he w ing of the Ministry of 
L:dueatii>n/SerM»! pn>granHnc aiui their aeiivities are overseen and 
coordmaieii by I'ield Olliccrs who v isii ilie Centres regularlv and reixMl back 
lo Ser\ t)l week!) . 

As with so much ol Scrvi)!. ihis \s a svsleni iliat has cvnUcii in ihc light of 
c\|vricncc. I hc suiideii sur^e m Ihe si/c of the programme revealed weak 
]Hm]\s and by miii^l^^SK, Scrviil realisw\i thai the whole o|vralU)n needed 
li^hlening. Il was seen lhai: 

The type i^ftiiscipliMcd almosphere which iscitngcnial i4)lhe large 
Scrvi>l Centres is ni)l apj^luable lo small Centres in fai oil Milages. 
Our I'lcld Officers liave brmight baek very inleresd ig rcfxirtsnf the 
elltirls 111 leacfiers ami insuucuirs to create an aiinos >here ciindiici\e 
lo leainini: and iicveli?pmenl of small children and aooleseents. 
whieh run the ganuii f rom an almosi para-mililary set up to a 
iielighllull) permissive chaotie siluation. We have accepted the 
e\penmentatii>n i^t the leaehers and ifistnictors as pari i>l the 
iievelopmenl ol a new projecl; it is time. ht)wc\er. litr us in las dt)wn 
elcaicr and more well defined parameters which vmII guide the 
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emergent teachers and instnieiors towards a realistic ideal, as well as 
to help those already in the field to correct deviations which have 
obviously inlerf'ea*d with the learning privess of the children 
concerned. 

Needless to say. we will always be prepiired to allow individual 
centres a certain freedom to develop in their own way in response to 
the cultural signals emitted from the community in question: the last 
thing we want is a rigid stereotyped mould into which each centre 
must lit. On the other hand it is necessary in a project of this type to 
imjX)se certain well-detlned limits on inexperienced teachers and 
instructors who are relatively new in the instructional profession,^ 

Two years later, in April a meeting of Field Officers discussed certain 
prt)blemalic Life CVnires. 'Ilie problems centred mainly on inactive Boards. 
According to Gerard D'Abreau. Chief Field Officer and C\x)rdinator of the 
Ai)r. a giHxi Board holds regular, meaningful meetings: has members who 
regularly visit the Life Centre and participate in leaching crafts: takes 
fundraising initiatives: and manages the Centre in a way that supports the 
insirucitirs (for example, by handling finances ; ' salaries). When a Board 
is unable to do most or all of these things, tough decisioris have to be made. 
Life Centres have been closed because Boards have become inojvrative and 
no community members have come forward to lake on ihe task. In other cases. 
Life Centres base closed Ivcause it was realised that the ptipulalion of the 
area was tiH> small to sustain it: the feeder (X)pu!itii',vi needs to be able to 
supply around 25 adolescents aged It) to IM three times a year. 



Servol's adolescent trainirij^ pri>grammes are lor teenagers aged 16 to 19 and 
a trainee will onl> be accepted on a skills training course if he or she has 
successfully ci>mplcied the aim' course. In the early years, many of the trainee 
had not completed primary sctuH>l. Such youngsters are rare nowadays and 
most have fiiiished junior high sch(H>l (three years secondary education) 
whtle sonic have even completed senior Ingh scIuhiI (five years). 

Despite their years oj schiK>ling. many of the 16 (o 19 year olds eoniing to 
Servolare functionally illiterate. Basic literacy therefore forms an imix>rtanl 
pail of ihc Mn\ 

Some of the teenagers who do the adp don't quite make it and may be asked 
{{} repeat, Servol dcK*sn'l use ihe word 'failure' and rui one fails on the mw. 
The Meld Officers explained that the adolescents sometimes volunteer to 
repeat tvcause they reckon Ihey had not done as well as they could have. In 
fact, many of them would love to repeat the course if given the opjx»rtunity: 




'h is ihc way ihcy are ircalcii, the instnKiorN treat thcni like parents so it 
Ixvonies a Kind t^l replaeenieni family/ 



High .sch(Nit <ifudents 

Til ji'apprDaeh iievcli)|X'd from exfvrienee vv idi youni^sters in (he jmhwsi 
areas i)t'Pi)n oi Spain; it is mnv reeognisod as relevant lur all teenagers. In 
I WS*^ ServDl agreed to aeeepi a small nmnber of students Irom senior high 
seluHils and Innn what aa* known in Trinidad as the *pivstigc sehiH)ls\ These 
are the Drii^mal seeiuulary seluH)ls ol the eoimtry, run by religious orders and 
with aeadeniie standards whieh measure up to the K'si in I:uri)|V or the l sa. 
WiMkinj! w Mh the (iuidanee Otiieers at the Ministry ol Hdueation, students 
v\hoarelKMn^ liisniptive in their seh(H)ls and in danger ol fvini: expelled, are 
un ited U) partieipate ni the adiv Their partieipation nnisi be voluntary and 
then pareiiis/|!uardians must agree, Atter the \nr they may ehiKise to return 
U) then' sehoi^ls, ii> t!i> iii another seluH)!. i)r to eontinue w ith Servol m one of 
the skills irannng departments. 

Aililressnig a iiroiipi)! nine pr4is|H'etive xDf'stmicnis ami then parents in May 
the Mimster ol I:ducaiion tiild them: 'We are only doing this beeause 
weeare lor ymi. Weciuild have e\|X'! led yoti or susivnded you. We will give 
ynii help and sufifmrl, whatever yiui need, su Umg as yi)u stiek lo it. If yon go 
to Servi)| and you lail. you have to take the eonsequenees.' In rcs|Hmse to a 
ciunmeni irom a parent that similar programmes should ineluded in all 
seluH)ls. the Minister said tliat he was intending to intiintuee it into teaclier 
training eolleges ami inti^ in'*er\ lee traimng liir teaehers. 

SeiN o\ IS diMiig its part h\ iin iling guiilanee tilTieers and leaehers li) visii the 
l.i!e C enties ami talk tiMiainees. This aetivii\ is seen as 'a wedge under the 
di)(M,' aceiMiiing lo Tiaining Ollieer, Reynold Ciepin. wh4> alsiv visits 
seeondai) siiuuils u>e\|ilain u> leaeheis the philosophy and principles ol the 
\i)l'. 

Youth I ruining and Kmphniiient l^arlncrship PriiKramim' 

St> keen is the govennnenl to Iram young jvople tor gamlnl einploNinent that 
If sci up the N'iuilh Traimng ami !iin|^loymeni Pannership Programme 
( ^ (I vv). I'unded hs the World Hank, it is run hy a eommtnee i-oinprising the 
Minislnes ol N'outh. Sj>orL Culture ami Creative Arts; Comnnniity 
Deselopmenr. ami Lahtiur. The aim was ii> tram 2().(KH) uneniphiyeti yiuiths 
between tiie ages oi I ^ ami 1^ in M^SS. the lirst year o! oivralion, 

The programme (juiekU ran Mo pioblems 41I aeeess to suiiable prennses anil 
a laek ol traineil mstMKU»is. ^ 11 vv was iiriginally tiMueived as uklmling an 
atniudmal devL'l4)pmeni »is(Vit and Servol underliU)k to tiain instrueti^rs. 
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However, it was subsequently discovered that the attitudinal training had 
been reduced to a two-hour weekly session and was not obligatory. The 
LMtiphasis of those tanning VTI PP was fmnly on vcKuiional training and the 
development of attitudes to work was so downgraded as to make a nonsense 
of it. Gerry Panlin\ views are based on 20 years of experience and he is 
convinced that 'once you get the correct attitudes, things lend to fall into place 
because ihey are resources the youngsters can draw on: they can go and find 
jobs, they can get skill training in different places. But you can't get the 
attitudes cscept at a programme like the adp, Hial achieves the change,' 

Shaping their tumurruw 

'Hiat kind of change was achieved by lhe41 adolescents who, in April hW). 
compleied the first ever ai>p to be held at the Chaguanas Conmiunily Life 
C'enire, By the time of their graduation ceremony, attended by their parents 
and other members of the community. M) had found places on skills training 
ci^urses and the other live would repeat the Mn\ One graduate told the 
audience: M know where I am; 1 know where I am heading: 1 have a }>osilive 
attitude to life. I can now relate to the outside world.* Another asked parents: 
Mo help us to be* the best that we can be. We need your respect and courtesy: 
we need to bridge thai conmiunicalions gap,' 

And the connuumtN? A Itval man, not a meniK^r of the Hoard and not even 
a parent of one of the students. sUhhI up; he had volunteered to help teach 
one of the courses. He was proud lo w itness the camaraderie and considered 
hi> volunlar> work as lime and etforl well sivni: 'these young peojile are 
taking skills and atliuuies into ihe world. We are pari of shaping their 
tomorrow,' 



SOM'S U)il{\Vl\ R \\\Rl■^■ 
\ l-Aicpl v\lk-u> uihcru isf nkiiL^tU'd, llu- quvTlitliiHis iii ihis j.h.ipk'i .uc Likvn turn) 
ci>incisai}*>ns held in Ti inuiad during April and M;iv l^M). 

1 Moilifh nitons unJ ih'\t loiyf)n ni iff ilic pnfi^riifNfftc in n sponu- !<' /><^w//\ c 
fffilkilfM's jr<nnii m's\ xiincninicnL ScrvoL }^>Mol S[)anK M^N7 

,^ S('n (fl\u!i<>/h\iih'Pr(ti:ri/f/inti'. Wiirk pU/n Aimus! /'AW July I^S^). ScfVul. 
Ptnlol .Spam. }MSS 
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"You get twice as much as you put in' 



A tier I left sL'h(H)l I iraincd at ihc Caribtvan Lite Ccnirc. 1 was 
one of llic firsi set, ihc jiuinca pigs. Then 1 worked in the 
demonstraiimi nursery there for six years. You had to be very 
iliseiplined. you were always undei observing eyes. Ilien in 19S7 1 
did the Field Officers' training programme, I look after pre-sclHK>ls 
in the central part of Trinidad where the community is predominanlly 
Hindu and Moslem. It was quite a culture shiK*k for nie, 1 didn't 
know the area. Tni a town girl and this is an agricultural area. It was 
like leaniing to crawl again before you can walk. It's a challenge 
Iving a Field Officer; you have to be able to plan effectively, hut you 
also have to be Hcxible, but I love it all Ihc same.' 




(*harlene Phillip is one of the 10 Field Officers who were working in (he 
Mii;istry oi [•dik-alion/Servoi early childluxHl programme in May 19W). 
When the new government of Trinidad and Tobago asked Scrvol at the end 
of ^MH6 lo ciH){vratc in the disseniinatitm of progratnmes thri)Ughi)Ut the 
country (sec previous chapter), the organisation was ready for the challenge, 
ii already had a pre-sc!uH>l teacher training programme: it had developed an 
indigent>us curriculum, it had experience in working v^ith parents ami 



E± " BEST copy avaiSible'' 



communilics; and it had set up several prc-sch(H)ls during ils prcviou* 16 
years oi'exislenee. 

Why pa*-schiK)ls? Sei^ol realised during its early years ihai the only thing 
uhieh seemed to unite people in a vi'attered, unmotivated eommuniiy was 
their eoneem tor the edueation of their small ehildren. Once a prc-schix)! is 
Net up it then becomes *a st)rl of listening device through whieh you can listen 
attentively to what the people tell you about themselves, their urea, their 
leadeiN, their hopes, their disappointments, and their plans for the future/ ' 

'llie first pre-schiH)ls established by Servol were in Laventille, Hon of Spain, 
in the early l^TCK, shortly to be lolloued b> siinie in rural areas in the central 
part of the country . ITie need, in fact, was jbr training of pre-schtx)! teaehers 
and SerNol discovered early on that it is possible to train young women with 
feu or no aeadeniic qualifications and turn them into outstanding teaehers 
and community promoters. l*re-sch(Hils were aluays seen as facilities that 
must K* 'dP the community and integrated into connnunity lil'e: they must 
not Ix* services provided and managed from outside. 

The Caribbi?an IJfe Centre 

in l^^Sl. Scrvol was offered a fomicr schm)l m the heart o\' Port ol" Spam 
uhich it turned into the CariWvan l.ife Centre {no. The cic is a training 
centre for early childhiKxi educators and a hiistel for students I'rom further 
parts of Trinidaii arid i>ther islands. It alsi> houses a pre-sch(Hil (the 
demonstration nursery) for children from the immediate liKalitN. 

The t i l', as its name implies, exists to sers e other territories in the Caribtvan 
as well as Trinidad and Tobagi). When Charlene Phillip started her course 
she was one of 25 students of whom IK were from Trinidad and Tobago and 
the remaining seven were from other parts of the Caribbean, B) the end t)f 
the academic year 1 W)- a total i^f 4(iS early childhiXHl educators had 
Iven trained . Of these. .^^7 have Iven trained al the( i c.of whtnn 77 are from 
other CaribtxMii tenitories. The remainder have been trained Uxally. 

One o\' the n i \ objeclives uas lo develop an indigenous earU cliildluHKl 
curriculum lor three and lour scar olds. This should em[)h:isise language 
development* the development of good work habits and a healthy 
self-concept in short, an evtension of the ideal hi^mc setting, Wh;it has 
develoix*d is the simci s curnculun). which is mm used in all of ScnoW 
progranmies, The methixiology used is referred to by participants as the 
play way niethixl, 'I'his emphasises that small children learn through play and 
thus acquire the skills that ihey will need m the future. An active mettuxl oi 
learning involving creativity and disCi)very. it utilises children's natural 
curiiisuy. iisop|K>scd lo the more traditional passive method of teaching. 
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The prC'-schiH)! leacher irainiiig course was (and ormains) three years: one 
year full-time at the clc and two years supervised internship in pre-schools. 
The only academic qualiflcaiion required of applicants is a pass in English 
at the Ordinary level of the Caribbean Examination rertificate (c xr). An 
in-service training course has also been organised from the start. This consists 
of weekly Iwo-hour sessions plus homework over a nine month pericxl. 



Caribbean l^fe C entre Training Programmes 1981 • 1990 



total from from from 

Trinidad & Caribbean. Caribbean, 

Tobago trained at trained 

( i.c locally 



early chiidluHKieducalors 4f^S 320 77 71 



field oll iccrs l9SMi^y() 64 10 (i 4S 



Expansion of eariy ehildhcHHl pro|;ramme 

The ambitious programme to expand pre-schoolirig throughout Trinidad and 
Ti)bago was launched in mid-January 1987 when advertisements appeared 
in new spapers annouticing the Ministry of Education *s intention to establish 
new community pre-'Sch(K)l centres. As with the Life Centres programme, 
communities would need to provide a siniple physical structure for the 
pre-sehool They were also asked lo submit the names of four persons, of 
w hinn two would selected for trainmg as pre-schwl teachers. Applications 
were lo be in by 26 January. By 16 f-ebruary. 35 prospeetive teachers had 
been mter\ icwcd. selected and began their training course. 

In SeptemkM* 1^X7, 2 1 new pre-sch(Hils i^jKMied. all managed by Community 
Boards of Education, all staffed by teachers traitied at the <*U'. and all 
furnished with tables, chairs, cupbo;irds, shel\es and other equipment 
manufactured in the workshops of ServoPs Life Centres. 

Alst> in Septenilvr. a new intake of 60 students began full-time trainmg at 
thcci i" while 37 Boards of Education prepared their schcxils for tlie following 
Scptemlvr. By SeptenUvt I WO. there were 155 schtx>ls participating in the 
Ministry o( Bduealion/Servol Early ChildluuHi Programme throughout 



Trinidad aiid Tobago, These included 52 prc-sch(H)ls which svea* UHratcd in 
community centres and. until then, had been under the aegis of the pre-nhtxil 
unit at the Ministry' of Bducation. 
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Early Childhood Centres and traimng under the 
Ministry of EducationlServol programme 1987^1990 

centres teachers field officers children 

trained Involved 



Seplcmtx^r 1W7 :i 3? 3 MS 

SeplcmkM IWS ?S 9? (i 1,752 

ScpiembcT m^) S5 14M 2,535 

September IM^X) 155 314 15 4.763 

Hic tina! decision to bring these 'Ministry schtH)i>' into the programme was 
taken in early l^-M) follow uig an evaluation i>f the first three years of the 
programme. This c<)vcred 105 sehtnils and the general conclusion was that: 

ll}c effect on the children concerned apfvars to be consisienlly 
positive, w ith a carry-over effect at least as far as the first year in 
primary sL-h(H)l, The curriculum and leaching methmis are more 
rcalistjcaily attuned to the emotional, physical and psychohigical 
growth of the pre-schcnil child than the traditional rigid and lonnal 
methtnis. and the involvement of the community in llie sehiH)! itself 
contributes lo the chiUl\ sense of his environment. The programme 
itselt is one wei! adapted lo Trinidad and Tobago's needs aiul slaiie 
ot siK'ial development.^ 

The Caribbean programme 

Similarl) fawnuable repuris have been tiiade ■iboui the Caribbean 
programme. Between l^^^Sl and 77 pre-school teachers from 15 other 
Caribbean territories were trained at the c*t( . An evaluation of the 
programme, which knAed at the work of 46 students in 1 1 islands, was carried 
out m 1 W7^ . riie conclusions were generally |X)sitive: the majt>rily of siudem 
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interns were playing an cfTcciivc mlc in their national training programmes 
and the spit i-s curriculum was spreading rapidly throughout the Caribbean: 
parental involvement was high and there appeared to be both a need and a 
desire for more parent education: the involvement of inmicdiaie communities 
was less than it could have been, although government support for early 
childhixxl programmes was generally gixxl, Tlie effect on children was. of 
course, difficult to assess and almost impossible to separate from the usual 
developmental gains made by children of that age. Nevertheless, the report 

There was. however, sufficient evidence gathered through interviews 
- that children who moved from another schcx)! to a Servol schwl 
became more interested in attending schwl and that children froni 
the same family who went through the Servol pre-scluH)l training, 
adjusted Ivtier to primary schiH)! than ilieir siblings that had not to 
come U) the cautious conclusion that the effect on students of the 
Servol programme has been favourable, 

Panicularly significant in this a'gard. was the repealed parental 
comment throughout all the islands, on the improved serialisation 
skills of the children and. quite without any sort of prompting, the 
rcfviiijon in country after country, that the child had become more 
friendly, outgoing and 'uould now speak to everybody about 
ariN thing'.'' 

The evaluation report made a numbcrofrccommetidalions. one of which was 
that more attention needed to given to su[>ervisifig the interns: 'While it is 
not surprising siaiistically. that Irom a group of 4fi students being evaluated, 
four or five wouUI pro\ e disappi>inting. as resources are so limited, it is a 
shame to lose c\en those few who sianed out with such great promise.* Hie 
issue has indeed received attention since then. In addition to kK'al supervisioti, 
trainers from the cu* now visit interns twice each year: trainees are 
encouraged to meet and wi)rk together in their home islands: and in the 
i\i insiiiuied an annual regiotial syinposium Un trainers, coonlinators and 
I'ield OITicers throughout the region. 

Administering anti supervising such a widely dispersed and rapidly 
expandmg programme would gi\ e the most e\ivrienccd managera he;ui;iche. 
Vet the sn^all staff al the 1 1 1 lake it all in their stride. Key to the smooth 
runniiig i)\ the programme are the trainers and the fMcld Officers. Just six 
people undertake the training al ihei i ( . According to Sister RobcHa. w ho is 
the ciH)rdinator of the i'i t : 

Trainers have tiiany respoiisibilitfcs, Most of the stafi here can put 
iheir hand lo any asjxvt of the tr;iining: the\ have \o work hanl. They 




are resfXMisibIc for ihc lulMinic irainces. ihc partMimc trainees, and 
the first and second year inicms who are v isited regularly in the field 
and who attend workshops at ric twice a nionlh. 

We are al>o responsible for the conlinuing development ot the iMeld 
Officers, for the interns up the ishuids and for facihiating nicetinirs 
for the C(Hirdinalors, Tlie annual Caribbean OH)rdinator>' 
Sym|x>siuni. which we started a few years ago. has done a lot in 
bringing together those who inlluenee early childh^Hxl in the regiim. 
and in helping us to supix>n one another, to share and to become a 
little bt)lder, I have found that governments in the Caribbean are 
showing a lot more awareness of early childhiKHl and some are now 
beginning to employ f-ield Officers/Junior Sufvrvisors to assist the 
o\ erhurdened CiHirdinalurs. This is Ivcause C\H)rdinalors are taking 
the lead Irom one another and are demanding a little bit more. 

The Rlue which holds the proRrammc togelher' 

f'ield Officers were deseritvd in a m Annual Re|>*>n'* as Mhe glue which 
holds the programme together'. Sister Rotvna sees them as 'the bearers of 
themessageandihebacklHUieof the programme. Usually they sfviid far more 
tune than then job descripl ions w ould ileniand in the fielii and far moie energy 
on their jobs/ 

Bn Septernh^T N^H), there were 17 Ficlil Oificcrs o(xnatmg m Trimdad and 
Tobago of ^^hom 1 1 arc in ctiarge of one geographical /one each (10 ui 
I rimdad plus one cosenng Tobagi>). Tlv* r.ner si\ run training programmes 
in four Kvalions oulsitic f\)ri of Spain aimed panicularly at staff oi" the 52 
pre-schiH)ls iormcilv under the su|vr\}su>n o\' ihe Ministn of I'ducalion 
Prc-Schm)l l"nit.iu>w disbanded. 

The 'zonal' l ielii Officers visit schools in the Minisirx of lulucation/Servol 
programme. su[x*rvising mlerns m their second and third years of training, 
Their tasks are to supixnt and encourage ihe teachers and reinforce and 
moniior then [vrforniance. This includes all asjvcts ol the teacher's work, 
inside and outsiijc ihc ciasMoom. and particularK the work with parents. 
B(uirds i>! fuiucalion and the wider conmiumts. All the f-ield Olficers have 
Kvn pre scluH)! teachcts; several of them, like Charlenc Phillip, were trained 
b\ Servol ai ihe n t . 

l-icld Officers make monthU reports the ci v and each >ear ihe> write 
rej^ortson the pre scIuhiN and comnumnies ihe> have been v isiting. Angela 
Alexander cov ers an area in the south of Trinidad. She has tven associated 
w ith Servol from the vers fvginning. is a trained pie-scluH>l teacher and has 
done a rural liev elopment course. She w rote of her fn si v ear as a f-ield Officer: 



I made daily visits lo cacti community and scxm discovered that the 
communities did no\ know much about whm pre-svluH>l education 
entailed. The teachers were inexperienced, the education boards had 
various views of their role and function w ithin the schiH)! 
community. It was at this juncture 1 realised that ! had taken on a job 
that would require all mv energies in order to accomplish the goals 
w hich I had established, luich area w as unique and had lo be handled 
dillerenily. 



f'ield OlTicei (iillian SliKum's irainmg includes a Montessori cnurse and the 
ill course. She wurked in a private nursery lor thav years hut came back lo 
Servol lo Iv a I'ieUt Officer 'because I missed the work and the people and 
here ymi can reach out to so many |VopIe and parents*. Her schiHils are m 
I'ori ol Spam and ni IWS^> she re[H)ned on ihe parent and community as|vcls 
ol the programme: 

Mom the leedback 1 ha\c receiveij from my teachers this asjvct of 
the programme seems lo Iv the most ihfficult m terms of 
panicipation. l-nnn past exivriences however, we have discovered 
that ctuisistenc) and projvr organisation enhances the le\ el of 
participation m their ptugranimes. 

The rewards, however, are inany. Cynthia Celesiin worked as a secondary 
sclitH)! icachei in her hotiic islami of St Lucia. Having taken a MoniessDn 
ciuuse in 'I'rinidaii. she became a Scrvol }-icld Officer in M^KS. She rellecied 
in her annual rejHnt on ihechiliiron atlemling the pre-sch<H>|s she haii Iven 
visiting for the last >car: 

When I think back lo Ihe early ilays of lears and insecurity. I wumler. 
are these the same ctiildren? Surely I must K' mistaken. In e\ ery 
Cetnre I can idenlify at least twi> children who were crying, 
scicaming anil sobbing lor a whole week, in some cases it was 
U»nger. I now liK)k at these same chiknvn. who have become so 
secuic. so brave, so confidciu and so inileivndeiil. and so I vouch lor 
the success o| the programme, 

Beryl Saunders iramed m !uiro|v and was ihe principal ol a niiHlel nurseiy 
schiK)l in San f crnaiuio. She hati decided lo o|vn her own pre-scluH>l wfien 
she heard ol a f'ield Olficer vacancy with Servol. Now working with 
piv-Ncl)iH>ls in the siuiih ol Trmidad she commented: 

hi some conimumiies one nuijor iiucsiion Ix'ing raised is thai in our 
Centres 'children piay all da\ \ As {-leld Oilicer I have explained that 



ReaehitiK out to parents 
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play at this early stage of a child's development is the medium 
through which a child leams. It is a serious and deeply significant 
activity for the young children. The focus of play at this age is the 
core of their whole future. It has been explained thui because a child 
learns through play, he leams willingly and leams much - especially 
if there is a series of playthings and games. The role of the adult is lo 
plan and supervise the activities^ to recognise the teachable moments, 
and intervene ai the appropriate time. 

Susana Fencira covers a zone in the east of Trinidad. At one time .she ran her 
own pre-schtx)K but is happy to be working as a Field Officer; 

I enjoyed running my own schcx)! and influencing paa*nts but in this 
job you can influence 3()0 parents and 1 have so much to give. But 
when I reflect 1 realise thai I am getting so much. You get twice as 
much as you put in, 

*They can do jm> much more than they think they can' 

The trainers at the clc all have university backgrounds and most have studied 
and worked in other countries. Marcel de Govia. for example, studied and 
worked in the i sa and Grenada before coming back to her native Trinidad. 
She finds her work chaiienging as well as rewarding; 

To see young women coming into a training institution feeling so 
alone, not having thai self-confidence to feel that they can do. and 
then after a year you see thai young persi^n go out there and run a 
whole schcH)l. manage it. set it up. We are certainly laying down 
some skills, many skills within our women to show them that they 
can do so much more than ihey think they can. 

In addition to her leaching and supervisory duties. Marcel de Govia is alsi> 
the community ccx)rdinator, meeting new Boards of Education wishing to 
join ihe programme. She checks on the three basic needs: the identification 
of someone to be trained, a site or building for the pre sc hooKand the financial 
aspects. Communities make coniaci following advertisements or fnmi 
know ing other communities w herca pre-schiwl has already been established. 
Potential trainees arc selected in April and begin training the following 
Sepicmher. 

Rciween September and LX'ccmbcr I visit the new communities w iih 
the new trainees to meet with their Boards. Wc begin to prepare the 
sch(X)l for entr) into the programme. In all the Boards, it is voluntar>'. 
Trainees have to understand that if someone is volunteering their 
lime, it is imptmani for them to get involved and to find out exactly 
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hi>w they can assist. Although the cour>c i,s very demanding, we feel 
Ihea* are limes when they must make themselves available to 
participate in Board activities. Because without the Boards and 
without their support they wouldn't have the backing to establish the 
early childhiKxl centres, 

A lot of pre-sch(H)ls are in community centres which we use as 
temporary housing, but the communities need their centres for other 
kinds of activities. We hope that, as we work more closely with the 
Ministry of J.\)mmuniiy lX*velopmcni. annexes can be built on the 
satnc sites so that we would be able to have a self-contained 
pre-sch(H)l and the community centre can be left to expand its own 
programme. This is our whole thrust now, ITie community centres 
have a conllici of interests because a school is a schtx)l, recreation is 
recreation, 

Scrvol WDuld like to see the prc-schwis remain small w ith a maximum o\'M) 
to 3? children in iwoclasses. One community is now planning a second sch(K>l 
because the first one had an cnr.>lment nearing 71), Marcel de Govia explains: 

if wc arc talking about large centres, we have to put in the personnel 
lo make it effective, Vou arc talking about having to have a principal, 
someone to do the record-keeping, someone to do the btH>ks. 
administrative staff and so on. It gets tiH) much for the teachers 
themselves to handle. We would like the teacher to jKrform at all 
levels. If she is going to be overburdened with administrative wurk, 
♦hen the actual teaching in the classr(K)m wUl sutler. 

Community Btmrds orKducution 

What kind ol [vople serve on the Community Boards of {{duration? As 
evcryul)ere. it lends to he the same (vople w ho volunteer for things. Marcel 
dc Ciovij diK*s iu>t cimic across iih> niany problems in finding members, but 
once the Board is established she sees four problematic areas; interpersonal 
relations, organisational planning, accounting and management. 

Wc are asking them all lo lunction in these four areas but wc haven't 
really equipped them w ith the kni>w -hi>w , 'Ilicy need the back-up and 
supfH)rl and we are looking at ways t>f giving them this. However 
problematic the situation may Iv. we try to redirect their problems 
afuJ zero back on why it is we have come together. Thai it is the 
prC'SchiHjj wc are working towards. In mi>st mstances. (vople in 
communities can rise above the things that have trapfvd them tor so 
many years because of the nature of the community where most 
people have Iven feeling so alienated or si) removed from the urban 
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soilings. Il is \wc tiKii i iJi i>l i>ur rural ciuninuniiics have been 
ncgkvted lor basic ikviIs. Hul it you have ihal dciiicalioii Ihc |kh>|iIc 
t an sec themselves developing projeets thai will bring a certain 
ainDunl oi' saUsl'action li> their eornnuifnties. Iliis holds across all 
ethnic lines» all sivii»-econoniic lines Ixvause thai need is then*. It is 
even nu>re helplul when y^ui gel teachers w ho pui forward a si'IUH>l 
that is 111 a very high siamiard Ivcause it makes (hem (eel thai their 
coniribution is worthwhile. Ilial is key. when ihe teacher vvDrks wilh 
them. 

Some i»l the communities where ihc pre scIuhiIs are situaled are ifi urban 
areas. mi>re arc ni rural areas. I he ci^mmunilies are |XH)r w ith high rates ol' 
unempli>yment arul undcremploymeni: fXHTr health facilities: and iiiadequale 
suj>plies dI sucIi services as water, eleclricily and waste dis|H>sal, Parents and 
gjantlparenls oWcw have hail Hnle eiliiealuMi themselves beyi>nd primary 
slIuh>I. a major problem in rural areas is dial those chiliiren whoilii well m 
seeonilary scIuh)I or higher eihicalion usu.illy leave lor the umns ami cities 
ol I nimtail ami lurlhcr afieiii. 

h> Oxford I nivirsiify 

The Servo! pre scluml leachci liaiiiing jMogiammc has hail to lighi inan\ 
bailies lot leeognnioii; loo maiiv |V(»ple Ivlicve lhal a jirogramme ilesigneil 
u> help IHH)! chtUircn must necessarily Iv a |>tior prograniiiie. To counter Ihis. 
the inethiHtologv has Iven nuieh more irailitional ami didactic than that used 
lor ilie \or. In tlie lanercasc. Servol was bicakmg new grouiul ami tlieivlore 
jell Ircc to c\[viinicnl. Ihe result is a learning |>iogiainnie t»aseil on 
esjVUiMKe. The earh elnlilluHKl progranunc. howevei. coiiUl Iv measureil 
against mans other naming |>rografnines loi teachers ol youfjg chililren ami 
has hail to pio\e ilseli' in liie iaie ol oppostiion ami cnhcisin. One ol the 
Liiiicisnis is iluil tiamces ilo mn |n»ssess the usual aeaiiemic rcipnrenients Iiir 
einrv inii> other naming eouises (iisualls .i mimmuin ol ii\e j)asses al 
( )uhnai\ lesci ( \( i. 

SeiAol hail appiiiaeheil Ihc I'invejsity ol the West Imlics lor accreilitation 
uhkh was fvhised U'causc nl ihe cniiN !Vt|uiremen(s pnllnwidg. this, u 
approacheil OxUmiI I ni\ci sU> in I nglaml. The I !niveisiiN applies a suuuiaril 
af^pioaih loev.ihjaong how jH-tiple ibemseUes assess ihc woik. 

('hnsiinc Faikci. a hMuici al a College ti! I'.ilucalion in OxItMd. visiied 
I rinidad in Api il h^^U) to make a Imai assessment ol trainees on k'hall ol the 
()\loul Delegacy (whieh acercdus ctuuscs on Ivhall ol the Ifmversily). 
Aecordiiig to hei. Ihe Delegacy is 'nunc CiMiceineil wiih what eomes out al 
ihe eiui than wiih what giH*s in al ihe Ivginiiing 11 is much inoie ereihl !o a 
eourse Jl It ean turn )vople tuJl w ho haven*! got the eiiliv qualihealions/ 




During her visit, Christine Parker, as well as visiting final-year interns, 
worked with the c\.c sialT and Field OiTicers» helping them to standardise 
their methods of assessment. 



lliey are teaching what is called the language experience approach to 
acquiring reading and writing, llial means that everythifig the 
children do is pictua»d» written up. and there is lots of writing all 
ri)und the classrix^m. And the children Icam to read basically from 
w hat is around them. {"Yoni that point of view, they would expect 
every student to be gcHxl at display work» putlmg up pictures, neat 
clear lettering and so (Ml. And they have certain cNpectalions abimt 
fvrsonality as well. They tU"c ver> much into wann approachable 
teachers. 

We arc arguing lhal we want lo go on the student \ [Vrtonnance in 
the clasNr(H)!n Ivcause some of the students are exceptionally giHHl 
teachers but very pixn on examinations. 

The eommiinily and parental as|x.\:is stagger me. It is utiiquc work 
they do. I don't know ol an> other teacher that has to build her owfi 
sch(H>l. 

11" ihey can change parental attitudes then they can change the whole 
standard ol education in the country. What this programme is domg 
IS l(H)king at what is needed m the situation and supplying that need 
\n a way that is rinancially viable and making use ol the resources in 
the comrnunity, 

1 have immense admiration for w hat the teacher traniers are doing. If 
ihey gt)i evcfi half ol' their students comfVtent that would be a 
miracle, and in Tact ihe> gel more than hall really functioning well. 
ThcN have taught them to Ivlieve in this principle of education that is 
child-centred and enables (he child to grow , ^'ou talk to any of the 
students, even those that ate not necessarily [vrlorming very well: 
ihcy ean all tell you how important il is tor children to bi: enabled to 
plav frcclv, to acquire the concepts and things like this, 'lliey have to 
learn this v\ell tuvausc they have to convince the parents that this is a 
i!otKl way of educating, The parents can see how different it is frt)m 
the lormal nursery school where they arc sitting down and cops 
vu'iting all ilie lime. 

1 ccrtainlv have no doubts at all about accrediting the course. 

In Mav the fiist wvford cerlil'icates were awarded to 25 pre-sch(Kil 

teachers (inciuditig sevei» l^'icld OlTiccrs who iiad to sit their examinations 
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again tor ihis pur{X)Ne), A lunhcr }^ rccvivcii Ministry of {uiia;Uioii/ScrvoI 
C Vniticalcs and juM one ri^ccivcd a (Vniricaic of Padicipalion. 
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1 l-Accpi where 4nlKMAMse inttkMictl. the t|uolatii)ns m this chapter are taken lioni 
etinveisaiioMs heUI in 1 itnulatl tlurnig Apnl and Ma> 1*'*^). 

2 M4Miir)eharii K,. Si^rvol I m vs lln- l ^^hncs. Servol Prnmnj,! Services, \\n\ ol 
Spain. \m). p 17 

i lulitiuuiil Vilut iUhtn iutii niic m ha^h }f\kiH(ti\ Personnel Mana^einenl 
Ser\iees Ijil . I*4)rr ol Spain, 

h iU hci s. I'eisiinnel Management Ser\ iee\ Ltii,, I'oil ol Spam, I*^S7 

U .\niuiitl I Mihtittivf i<i f>nft <>H llic \(if!nN\s ith- I iirlx i lulii/itNuI I Jm tiUnti 
/w; SeiAoL Vi>\\ ol Spam, 
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(HAPTI'HMVl-: 



! They are pluying, but thc> are learning; 



Yiui start svitli Di icntattiHi tn 
Scplcmfvi li nioiilh. You 
conic to a Ci)ijrsc to learn to Iv an 
early chiidluHHi educator and in that 
llrsl month Ihcrc wun niUhing l(» do 
vvilh niclh(Kls i)rcducaliiMi. Instead 
we try to develop ourselves, our 
personal awareness. We had puhlic 
sfvaking, we liad dnuna, we had so 
many things. I saw alter a while that 
1 had a fMH)r concept ol rnysell and 
thri»u^h that orientation we were 
ex|)osed to so much. I rememtxT 
J'alher Pantin telling us \vour fuind 
or your hrain is a I'actory where you 
can manulacture anythniji: you are 
capable oi manulacturinfi anything*. 
I will never lorjiet thai slalernent. 
luilii do so rnucli: tliere is so much in 
» lor the course so that whatever trials 
ihic lo lace ihem,' 

(*a)i>l SambuiN is Irnm a viila^H- in the siuith ol Triniilatl. She has Iven 
tcai luuf* in the cinnnuiiul) *s prc-sciuHil since \^)M anil in Scpictnlvr H^SM 
sIk" cinharkcil on liei hist ever irannn^ course at ihe Canhlvan l.ile (Viitre 
) \n Poll 1)1 Spam. 

Oricntaliun 

TIk' ■onenlalion* she iiescnivs aUivc is an mnovauon in the jirc scluntl 
teachcis' nun si- vs. huh she ami l]e) leni)w sluileiUs uere the lirsi lo 
evjvnefice. I lie ilei isuin It) niiiiHhice a lour week onenlalion jvriiH) al tlie 
iv^'mnine ol ihe cinnse Wiis haseil on Servol's exjUMience wUh its other 
pinjnainines. sjvcil icalls . the Ailolesccnt Development Programme I auim at 
the Lile Cenlies and tlie acciHiipanyinfi projirannne to train iiistruclins iur 
the viH'. The Annual I-Aaluative Keporl ' lor the Ministry ol l'ducatii>n/Servo| 
pro^famine lor l^^SS nolcil that Servol's various pro^i;mnnes hail letl 
valuable msi^hts u)U) one aiu)thei i>vef»jhc years aiiil thai espetience with the 




Orientation made me think I c 
me. In a way )t cinidtttDiied u^ 
or Uiuibles came up we were ; 
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adolescents' prt^graniines had led to a decision to ineorp<iraie an adaptation 
ofihe AUH into the pre-sehix.)! teacher training programme: 



It is true thai wc would have to leave out a certain amount of course 
inl'omiation to make rcxmi for this programme, but it was well worth 
it il'lhe final product was an educator who had come to lenns with 
hersell as a person, with increased self-esteem and a more positive 
attitude to life. 

The truth is. we did not need Iih) much convmcing to make the 
change. The observaiions ol' teacher trainers and Field Officers 
indicated that the most im|X)rtant factor in teacher effectiveness was 
not knowledge but the jx-rsonalily of the teacher, particularly in so 
far as the latter appeared to be comfortable with herself, capable of 
easily fomiing relationships with children and adults and 
ncnvdefcnsive in her altitude to life in general and to the jvopjc with 
whom she worked in particular. 

As with ihc M>P. the basis ul the orientation month, and i>i the pre-sch<H>l 
teacher training course, is the srirrs curriculum. 

Sdrdevdupment and s^lf awareness 

It vvDulii Ik* jxissihic to repriKince the syllabus here hui 'uricniaiion* is about 
priK'css. al>oui lieveliipment and al>out self-awarcness. instead, let some of 
the teacher trainees descrtlK* what iiapjvncd ii> them during those first lour 
weeks. 

Wc had [KMsorial develi^pmcnt. pubht sjXMkmg. ycui could pariieipale 
in writing si>mething arui llien coming in Ironl and talking to ilic 
L'lass. It was the lirsl lew weeks n! us coming together so sou leli thiU 
you didn'l knov^ ihe [voplc. Yet when we sianeti {u brnig all these 
things together [vople jusi stiKni up and they had more confidence. 
The way in which it was ilone. you ieli confident to stand up and talk 
out. We had drama and spirituality and I thought spirituality was 
brought acTi^ss in a very real sense because they didn't Ukus on any 
jcligion. What I giM Irom spirituality v\as that it means to have a 
resjvci Tor hnnuuikitui and to see everyl><Hiy as a jvrson who sou ate 
supposed to res|H:ci and not to tiominaie or to say my religious 
leaning is teller than yours. U v^as really something else, ilullin 
.Insi'ph. TnnidiiJ) 

h helps you to deal not only with the thitdren but with the patents. 
As teachers you have to have parent meetings, share with the 
connnunity* meet with Kiards, The self awareness progrannne helps 
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you 10 accept youfMrlf. who you arc, lo accept othcpi. to sec others as 
they are. Soinclimes as a human being you lend lo want to tell other 
people what you want them to be. but this opens up an awareness in 
you that people arc who they aa» and you can live and work with 
[vople as ihey are and help ihcni lo realise their best scIvcn. {Cjiucc 
Phillips, Jamuii a) 

Other training courses go slraighl into it: you're never given a chance 
to settle in. It was a loundalion. One month was right. (\ erlm Ralph, 

In Oi'lobcr 19S^?, a hurricane struck much ol'lhe Caribbean, although it missed 
Trinidad. 1 he home countries ot many ol'lhe students from other islands were 
devastated, Calhlecn Mallhew from Antigua recalled: 

It it had riot been for ihai month, we would have gone home when 
the hurricane struck, We pulled together. If we had nol realised our 
res|xmsibiiiiy to the cause (o which wc are called, we would have 
gone home. 1 just wanted to be back wiih my jx'oplc to assist them 
and then you realise that 1 can help by being here. The people on the 
course from Trinidad all came lo talk lo us and hel[x:d us. 

Despite the many positive asiK'cis of the orientalion month, some siudcnls 
ioumi it U) be* a difficult experience. .Soma Rtnid frtim Grenada explained; 

ll was real tough. Coming in you cxpecicii things to Iv a bil light, but 
classes were S lo .V sometimes extra classes till () or 6,30. And we 
had 10 make things wc had never made beftire. Like crafts or sofi 
toys. But afler\^ards 1 realised wc were being prepared. Without that 
orientation programme I diMi't think wc could have coped, It was 
very giHui: we learned a lot. Building up our confidence csjvcially, 
Public sfvaking, [KMsonality development, self awareness, drama. 
When you are noi used to such long lunirs, it can be really strcruuius, 
linjoyahle hut strenuous, 

Prev ious experience 

A very few t)f the students who train at the i i c have no teaching ex|KTiencc 
while the nuijoriiy have tven teaching for [x*twcen six rnonths and two years. 
A sinall number of them liave quite considerable ex|KMiencc - IxMwccn 10 
and 15 vears - es(vctatlN those from other C^iribbcati IcrrittMics. A few of 
these students have attended workshops, often run by fomier Servol trainees. 
Some, having previously done Servol's in-service course of weekly twn-liour 
sessions, have joined the jull-lime course at thcd c. One such student isCJrace 
Barnard from the south ol Trinidad: 




1 lound that I did not gel whal 1 really warned Iriim the in-service 
murse, I inlend to do this all niy lile uniil 1 gel very old. ticUyrc I was 
involved with Ser\'ol we had 5^ children in one elasN. It was run by a 
eonimunity grtiup at the community centre. One hundred and ten 
children lor two icachci^. l*ew materials, and by the time you got 
thcni to the children the time was up. And it was a whole day. Irom H 
a.m. \o },M), U was terrible. When I vt>l tu>rne I was just going mad; 1 
hiid no voice. Hien I got involve! in Servo! a^ui went Irom ^.S ui 15 
in one class so ii was a big tlilterenco. 



UuimiKi"K children us little us \Hmibk 

Some sludcnls wilh many years ol teaching exix'nence ioiuui that the course 
at the ( it was mtrmiucing them io entirely new concepts and nieihods. I-bi 
example. Laurclte Weiisier had atleniled workstiops in Anguilla; 



Our metluHi was more or less formal, hke the prmiary scIuhjI. We 
were trying Uy help (he chililren aUutg anil iLnnagmg them as liitle as 
lH)ssihlc we now realise that. When I used to teach I couUl use 
some i>l what 1 learned Irom workshops lieUl by siudenls who had 
returned Innn Servol l)ul I wasn't able {ado \\ ellcclively Ivcausc I 
didn't really liilly uiuiersUuur In the lew mt>nlhN ol teaching piaetice 
lliiil I have had here I was able \o Iv wilh the kids and I nut llvM they 
learn a lot nu>re than with the iorma! nu*tluHl Ivcause they enjoy ii 
mtne. (he playway rnellKul. With the fonnal work they gel kiJul ol 
iHJii'd. going (tver itie same thing. I have conlidence in mysell (hat 
when I go home die kuls will Iv more interested m learning through 
this playw;iy nu tluni. 

( '.ilhli*(*n Mallhev^ . wlu> has tven leaching loi live yeais. explained; 

If! (lie playway inelluHl the children are leally I'ugajied in ihe aeliviiy 
llieniselves. they tvcome wrap(vd up m n. ihey Imd m)1u(u)|is io 
problems with youi asstsianee r.tlherlhan you stllmgilown ;ind 
tiMling them. 

I- Hiding soluluMis lupioblen^Nmeiins \K\ny. i reatfve.as ( 'arol Saml>ury found: 

\in\ always have to eie.ile something' w tlh this curneuhiin. Yon iiave 
U) iiiveni a ^ame. a sung, a sinry. something like (hat. In txher 
couiiirii's (liey havi* itungs they can buy in the store; we have to 
cicate, Servol says MoiTl go lo the ston* to buy sofiielhing fvcause 
yini neeii money lor (hat. we want you to creati**. Sometimes, when 
everytxHly Inings back what ihey have tlone lor .in assi^rnnenl ji is 
great; il is so sjvcial, I love U) see those great ciealioiis. 
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A sharing imthod 



At the coa* of everything the pre-schcx)l teacher trainees are learning and 
doing are the parents. Mary Steele is from a stnall town in the south of 
1 rinidad. Her sch(H)l opened in 1 988 and she did the in-service course. During 
her year at the cu\ her community is running the schwL waiting for her to 
come back. She defined her job thus: 

Being a pre-schcK)l teacher is a sharing melhtxl. You as the teacher 
have your skills but the parents are as equal because if you kxik 
around you could find parcnis lo do almost everything - craft, garden 
work w ith the children, make soft toys, play music. If you ivy you 
can gel the paa^nis to come in and do almost everything with you. 
This is what you are really Uxiking for as an early childhoixi 
educator, these exchanges with parents. 

The average age of the teacher trainees is 25 but the variation is from 17 lo 
46. Around M) percent of them have children and they need to make particular 
sacrifices to attend the cix' course. Students from other Caribbean territories, 
from Tobago and fmm the farthest parts of Trinidad live in at the hostel at 
the c*i (* or stay with relatives or friends in or near Port of Spain, ll is still 
unusual in Trinidad for women to leave home to undertake such a course and. 
wilhoul'ihe supfx^rt of their familicN, many might find it impossible. The 
stress on {vrsonal lives can he immense. For example. Susan Borel Vialva is 
fi'om south Trinidad: 

I have two children aged nine and five. The course is a very big 
sacrifice financially. My community is not supporting me and my 
husband has to pay for me lo stay here and for materials. So we rely 
on him to UK)k afier the children and find the money for me to stay 
here. 1 have lo achieve something very great to carry back home i() 
ihem. I have lo really give them something for the sacrifice, 1 have to 
work lo a very high standard so that evcrybtxiy can say 'she didn't 
waste anyNxly's iime\ 



Support from parents and communities 

Sludenls relurnmg to pre-sLhoc)ls which are part of the Ministry of 
l:ducatii)n/Servol programme in Trinidad are reasonably confident about the 
sup[X>rt they uill get i'rom their communities and know ihey will have 
back'up from Meld Officers and the ci.c: 

I go home every weekend so 1 get a chance to tell someone what the 
programme is all about and evervlxHjy is just waiting for .September 
to come. Servol is nt)l onI> leaching you to attend to the children in 

erIc ' ;. r,3 



ihc classnxMn. ihcy arc iiainins you H) deal with aduhs itic fwcnis 
and ihc cunmiuniiy and helping! you Id handle ihc fxHik wtirk and 
all Ihc dilTca*nt things. Also \o inlnnluec Ihc new sysictn. Ilic 
majority ol communities in the rural areas are no\ up to date with this 
methiHl so if wi^uld be kind ol hard lor us \o yo hack mio the 
community with no kind iil' training w ith the adults and just intnnluc 
ihis mcthiHl. I Ihmk wc arc equipped in the sense that when we go 
back wc will be able to communicate w ith the parents. Show thent 
how we will mtriHlucc this mcthinl ol pla> and how it will work. 
Alter you make it wi^rk with the children it w ill be soniediing thai 
they can carry on and can Iv passed on, {Mur\ Sfcclv, TriniJiuh 

1 organised things lor the parents and ciimmunny Ivlore, lliey are all 
older than I am. You led like this young little miss teaching ihcm. 
idling ihcm at>out lum \{^ wurk with the child at home and educate 
them, II makes you led gcHnl ab<nit yoursell. You have something lo 
Dller. ami nol only to someone whi) is yi)ungcr than you, I don't ever 
Ivlicve thai one (vrson is K»ttcr than someone else. I just bv*Iieve thai 
some jvoplc have more lo oiler than others and the only reason w hy 
I think i have more lo oiler lhan these parciiis is that 1 have Kvn 
trained lo it. 1 \\i)uldirt say thai I am bvticr. {Hi'ffs Wflhs, Tnnnhuh 

rile schiH»l was tinvalc Ivlorc hul now it is Ivcoining pail ol liie 
piogramme. So I have io intiiHiuec Ihc Scrvnl methiHls, I kmm ifiai 
once I have that louiulation. ScptcmbcT will Iv just great, I can*! tell 
uni all die plans 1 have, 1 am going to have a paicnt/tcachers meeting 
Ivlorc I stall my teaching practice ami tell [vople exactly what this 
programme is all al-Kuii. I Tear that firsi week, Hic iMher teacher w ill 
tv starting in-service training in Septcnilvr. she wants to clian^e as 
well. In Servol yoi: luive lo have |>lans lor each subject you do. 
everything laid out in advance, wc never had that Ivlorc, We have 
everything |ilanned. llic i)thcr teacher ean'l wait \o start liei training. 
U 'un>t Sumhury. t i intihid) 

IntriKiucinK nv\s idi'us inlu traditional communtlii's 

Thijse sKhi) arc returning to other islands will als*) reecivc back-up Irom ihc 
( u . but in many cases ihcy are amon^ the pioneers. intriHliieing new ideas 
and nielhiKls uuo iradtliinial eomniunities: 

I am the second jvrson to come on this couisc luim I ufks am! 
Caicos. The challenge w ill (v not jusi intriHiucing the programme in 
in> comnumity but shim ing tlie ef lects ii can liavc on the lives ol 
soung diiUlicn. I will have ii> start w itli an awareness |)ri)^ramme 
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;muI get paicniN imolvcil in mviu^ vsh;ii ihiMiA'hililK'n am Icani liDin 
this play way nu'lhtni. iSHStin S\*iinn. ////As onJi \tnos) 



\\ vmM tv a hi^ challiMifii* lo the paivnis iiivnivni. U> icll Ihcni 
aNujl Si'i vors iiU'lhfHl ami hnvv vvc arv goinj* i(j gi) atxuil w(Mkn)|j in 
llu* SI tnH)l. Most aiv yoiing. Uvr)a|4ers. very lew aiv over 2.^. a Inl are 
single, ll's a ilialleu^i* Inil Til ny iny tVsl lo hum il il nNrrur 
W t'hsh'f . Afisimthi) 

I iiin ^(viii^ to need a Inl tr, money lo develop my eentre; il is in a 
ionnniinih thai ts not Inlly (leVi'lo|vd. The jiaienls ;ire very 
toneeinetl alxuil wluil hapivns lo iheii chihlren, 'I hvy sliow' nileresi; 
vu* have }Hhk\ felalH»MNhipN. Somelnnes ihey ean'l eome lo nieelinjis 
Ivi ausolhev aie v\oiK)ng long hoins, liul I wonlil likeloslail some 
hum ol edikaUonal piogiamme \oi ihe younger jvople ui the 
eommunitv who ilotri liaNe a skill. I hey are the problem; the youths 
aie the ones m\olveil in Jings. I will tiv to iieip thetn as tvst as 
|)<)ssihle. (/ ftUii isku Jiiffi('\, JiUnuii </) 

I llimk I aiM llie filth stmlen! Irom Monlsenal vsho has passeil 
thiough this eouisi' mu\ | ho|v we v an gel together and {khvI (uii 
i'V|vneik e and see hovs vse ean get this kimwledge lo the oihei 1 2 
selnHils. It won't hap|vn oveiiughl Iveaiise h»i eveiy «>ne that is 
avvaie theie au* ioiii dial aie ikM avsaie. The ehallenge is nol lo iail 
h.ii'k into what we diil ivloie the eoiii se There is a lot oi pressure 4)iif 
tfu'ie. I he h>rmai melluHl has Iven there loi sif long and you eiune 
and si\\ plav. play Paients eoine lo sehtHPl and say 'all Ihey do is 
plav . we vsanl ihem io learn*. And thai in ilsell will tv a l^atlte lot 
me to gel the parents lo innit'isjarul. I hey aie jilaymg l)n! ihev aie 
leainnig, iAxidllui S\n(t}ioiut\, MontM Uttn 

Ihe .lilulis III llie uMiimunilies lo vshieh these liainees are retmning know 
onl> (he (ladilional 'loli* leaining' melhiHl v\hkh is the vsay lliey wfie 
Iheinselves taught They aie also uinisi'd lo die eoneepl iil jniienlal and 
( oinnitinilv tin nheinent in the eilneation oi then clnhhen/l he ehallenge toi 
Ihe letiirning traniei's is ihus nudii lawelnl hiil, as the lollov\ing eha|)lei 
rllusUales. nutst (»| them aie nioie than eapahle ol lai inj.* it 
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1 Except where olhenv ise indieatcd. the quotations in this chapter dtv taken f rom 
convervations held in Trinidad during April and May 1*;*X), 

2 Annual vvaluativv rvpan on the nutianwidv curly t hitJIuHHl education 
priis*ramme in Trinidad and I'ohui^a { (n cnnK the period Aniiiisi NStS - Jul\ 
/ViVg. Servol. Port ot Spain. 
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^It bi'iiin}{s to the cofimiunity' 



Arv you asking us In lvhi-\ i- thai a slipnl a ^\\\ I'aii ivally ai'hk-w 
a luiulaiiu'Mlal ^ haii^u* in pau*nlal ami I'oniniuniu at!)iu(ii*s ami 
tvluivinuf pallfins. as llti'V rclaU* Hi small ihiMiiMi? 

This js ilHU|ui'siii»fi ihal was |>4>Ncd In Si'inii! in ils Aniuial l-valuativc Kffx>n 
jof I08K l*)S*) ' Ttk' aiisvM'f has \o k* a ciualilial Vi's. Il ;s i|ua!)lu'il Kvaiisi' 
llu' piugianmu' is siill ui ns i-arlv uMts. tvi aiisc \un all Ii;.m)h\-s van |vrrt»nn 
at till' saiUi' high U'vi-I. aiul tvtaiisf paiviMs ami toninuimlics diricr 
iniMK'iisi-l\ IniM) nik' anottuT. It is aisi) i}ualilu*(l Ivi ai^si' i*MKVlali(nis. I^oth 
iMi ihi' pari ul Si-i\4)l ami on tlu- pan ul llu- iraiiKv> llu'insi'lvi's. arv i-xlivrni'ly 
high in li-inisiij tluMialuivol iKissihUuhangi-as vm'II as in U'lnisiililic tinu- 
m'lnli'il Ul achii'Vi* it. Hul ihi'iv v an Iv no JiUiht lhal v hangi*s in i iHCiiiung in 
attttmk's .liui m tvhaviour: 




Patents in tins l oinnuintty tciul ti)(kMl uith i htUliiMi \cx\ harshly; 
thi's hiL i uH. push, i tnsi': it is u-alls ti'inhli* I havi* li) hu'als (hat out 
ul llu'in uIk'h ilu'N uMiu' \ i have U» gt'l il omm to iIumii, U) \ \w 
paicnis tun. lhal is tittt \\w \\i\s , Us li ihis was . talk lo ihi-rn. I u as a 
nitiilu'i Ivhui' I jvi anu' a UmvIu-i aiui I had a siniilai t>|V ol Ihing in 
WW, a l»!sli. >iiul 1 h.ivt' si'i'ii iluit li tiiH'sn'i woik. 1 Ih'U' .lu* otlu'i u.iys. 
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much nicer ways» ihings you can do and sii with ihcm logclhcr, one 
10 one. (teoi her. Port ofSpain)^ 

We had a session with ihe pan?nis about distipline; they said ihey 
feel ihey need to bcai the child. Thai was a very good session 
because from it a paa^ni was able to say M try taking away ihings that 
they like, I ir'y slopping a in programme/ dilTerent Ibnnsot 
punishment, It was a very gtKKl sessiori. {tau hvr. i cmrul Trinuhul) 

Parents tiHi noticed dilTerences ni their own behav iour and attitudes: 

I have sis children, the youngest is at the Servol pre-si-htKil, 11k 
others aisi) went \o pre-s^hcHiIs but they didn't have all these 
activities. It was more the three ks; they gave you a b<H)k list Ibr a 
three year old. 17ie Servol concept includes everything. Ilie one Irom 
Noungest was in a Servol pre'SchiK>l Tor just lour months and is now 
in primary scIh>oK It made a wonderful dilTercnce, Servul's play way 
methiHi is much Iviter. All that discipline, hugging and kissing and 
lellmg them thai everything is gixni. I never did that with my i»lder 
(Mies, {purt'fU, Porf af Spain) 

'You can S4fc Ihe heaU hiness happirnin|< lo Ihe child* 

An evaluation i>i the prt>grannne noUui lha!, despite a steadily worsening 
eciniomic situation in nu>st arciis, •improvements in nutrition were rejHirted 
by most teachers anil sij|vrviNors ... junk IihhI. sod iirmks and snacks have 
virtually Ikvii eliminated Iriim the chililren's luneh pails, replaced by Iruit, 
vegetables 

My son says; *nnss says lion't bring :i caiuly. bring a Irmt' so he will 
msis! ihal I lioirt buy lha. caiuly and give him a banami or an orange 
ti»eal in the break, {parent, i cniral TrifUihul) 

There is not enough liuKi lo eat. luM enough money sonietimes lo 
prepare a Inile snack lor them to bring here. I'licy lend to bu\ a 25 
cent biscuit in a pack: thai is what thev can alloriL or a package of 
eorn curls, or a swcei lirink. not !ih> healthy. Ami then we try show 
them thai lor the same monev they tan prepare somelhifig at home. 
Simple tiiile things like a milk drink or i^itato or carrot sticks. 

The sehiH)l has hcvn a help lo p:ircms. Al lirsi ytni see nothing, but 
altera term they sian coming and luiismg uiih the leacheis: you can 
see the healthiness hap[xniing io ihe child, {fcoihvi . Av/ of Spam) 




S^ftting an example 



The ah'du^cs cumc abinu because ul ihc programme's iniegratinn of all 
aspects nt a young child\ life. Whal actually hapiviis in the pre-si'hwl is 
in<(xirlant: the way the pre -whiHil teacher behaves with and relates lo the 
three to five year oUis in her charge matters very much, panicularly in the 
example >he scis Tor the parents and other members ot'the community who 
come lo iisien. ti> watch and. Trequenlly, to join in. Bui ihe pre-schtml teacher 
trained by Servi»l has a remit wider than the four hours or so she s|vmls each 
day uilh the children. She is ex(>ected to undertake parent education 
aclivities; nMc has to supjxirt and wtirk witli a Community Hoard orHducaiion 
and a Parent Teachers AsNtvialiofUKi A); and she is ex}xrcted to influence the 
wider coninuinity so thai it can provide a loving and healthy environmenl lor 
Ihe young children growing up within il. And, extraordinary though it may 
seem, many ol' these Mips ol" girls' ilo manage to innuence the wider 
community. Here are some examples ol what such teachers have done, in the 
teachers* own words and rei^irted by Servol. 

In ihc days prior to the scIuh>I, the |comniunily| Centre was just 
»inolher vcimc lor idle lalk and drug Irallicking. I was determined to 
hide away my doubts and lears, and challenge the situation with a 
l>osilive liH>k. My surveys contnbaied a great deal in helping lo Iviter 
my ct)mmuiiiiy, Si> t(H> all my community projects, my greatest 
resource bt^ing the youths ol ilie area. Circat respect is alTordcd to me 
and Miming' near the Ccfitre is now a thing ol the past. {Wiu lwr, 
I enn ui Tnnnhuh 

People in till' community h.ive accepteii the pre-school very well and 
are always w illing to assist in whatevci way ihey can. They have 
Ivcomc more aware ol the need Un a pre scIuhiI and have accepted 
and uiulerstiHHi the curnculuni and lh)w ii is done by learning 
through play, [fan hvi . Mnttli 'Innuhnl) 

Not all communilies .ire so res|>ijnsiviv Obviously i|k- outcome ()e|K-nds on 
the jvrsonality i>l ihe teacher as uell ast>n the intenelalionships tvtween her 
and the comimimiy: 

The jvople uj ... are not very enc()uraging and i>ne alnu^st has to 
bntv them to participate m anything. As yet I have not managei) to 
gel the Centre painted, I have had to change Board memlx'rs so many 
times It's embarrassmg. Houcvcr. it seems that I've linally found 
some |Vi)ple who are willing lo help but still I don't think the> are 
taking things seriously efunigh. Almost everything is siill tell up lo 
me. I do all the work- ifnu hrr, cast Tiifinhuh 
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The acliviiies undL^rtakLMi by teachers aa* many mid varieU. The niajuriiy are 
closely linked lo the pre-sehiK)l and ils activities so that parents and other 
community members become involved in building, repairing and otherwise 
maintaining the schiK>! and its cquipmeni: they collect and make materials 
for use by the children; they organise and attend tundraising events. There 
are also activities - such as environmental clean-up campaigns, laying on 
water supplies or organising classes ■ which are aimed at the wider 
community. 

Right now we have a 'reach ^ne. teach one* programme. About eight 
parents come in every Wednesday. 11 you know a craft you teach it, 
ami the next week somebixly else will teach something. Yesterday 
w c had 1 3 to 15 year olds who go to the junior secordary and they 
arc joining us on their half day off. So we have other pooplc fnmi the 
community, nol just p;irenis. {iciu lwr. i Ctural Triuuiad) 

i-.very second Thursday in the numth. members of the community 
come to the C Vntre for public assistance or old age pensions and I 
grasp these oppiMlunilies to make our community more aware <if our 
pnigramnie. At limes our children will sing to them some nursery 
songs or say some rhymes and as the iKMisioners Uxik on y<nj can see 
how happy they are to see their little ones perl'onn so well. Also 
when we are teaching they l(H)k so ama/ed Jo see the little ones 
painting or playing together with materials, building something in a 
group, rhen yoii will hear ihem whisfKring to each other M(H)k how 
different children are Iving taught at sch^H)l now. no licks, no 
punishment: this is really a different lime, everything changing for 
these young jvopic*. {WUi'hvr, sintili Innidud) 

Concern for health is an nnporlanl facet, not only the children's healtli hut 
thai of the parents and the entire cortnnunity. Many riiral communities have 
no regular medical or dental services. The nearest clmic may be* several 
kilometers away: trans|H)rl is difficult anii irregular and the costs may be 
c()nsiderahle lor {vople on very Inw incomes. Several teachers have tried lo 
tackle the problem: 

I wanted medical assistance for tx)th children of the pre-sch(H)l and 
(jthcr (K»ople in the area, especially the very old and those w ho cannot 
afford a dtK'lor's fee. But what I did achieve was medical assistance 
lor children only in the scIuhiI. The doctor was kind enough to 
volunteer his time and effon to visit the sch(K)l once a temi ... this is 
all the time he louRI spare us, But we are still seeking assistance 



from another dix:u)r so as lo encourage him to volunteer his time to 
the less fortunate people in the village and the older folks also. 



We didn't achieve better dental assistance because we did not get a 
dentist to volunteer his time during schwl hours. We ore working on 
this objective this temi. (Wui hcr. i cntml TrinidaJ) 



If a pre-whwl is lo be part of a community it needs lo reflect that community, 
f-or Servoi. this means including handicapped children. For some of them, it 
might he the only educational experience they will ever have. Here is how 
one teacher described the inclusion of a LH)wn's Syndrome child: 

She was at home; the parents had her isolated, I felt she could do 
much more and I asked the mother to send her but she said she would 
be wasting money. 1 said 'don't pay any schwl fees*, so she decided 
to send her. Now she is saying how much help she is in the house, 
cleaning up» sweeping; she didn^t do any of that before, just la/ed 
around. She is nine now; she\ been here two years. When she first 
came you couldn't understujid what she was saying; now she can 
caiTy on a conversation. She joins in conversations, asks questions. 
Another gcxHi thing that came out of that was }vi>j;le\ attitudes. You 
find with a child like that people kind ol' hiding them away; they 
either make fun of them or ignore them. But the children here treat 
her as nomial. She won't Iv able to get into the special schcx)!. she 
has passed tiie age lo gel in and it is a long way from us. 'I'hey don't 
accept children like her in the liK'al primary sch(H)l. 

AniUher Down's Syndrome girl, aged six, attends a dilTerenl pre-sch(K)l with 
her five year old sister. Her mother has seen niany chatiges in the past two 
years since she has been attending: 

She has learnt a l4)t since she went to sctuH)l. She is talking much 
better nou . She was talking before but only the family could 
understand wtiat she was saying. Now she is picking up more from 
the other children. The principal of the primary sch(H)| has said she 
will lake Ixnh the girls so they w ill tv starting in September and they 
will still be together. 



I'he reason u hy Ser\'oI places so niuch emphasis on parental and coniinuniiy 
involvement is its conviction that the earl> years are crucial to the 
development of a human tKMng. By the age three, a child's character is 
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subsianiially shaped aiid by Iho age of six that characier is fundamentally 
a'sistani lo change. What hapfK'ns in and aniund the home therefore fomis 
ihe mosi iniporlanl aspect in a child's development. To this end, the entire 
programme is conceived so that *it penniis the teacher lo make c intact with 
those adults responsible for ihe bringing up of children and to infucnce their 
child rearing practices positively in such a way that ihe suhsvquem groups of 
children who enter the schiK)l will have beneViied from ihe heightened 
consciousness of parents and cummuniiy vis-Chvis child developineni. In 
oiher words, the programme aims ai having a cumulaiive effect on parental 
praciices over a j>eriod of lime/'* 

The icachers take ihis very seriously indeed. In many pans of the world, 
parental involvemen; in schiK>ls is defined as inviting parents lo meetings and 
ojXMi days and exjKciing iheni lo raise funds. Tlic Servul pre-schiK)I teachers 
gi> much decfvr. Hiey work liireclly with parenis, visiting them at home, 
organising meeiings and educational activiiies. discussing all asfvcls i»f child 
development, encouraging them to parlicipale in the everyday lile of ihe 
schiH)!: 

Due lo parents visiiing the schiHil. aliending meetings, uilks and 
going on field irips. ihcy have developed a dilferein altitude lowards 
Ihcir children and ihe schiH>L They are more aware of ihc curriculum 
and how ihc schiK>l funcUons. When parenls lake their children out 
they point oul educalional placcN, buildings and olhcr ihings of 
inierest, 1'hey kH>k Cor shapes and colours on buildings and vehicles. 
When children UH>k a; a programme on lelevision or hear a slory. 
ihey retell the slory or sa\ whal programme they have seen. {Wm hvr, 
\(Hilh Trinidiiil) 

A few [)arenis were very much aware lhal a ginnl siarl in lile or a 
giHHl loundaiion is imi>oi1ani KMorc the child attends primary school. 
Some parenls were reluctant at first asking why they should pay fi>r 
pre-scluH>t education when primary scIuhiI education is free. Others 
could not wail to get their children out of the house. Now parcius do 
not only help financially or w ith transport but by coming in and 
Idling the Lhiklren religious stories, how to make the different dress 
such as a sari or a illu)ii. Parents help w ith the su^x'rvision of children 
and coinc in Irom lime [i^ lime to slay with the children on the days 
SVC have workshops. Hcui livf\ irnlrul Trinichnl) 

Convincing parents that forcing young children U) read and write in 
sch*H>L and kniting them to leam is not the right way. was more a 
lask w ith the older experienced parenls than with those u ho were 
new and youfig and who were willing and excited about the new 
itieas. By the end of term, more (>arents were coiivinced and 
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participated fully in the daily educating of their children. Ufiu fwr. 
south Trhndad) 
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liven when parcnis do not resfX)nd. ihc icachcr diK's noi give up: 

Gciting my parents to panicipale is ihe most ditTicuU task of all. Out 
of 23 parents only six to eight come to pta meetings. They don't 
agree, they donM disagree with anything I s;iy. All in all. 1 have not 
given up hope as yet. I only hope that Servol has as much patience as 
I do, 1 rvally have a very ditticult task working with my community 
which si)niciimes seems very hofx-less. {wui hcr, east TrinuhuJ) 

Despite the difficulties, many parents report that they are leui-ning new 
mcthtxls of relating to their children: 

The teachers treat kids as if they were their own; they treat them with 
U^ve and understanding. If they misbehave, the punishment is not im) 
harsh, wlial is gixxl for the kids. Like if a ehild misbehaves they put 
them aside for a little while. They don't hit them, (juirvnt.i einral 
Triniihul) 

1 didn't know that there was so much that you could learn IxM'ore 
primary schiH)l. ipan'nt. Port of Spain] 

s in the classnHim 

II is noi unusual for parents id help out in the classriHjm: in many cases they 
will even take over when a teacher is ill ur has to attend workshops. They 
al.ii) assist with field trips which cimld Iv to the local shiip along the road but 
ciuild alsi) be further afield: the /ih). the Tire station. |X)st office, library, beach. 
l>i)lanic gardens and so on. Such aclivuics f ulfil a number of functions: they 
are occasions for teacher, children ami parents to get to know one another 
belter: ihey jinnide opportunities for outings which \er\ few families can 
aiforii by themselves: and they are learning cxivncnces for all concerned, 
particularly the children: 

On some liays we go for walks m the neighbi)urh(HKi visiting tuimes 
of friends in the sick or to a place, for example llie shop. On 
returning ti» school our lessons fiKus on these visits, getting the 
children to kiunv more at>out the people and places m the area. 
itcui hcr. sdiith TritiiiUul) 

( )|X'n days, sports days, graduation ceremonies are used as iK'casions to invite 
the whi»le coinmunily, as opportunities for parents and children li> show off 
a liule and he [iroud of iheir accomplishments. Raising funds for the school 




is an innxmani pan of the activities. More money is always needed - 10 
acquire a new building, to repair and niainlain an existing building, to buy 
materials, to fund fields trips, lo top up teachers" salaries. 

Barbecues, ba/aars, lairs, rattles are all part of the lives of the teachers, 
parents and Board members. Hie kind of I'undraising activities organised vary 
according ti) the community and the resources available. One small 
community on the outskirts of Port of Spain organised a tea party and fashion 
slum and raised 1T$12() while another, in the south of I rmidad. organised 
a BUvkbuster Ba/aar which ihey advenised in the newspafvrs and on radio 
and raised rrS3l),(HK). 

•It belongs to the communit) ' 

Manv of the pre-scluH>ls arc in community centres and have to share their 
space: some 'borrow ' space sucli as the ground IliKir of a private house or 
one eml of a church: just a lew are fortunate enough to have their own 
premises. One of these is li>caied on a housing estate in Port of Spain w here 
the teacher explained: 

lliis scht)ol has Iven here about 1^^, 20 \ears. li has been involved 
wilh Servol for al>out seven years. The older f^ople come past and 
stop antl look at the paintings on the wall, ihey find it so nice. People 
really feel it Ivlongs to the communil) . 

We try to ha\e a \ariet) ol things lo attract dit l'erem }X*oplc. We have 
workshops, outings, tatnily days, we go to the beach and stuff like 
that, try to bring them m, make them fee! part of the schiH)l. If we 
need something done, we iliscuss it and they feel giKul: they feel a 
sense of im[H)ilance. TIicn sa\ 'teacher asked me to make something 
tor the sL'hiH)l and I made il\ They see the im|wiance of gelling 
ihem nnolvcd. Tlie youths loo. ihe\ come in and say 'Miss, have you 
anything \\n mc \o do?* A lot ol iheni say 'I was in this class'. 

A nunherof achildut the same prc-sfhiu)! is the secretarv of the Community 
Board of Uducaiion: 

There are li\ c Board memivrs, some are parents, some grandparents. 
1 ha\e tven a member for just a tew monihs. I think we could do a lot 
heller Ivcause we lend to leave the strain on the teachers most of the 
time; sometimes we e\|Kvt them to do a little more than they should. 
We are the schiH)l board and we are supiH)sed lo be there t4) help. We 
do come out and help but we ci)uld dt) a little more. 



The teachers here are well qualilied. thes are vers tViendls , \ery 



nice: they try their best for the kids. So it helped nie in making the 
decision to send my son hea*. I find he is doing very well: he is 
learning last. And you know what I like alxiut the teachers is that if 
they sense a problem they call the parents and try to find out what the 
problem is. They don't just ignore the children. They make mc aware. 



What happens to the children when they leave the pre-schwl and enter the 
fonnal system? An evaluation of the first tha*e years of the Ministry/Servo! 
programme Ux)ked at some assessments which compared children who had 
completed their first year in primar>' sch(H)l with those from ^traditional 
nursery schwls' as w ell as w ith those children w ith no pre-schwl experience, 
in the traditional nursery schtH)ls: 

There is a major emphasis on reading, writing and arithmetic and the 
children are es^xrcied to sit at their desks or tables other than at 
designated recess pcritxis.The major concession to their age is the 
si/c of the furniture in the classrcxMns. 'ITic primary' sch(H)ls in some 
instances therefore re^xmed that some children from the traditional 
pre-schtH)ls out-}vrfonned some Swrrvol-trained children in the 
traditional 'three Hs\ Traditionally trained children compared 
unfavourably in communication skills and alenness. 

Primary schwls particularly commented on the ServoUtrained 
children's su[>orior conceptualisation and superior scKial skills, and 
also on the ease with which ihe Servol children spoke up in class, 
their communication skills generally, and their ccx^perativeness in 
mingling w ith other children and in getting along with their teachers. 

l.'nfortunatcly, these are skills that are mn necessarily encouraged in 
a numivr i>f sch(H)ls in the primary sch<H)l system and (here is no way 
of assessing, at the present time, whether the improved 
communication, conceptual and scvialisation skills conferred by 
Scrvol training will endure the regular sch(H)l syNtem.*" 



Teachers in the field, among all their other tasks, endeavour to make and 
maintain good relationships w ith kK*al prmiary sch(K)ls, They visit principals 
and infant teachers and invite them to visit the pre-sch(H)l. 'Diey find out what 
is Iving tauyht and try to prepare the three to five year olds as best they can. 
In generiil. this liaison works well and the children appear to have few 
pit)b!ems when thc\ enter primary school. If anything, it is the primary sch(H)l 
teachers who have the pri)hlems: 
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(lencrally Ihc childa-n inm the Sorvul prc-sch(K)l come uiih a 
certain amount ot' knowledge* but what the teachers find is ihai they 
arc somewhat overactive and this some ofthcni cannot co{k with. 
Not so much overactive^ but the nonnal child who slays home until 
age five is not eviroven. It makes it a little difficult because you have 
to pick Du* those who have not been and you have to cope with those 
who arc ready to go. Sometimes we cannot separate the two groups. 
The last intake we were able to do sd. 

nie pre-school children are as though they have all the energy in the 
W4)rld. They are very confident i>l themselves. Having to cope w ith 
this set i>f children and those who are unsure of themselves* they are 
still clinging on lo niunnny; the teacher has problems with them. 

ipnmury school prifuipaL cvnirul TnnnluJ) 

It is obviDUs (hat the Servol methmis are already having ;in effect t>n the 
primary education system and that this will increase as more pre-sch(H)ls are 
iipened, as parents' expectations gmw* afui as the formal leaching 
esiablishmcni adjusis its methiKii>logy to one ihal is suited to the needs cjf the 
communities it serves, 

Bui iheie is al least one child \Ou>divs nol want his pre-schiu>l lo change one 
lilllc bii. A teacher in Ti^bagu te|>orled: 

Oiv: incident lhal suinds i>ul clear in niv nnnd is ihal of a child who 
\^as iransfcrre<j li> nur schiH>l due li> being Ivaten and forced to read 
al his fi»nner schiH>l. He was pleased to be al our schiH>l and within 
his first week remarked 'I would like send my child this schiu)! 
when I gel big/ Whal a compliment! 



/V.S'V. Smi»i, I'ori or Spam. 

2 I Accpt uhciciMhcj vvKc iiuiicalai, the ijuoumons in ihi^ chjpk'r iue lakcn Irnm 
ciH)\crsaiU)ns hclil in I nnuiad during Apnl and Mas \^)^H). 

( 'hililfitnul l.diu uiUfH iUhl i Jf i in flii^h Risk Awtjs IVrstMinel 
Management SeiAiees Lul.. Ptiriul Spain. \ 

4 Annuiil I vuluanvc Ht poti. i)p eit 

> i:\iiliHjHtfn Hijh)} i. op cil 
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A matter of listening 



Even ihouiih ihc projcci seems \o Iv f'lvusinj: on ehanying ihc 
iidolescents or the ehikiren. our hidden agenda is lo ehanjie ihe 
parenjs. tx)ih actual and }>4)lcnlialJ 

h'ather Gerry Panlin. founder and lixccutive i:)ircetor o\ ServoL made this 
eommetil 20 years alter he first \\alked up a hill in Laventille, Port of Spain 
and asked 'how can we help you?* 
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The hidden agenda 



ScrvoPs hidden agenda is fulfilled in several ways. First* by insisting that 
eentres arc run by communities. Servol tells the eommunity in a very direct 
way that it has a respcmsibiliiy fur its children* plus the right to make deeisions 
about them. This contrasts with the formal education systems in most 
eountries of the world, including Trinidad and Tobago, where a distant 
bureaucracy decrees where scho<ils will be built and what will be taught in 
them, and allows parents inside the premises on very restricted terms. 

Second, the adolescent programmes deal with actual and ptnential parents at 
an age when they are siill open to new ideas and ways of behaving. 
Evaluations of students have shown that the two arcas which make the most 
impression upon them are the self-awarcness and the parenting programmes: 
both help them to understand what had happened to them during their own 
childhtxxl and show them that there are altenialivcs. 

Tliird, the pre-schtx>l teacher training programme emphasises the role of 
parents in bringing up children over that of the teacher, It insists on parental 
involvement in the pre-schwl and on education programmes to help parents 
understand and cojK with the immense task of bringing up young children. 
ITie teacher's role is thus facilitative rather Ihati dominant. 

Ftiurth. parents arc expected to play a role in the adolescent programmes as 
well. Ser\'ol insists that a parent or guardian always accompanies a teenager 
registering for the adp and docs what it can to involve the parents further. 
This is. again, in contrast to the formal educ^u ion system w hich both expl icitly 
and implicitly tells parents of children at secondary schcx)! level that their 
only task is to get the children to sc1kh)1 and after that, the schtx)! is rcspimsible 
for the child's education. 

The agenda^ whether hidden or not. is one that apjvals to a number of other 
organisations. One of these is the Water and Sewage Authority (w asa) w hich 
asked Serxol to run courses for its staff. In characteristic fashion, Scrxol 
refused but offered instead to train wasa staff to run the courses themselves. 
Another is the Ministry of National Security which has sent prison officers 
on the instructors' training course so that they can set up a variation of 
the \DV for young offenders atxiut to be released from prison. Progrunmies 
began in two prisons in SeptemlKr I99t). 



Can quality be maintained as programmes expand throughout Trinidad and 
Tobago, to other Caribbean territories, even to organisations that have 
nothing to do with education as it is usually defined? Gerry Panlin is 
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convinced that, because of ihc emphasis on the community-based nature of 
the programme, quality can he maintained. He sees parenting and 
self-awareness as the crucial parts of the programme, because these help to 
train people to be parents in a more enlightened way and, ultimately, this will 
transfonm stviety. 

An example of ihis is the way in which new pre-sch(H)l places have been 
provided through the early childhixxl programme run jointly by the Ministry 
of Education and Servol. In 1985, the Ministry published a tlve-year 
education plan- which foresaw an increase in the total number of pa'-schixil 
places available (both public and private) from 22,(XX) in 1985 to 
approximately 29,(XX) in 199(). Although (he quantitative target has not been 
met, the Ministry of Education/Servol programme had stimulated the 
provision of at least 2,5tX) new places by September 1989, ail in pre-schcH)ls 
run by their communities which emphasise parental involvement and which 
have at least one trained teacher. It is this emphasis on quality that iransfonns 
a plan for the provision of a service into a means of altering a swiety's 
perception of itself and of its ability to change. 



Money is needed to carry out such a programme. Here again Servol has its 
own approach which is. rn very simple terms, that ihea* is no such thing as a 
free handout. On an organisational level, Servol gets approximately 60 per 
cent of its total income from IiKal sources and the remainder from foundations 
abroad. 'The amount raised liKally is made upof one third donations -mainly 
from an annual T(H)r man's dinner' - and two^hirds is earned through 
prcKiuction. ITie viKational workshops at the Life Centres are training 
adolescents for the real world outside. That means thai they are not only 
learning, they arc undertaking contract work and earning money for 
themselves and for Servol. 

An example of one money-canicr is catering there are catering departments 
at the Beetham. f-orres Park and SaJigre Grande Life Centres. Three days a 
week, these departments provide meals for the school feeding programme. 
At the Beetham, fi)r example, the instructors and trainees prepare 1.5(K) 
meals. But success can lead to problems as Gerry Pantin explained: 

We have been asked to provide meals five days a week but we arc 
hesitant. 'The production of these meals is very hectic. We are 
training the youngsters to work in the commercial sector which is fast 
moving. But we have to ask ourselves whether the ' Mra income can 
comfvnsutc for the fact that we would lose that breathing space of 
two days a week to teach the trainees different culinary skills. We try 
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U) keep a balunt'c Iviwccn cducalion and priHluciiDii in wliit h wc i\o 
not sacrilicc either one Tor ihe other. 



All trainees tiavc U) pay fees li)r Ihe eourses ihey do with Scrvol. although 
these do not cover the eosts. In January 1 ^>W, Servol calculated that the cosi 
ol traifiingan adolescent - Aorand vivational skills came to an average ul 
TrS3. 1 20. f'ces lor trainees arc IT^WX) lor a year and ihey alsi) have U) find 
money tor their unilomis. travel, meals and working tiKils. Many [X)tential 
trainees, and iheir I'amilies, do not have this kind ot money, so Servot helps 
them, not by granting scholarships or giving handouts, but bs finding tliem 
work. A leallet issued in IM^M) explains: 

Let Us begin by teaching you fx:rhaps ihe most important lesson ol 
Nour hie nothing in life is lice, there is a price to be paid tor 
everything. Scrviil will arrange weekend jobs lor anyone who so 
liesires; Servol will collect the money and credit it to your account; 
Servol will arrange to provide you w ith whatever you need with the 
mone\ eaniCil. All you need is lo ciintact your instructor or 
ciHirdinator and we will take it ironi there. ^ 

The pre-seluH)|s are ni»t Tree cither, SciaoI's contribulion is to tram and 
su|vrvise the teachers ami administer the overall progranimc w ith tunds iVom 
Ihe Ministry of lulucation and overseas f-ound;itu)ns. C\)nimumties are 
!eN|>onsible for acquiring and maintaining buildings. I urniture and equipment 
and ihe Hoartls Kduealion are exivcled lo hold lundraising events, Parents 
pay fees, usually rrS25 jvr month, lor their children to atteiul. hut one of 
the objectives ol lunilraising is lo have some money to help parents who 
cannot aliord this. 



'It IS a heart Ihin^. not u head thini:' 
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The salaries paid by Seivoi are not high. All sialf in the Ministry of 
I'Alueation/Scrvol piiigrammes earn the sunie amciunt 'PI S 1 .4(K) jvr monih 
and they also has e health and [XMisioii plans. This is ats4» the average salary 
of staff empU>yeil ilirectly b> Servof Pre-schiHil teachers are paid TI'SWK) 
|K'f nuMith through the Minisirs programme onci' the> have i<impleteii the 
one year lull liine ciuirse at the l U ami IWi) years' inlcrnship. Assistant 
{ unqualil ieil ) teachers receive TI S-MK! jvr month. i>i I TSMKIdunng training. 
C'lnnmumiies are ev[vcied to add to these salaries ihriiugh lundraising 
acliviiies. l-or purpi>scs of contrasi. a qualified teacher in the fiMinal svsiem 
would earn al>out 'rrS2.()(Kl to start and an unskilleil lat>i)uier might earn 
rrS^^O (vr das but nias i)nl\ Iv emplosed (KcasionalK . As a matter ot 
prineiple. increments paid lo Servol staff are al a Oat rate rather than In 
[x*rccntages. 
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Despite the ?ialarics. Sem)l siatTarc highly moiivaied and staff turnover is 
low. Mow do they find sueh people ? Whenever a job is advertised, Servol 
gets matiy more applications than jobs available, not perhaps surprising al a 
time of high unemployment, but many applicants have qualifications that 
could ensua* them jobs which are far better paid. When interviewing 
applicants *you just gel something that this person wants to give of 
themselves/ said Gerry Paniin. *HedtH?sn*l know exactly how,dcx;sn*t know 
if he can do it, he just has that basic desire. We have found, encouragingly, 
that it is pnrsent in a lot of people, in a high percentage of the population, 
conirar) to what people say. Basically wc are Icxiking for something in them 
that can he devclo(x\i. It is a heart thing, not a head thing/ 



Diana Mahahir, ()ne o\' ScrvoPs earliest supjxmers, is a management and 
training consultant and the company she heads has undertaken several 
evaluations ofServoTs programmes. She w as one of the founders, in 1^73. 
of a sister organisation to Ser\ ol which helps individuals and groups to obtain 
loans for businesses or community projects. Its full name is the Trinidad and 
Tobago IXrvclopment Foundation Ltd. but it is knowij as Fund Aid, Gerry 
Paniin is its (unpaid) Hxeculive Director: 

In 1^)1} we were getting so many requests from all over the country 
from pt*op!e who wanted us U) start Servol programmes, but we were 
incapable of ies|X)nding, I conjured up this idea and we started a 
credil organisalit)n w hich made an act of faith in the ability of 
ortiin^iy pi*ople U) »tari small projects on their own. manage them on 
Ihcir ow n, with a b'n of I niancial help. What we did was to go around 
and sell the idea to the hanks and ask them to ctMitribute lo what we 
called a U)an guarantee fund, because we were not going to loan the 
money directly but lo guarantee loans at commercial rates and thus 
save ourselves a lot of pa|vrwork, Wc also managed to interest 
organisations like ihe Inter- American f-oundation to give a matching 
gram ti> the funds we collecteci liKally. with the result thai we 
evenujally collected something in the region of 11S$4(X1,(XX), 

Die capital was nuesied and the intcrcsi used to employ a small staff. Bank 
loans have Kxmi guaranteed for individuals w ho need money to start or expand 
a buNiness. usually small-scale, such as a loan for a sewing machine, a 
refrigerator or an engine lor a fishing bt)at, bui also for bigger ventures. All 
that Fund Aid asks is that five |XH)ple who have been pemianently employed 
for at least 10 years act as guarantors. C'onimufiity projects include 
prc-sch<H>ls and I-ife (Vntres but also electricitv and water supplies or 
recreational facilities. 'If it is a community/ said f\iniin. 'the money is secure 




because if 21X) people promise lo pay one tlollar a month, the community puts 
pressure on everybody to pay up/ 



li might sound idealistic but, according lo Mahindra Maharaj who works for 
Fund Aid, per cent of all community loans and 91 A per cent of small 
business loans are up lo date or have been repaid. The average is 
1TS5,(XX) and the maximum is around 1T$2(),(XX). In mid^l9<K). Fund Aid 
entered a new phase when the Inter- American Bank made a low-interest Uwn 
of IJS$5(X),(XX). which enabled Fund Aid to make direct loans. 

Several adolescents have obtained loans from Fund Aid to start small 
businesses after they have completed their vivaiional training and several 
private pre-sctux>ls have been opened with Fund Aid's assistance by 
graduates of the c i.e. But despite the close link with Servol. the majority of 
loans have gone to individuals and ciMnmunit ics thai have nothing to do w iih 
the organisation, 

And thus ScrvoI and its siMer organisation. Fund Aid, arc helping in the 
priKcss ol' sell -development m the educational, personal, s^Kial, cultural and 
economic levels. Running through all the aciiviiies is the same philosophy, 
the same approach; that is. to make people believe that they can do what they 
want to do by their own efforts, and that they do not have lo sit around and 
wait for handouts. Gerr) Paniin summed it up as follows: 

It is all directed at inllueneiiig the attitudes of all the adults w ho are 
concerned with the bringing up of children - primarily the parents, 
secondarily llie teachers, and f supfxise uliimatclv. the [xiliiicians. 



During her evaluation o! the Ministry ol' Fducation/SeiA'ol pre-sehcH)l 
programme, Piana Mahabir s\hAc to man\ }Vople in connnumites and was 
struck by how many commented on the way they were leannng to work 
together, 

One «>rthe problems we have had right i'tom the Ivginning. also m 
establishing Fund Aid, ^^as that jvople m connnunilies did m>l want 
to do anything lor themselves txvause they had k*en programnicii b\ 
the f-H^liticai system to wail lor handouts. The etTcct m the 
community in terms of [vople's attitudes towards government's n^ie 
in their lives is really revolutionary. People are siariing to sec thai 
they have responsibility to do things, 

It isn^l jusi scir-help: it is more than thai it is a community 
recognition of the \ alue of the power of the v<'v/^//^ that together v%o 
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can do an awful lol lhat wc cannol individually do. That is going lo 
have a profound effecl on all kinds of things in the country. When 
you think about a countiy this small, the exponential effect of thai is 
very rapid. 

To my mind. Servol is a genuine revolutionary organisation and has 
ha J a far-reaching effect in temis of its past effect on communities 
and what I jvrceive as its future effect on communities and the whole 
s(Kial and cultural paltems of Trinidad, economic and fxilitieal. 

The kind of revolution Mahabir is talking about is very far from the incident 
that captured the world's headlines fora few days in July ! Nevertheless, 
there are tensions, particularly racial tensions, in the country which should 
not be igr,:>red. Some observers see jx)lilicians as the culprits, in that ihey use 
race to stir up feelings, particularly at election time, but all agree lhat there 
is a cenain guardcdness between the races, as well as a great deal of ignorance 
and misunderstanding about ethnic and cultural differences. 

One way m which Servol lacklcs ihis is through that section of the spici-s 
curriculum that deals uiih spirituality This is not to be confused with 
religion Geity F'antin exphiined that they brought the spiritual element into 
courses when it s^as realised 'that the young jKople had such weird ideas 
about God and we felt at least that we anilii correct those ideas which were 
so based on su|XTstition'. In place of superstition, they use examples of 
religious leaders such as Jesus Christ. Ghandi. Mohamn<«.d, Martin l.ulher 
Kng. A handiXH)k*' published for the pre-schtH)l programme emphasises the 
need lo help children understand and intemalise values and attitudes such as 
lose, gratitude, appreciation and reverence as well as warmth, honesty, 
forgiveness, joy. generosity and kindness. By teaching children respect for 
others. .Servo! is also passing the same messages on to iheir parents and 
commumncs. By cnsurifig that childreii learn about the beliefs of others, their 
parents and communities are also gaining knowledge and understanding 
alH)ut the values of other ethnic groups. 



One ol'ihe great ironies of Servol is thai unlil rccenllv it has received more 
recognition outside of Trinidad a!ui Tobago than within il. Other Caribbean 
goxernmenis lia\c asked Scrxol \o help set up programmes; foundations in 
{•urope and the i s \ have giv en generous donations: visitors have come from 
many countries to listen and to learn; Gerry Pantin and his colleagues have 
K en mvited lo talk lo seminars and conferences in Asia. Africa. east and west 
luirojv. North. Central and South America, Bui at home, although the 
previous government gave financial support to Servol amounting lo 
around Z..'^ per cent o\' its annual exjKMiditure plus capital grants for butldings. 
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it viewed Servol as just another voluniary' orgmiisation and made no attempt 
to incorporate any aspect of ScrvoPs programmes into the education system. 

But recognition at home has come at last. As a report on the Early Childhixxl 
Programme put it: 

It has been a long, long journey from September 8» 1970 when we 
walked into a community centre in Shanty Town to find a young 
woman with a guava switch teaching children to read and write, to 
the bestowal of Oxford certificates on our graduates,^ 

A Uval newspaper, also referring to the cenificates granted by the University 
of Oxford, noted that \Servol has now become an institution in our country/ 
and ended its article with the words: 'Certainly, this voluntary organisation 
has become another reason for us to have pride in ourselves.'^ 

Mutually beneficial relationsUip 

Since the end of 1986, Servol has been working more closely with the 
government or. at least, with the Ministry of Education. Ilic change in the 
relationship has iKcunred because the Ministry has recognised that Servol is 
not so much an alternative provider of services as a part of the community to 
which it should \yc listening. At a world conference on education in March 
19^X), attended by delegations from more than 1^0 countries, the cooperation 
between the goveninient of Trinidad and Tobago and Servol was held up as 
an example of c(H)peration between the public and the private sectors, 
Servol's Deputy Hxecutive Director. Sister Ruth Montrichard. has analysed 
the essential ingredients of this mutually beneficial relationship as follows: 

a Ministry of Liducaiion which is non-defensive about Haws in the 
system; 

a non-governniental organisation which is free to ex[vrimeni with 
and evaluate ni>n-fonyaI educational programmes: 

a Ministry c,l' Education which is open to change and prewcupied 
with evolving a system which caters for all children and not just 
the maji»rity; 

a non-govcmmental organisation which is not content to *do 
giHKi' for a few hundred children but is preiKVupied with seeing 
ils goiHi work extended throughout the nation via the fonnal 
sNslem.^ 
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A pincer movement 

Not everyone in Trinidad and Tobago is convinced. Tliere aa* some who say 
thai Scrvol would like to lake over ihe whole education system. Nothing could 
be funher from the truth - a less power-hungry group ot people can rarely be 
found. But it is true that the people in and around Servol want to influence 
the educational system as a whole. The organisation concentrates on young 
children and adolescents because these groups aa* outside the compulsory 
sctux)! age, and so they can be reached through non-fomial methods: the 
fonnal system obviously fails many of the children passing through it. 
Adolescents are the parents of tomorrow. Abiwe all, concentration on 
children at the iwo'ends of the formal education system constitutes a pincer 
movement aimed at the very heart of that system, 

Servol would like to see its approaches used much more widely. Children, 
their parents and their communities should not only be listened to, they should 
be recognised as owners of the education system. This means that education 
must be based on what people actually need and not on what politicians mid 
bureaucrats think they need. 

One fonner jxilitician sees a danger that the government, by working with 
Servol, is abrogating its responsibilities. Overand Padmore was Minister of 
iiducaiion between 1981 iuid 1985 iuui was well aware of the work Servol 
was doing in the fields of pre-schwl and adolescent vocational training. He 
sees no problems with ServoPs programmes 'provided the government dcxrs 
not see it as a cheaper way of relieving itself of its fundamental 
res}x)nsibilities, and I sus{.>ect this ts a direction in which they would wish to 
go/ nie cotnmeni should not be seen as sour grapes from a toniier Minister, 
li encapsulates a fundamental difference of philosophical approach about the 
role of govenimenl and the role of voluntary organisations. 

it is not only in the Caribbean that countries are facing a multitude of 
phenomena which they have difficulties in copiiig with. There are (ew 
industrialised countries which are not concenied about disaffected and 
alienated youth, a growing number of teenage pregnancies, rising 
unemployment, structural pi)verty, a jxipulation which polarises along class 
or religious or racial lines. T\)c resjxinse of some governments is to provide 
yet more services and more laws: the rcsjxinse of others it is to let go and 
allow everything to be regulated by the market. What no goveninient ever 
does is to listen, really listen, to the people. 
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NOTES TO CHAKl HK SHVbN 

I Kxcepi whca* Dlhcrwisc indicated, the quotations in this chapter arc taken from 
convci^aiions held in Trinidad during April and May 1^*X), 



2 EdiH ution Plan l9H5'l99i}, Ministry of Education. Schtxils Publications 
Branch. Port of Spain. 

hi addition to the Bernard v an Leer Foundation in Holland the following 
foundations have given or are gi "ing funds to Servol: ( HBlAlo. Holland: 
tU-iAi-TAS. Switzerland; Inter-American Foundation, i sa: Misercor. West 
Gemiany: VesjKr SiKiety of California, l sa. 

4 working your way thnHt\^ti ^ervoL Senol. Pon of Spaifi. \9^K) 

5 Sister M Roberta. Spirituality for prv-Skliaolvrs, Servol Printing Services, Port 
of Spain, l^HC). 

() Si'rvtfl Journal Report (>fi Ai iivific.s f(>r flic I'iutnh Quarter, ServoL P<^rl of 
SpamJulN \^m) 

7 Ekiiluiiul in Tnnidud 6'//^//i//i///, 17 July l^J^X) 

S Montrifhard R., 'Putting pannership inio pTi\i:ik'{:' , Jour/iut ofCofnnu4nity 
f-:Juuai(m,\'o\HSo}, mi) 





CHAri BR EIGHT 

I Shaping tomorrow 



So vvtkTC has Sci*vol gut to now ihal it is approaching the grand old age of 
2 1 years? In quuntiluiive lenns, it has got rather tar tor an organisation 
that started in September 1970 without any concrete aims or objeclives. 
w ithout any paid staff or premises or money, wiihoul even a name. 

In September 1990. around 4,H(K) children aged 3 to were being taught by 
3 14 teachers, their work overseen by 1 7 Field Ofllcers; 3 1 Life Centres were 
training 2*250 adolescents, staffed by 88 instructors, Field Officers and 

trainers. A further 97 people were 
employed directly by Servol, Hach 
pre-schtH)l and each Life Centre has a 
comtnunity hoard of education with 
between five and ten members - so thai 
approximately 1.300 people are 
involved in the management of 'their* 
centres in their own eomniunities. When 
we bring parents into the picture, we llnd 
some 20,(KK) ^Kople actively involved in 
Servol at any one time. 

An adolescent would usually spend 
about \5 months with Servol, a 
prc-school child two years, and thus the 
number of people in Trinidad and 
Tobago children, adolescents, parents 
a'ld community memlvrs who are 
touched by the Servol niethodology and 
approach is ccnitinually expanding. 'Hie 
numbers involved in other Ciyibbean 
territories is impossible to estimate, hi 
addition to the 77 pre-sch(H>l teachers 
from other countries trained at the ci.c 
since ii opened in 19HI. Servol has also 
trained instructors for adolescent 
programmes and trainers lor pre-schiH)! 
teachers in other countries Grenada has 
its own New Life Organisation (srwi.o) 
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working with adolescents, while Guyana and St Lucia both now have their 
own early childhood training courses. 



Bui if the reader has been listening canrfully to the voices of the people in 
these pages, he or she will know that it is not numbers which matter most to 
Servol. 



A question thai is often asked about such programmes is their success rate. 
As in so many other things, Servol has evolved its own way of Iwking at 
this. 

In genuine community work which involves sensitive dialogue with 
the community, there are no successes or failures in the sense that 
that question is put. Every moment you spt iid in patiently working at 
the pace of a given community is a huge success; every project you 
implement always falls short of what is required, since the 
annmunity is a dynamic, living, growing entity which develops new 
needs as sixni as the existing ones are filled. According to the Servol 
defmition, the only failure in this tyjx- of work is to slop believing in 
fvople, to stop trusting them and to lose all confidence in their ability 
to solve ihetr own problems, with a little help from friendsJ 

In its Annual Report for the Ministry of Hducalion/Serv'ol Adolescent 
Development Programme for 1 989- !9^M), an example is given of how Servol 
dealt with what, in most other organisations, would he called a failure. 

'ITie Board of Hducation of a Community Life Centre wished to emphasise 
the vtKalional training asjK'cl of the work to the detriment of the adf. Servol 
explained, politely, that if the trainees could not complete the 14-week adp 
before beginning vcKalional training, then the Life Centre eould not be pan 
of the progranime. It further explained that any trainees wishing to attend a 
Regional Life Centre for viKational training could not l>e accepted until they 
had successfully completed the adp. The Board was allowed to retain some 
fundN to keep its Centre running and the two sides parted comp.:ny. One 
month later, the Boani wrote ti> Servo! 'extolling the virtues of the \dv and 
requesting to be hurriedly re-assigned a field ol ficer and, in effect, be accepted 
back into the Ministrv/Servol fold\ Tlie moral, as drawn by Servol, is that 
resj>eclful intervention is not jusi about going into communities resixvtfuUy, 
It is also abi)ut withdrawing from them resjxrctfully. 

Other Commumtv Life Centres iind some pre-schools have also been 
wiihdrawn from the Ministry /Servol progranmies when their Boards of 
Lduealion have failed to find adequate premises, or when i>ersonality clashes 
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ajiiong Board members have made life impossible for the staiT aiid ^^tudeIUs, 
In one case, a prc-schtx)l was closed when liKal gossip about a icachcr led to 
Ihe withdrawal of pupils and the Board of Education had failed to take 
remedial action. 

Servol's methodology of tough love applies lo communiiies as well as to 
individuals. 

The question uf replicability 

Servo! has always refused to set up simihir programmes when asked by 
organisations in ihe Caribbean and elsewhere. If the Servol approach is 
carefully analysed, the reason for the negative response becomes obvious. 
The core of the approach is listening - listening to what people are saying 
and helping ihose fxrople lo respiind lo iheir needs in ihe way they are bcsl 
able lodo so. Trinidad and Tobago is a unique scKiety and Servol is a product 
of a unique set of circumstances. As such, it is nol replicable. 

It is no aceideni that ihis b<x)k contains no syllabus or curriculum for any of 
the programmes, \l\is is because vvhai works in Trinidad and Tobago will 
nol necessarily work elsewhere. There are early childhwxi and adolesceni 
development programmes elsewhere in ihe Caribbean which have laken their 
inspiration from Servol, but which have developed according to the needs 
and aspirations of their own siKielies, 

What are the elements of the approach? 1 began this biH>k w ith a quotation 
from Gerry Pantin in which he emphasises listening, consulting with the 
community, having patience to wait and prcKced at the pace of the people. 
In the same chapter, Servol's own vernacular is quoted - the philosophy of 
ignorance, attentive listening, cultural arrogance, respectful intervention. 
What we are therefore UH)king at is an attitude of mind, a belief in people, an 
acceptance of differences, an o}>enness. For such an approach to work, its 
practitioners need the ability to pass on these altitudes and values to others • 
to co-workers and to participants - and to instil in others a confidence in their 
ow n abilities and value. Once we have a belief in our own abilities and worth, 
we can learn the skills specific to the task, whether it is working with young 
children or elderly people, whether it is setting uj) a programme for 
adolescents or helping adults Icam new skills. When wc believe in people we 
w ill not be providing icrvices to them, the 'services' or facilities will be theirs 
to plan, to manage and to operate. 

Oui community* can be the group we are working with or learning with, or 
it c;m tv our rural village or urban suburb. However well we think we know 
our 'conimunilv*, wc should not make assumptions about its needs. 



expectations and aspirations. We must start from now, from where people 
are. and we will only find out where that is by listening patiently. 



'ITiis is an approach that does not fit easily with the demands of late twentieth 
century society when plans, detailed timetables and pn^gramnies are 
demanded, and when quantity is generally valued over quality. Yet the one 
diK's not necessarily preclude the other. Servol's attempt to shape its 
tomorrow can be an example and an inspiration to organisations everywhere. 



As it entered its 21st year. Servol was planning ahead, not just tor the next 
year or two. but for the next 20 years. The organisation has carried out a 
planning exercise which involves overall goals in 2010 because 

No organisation should ever arrive at a situation in w hich everything 
is falling apart. We have the power in our hands to have a preferred 
future,' 

The goal is thus not only \o ensure that Servol achieves its preferred future, 
but that the communities with which it works do so Uh). 

Part of the future for Servol is a Regional Training and Resource Centre 
(K rHC) w hich has been established in Port of Spain and was officially opened 
in October IWO, Funded initially by the Bernard van Leer Foundation, the 
R YHc aims to act as a resource in early childhiHxl education and adolescent 
progranmies for tiie whole Caribtxran region, draw ifig not only on the Servol 
experience but also on experience of other progrannnes throughout the 
region. 

The ullinuttc goal for Scrvoi is the nnprovement of the quality of t-are and 
atleniiiHi of parents towards their children. 

Servol is absolutely convinced that this is the lynch-pin on which 
hangs all efforts to buiid a more humane scK'iety, The really 
im{>ortanl goal of all the Servol programmes is parents, actual 
parents. parenls-ioT>e ni a few years and embryonic parents. No 
matter how w idely our efforts are applauded in the education of small 
children or adolescents; no matter how effective we are in 
rehabilitating prisoners or inculcating genuine aUitudes towards work 
and self-help; all these achievements are minor victories if we fail to 
ereaie new. auare, sensitised parents for the children of the next 
generation/ 

Is there an> [Hjssihilily thai this odd organisation can achieve iis goals? Can 
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it really uffeci the parents of the next generation throughout the Caribbean? 
Can it really change the way in which people perceive themselves? Can 
contmufiilics be weaned from a culture of dependence on authority figures 
and gain the confidence to make their own choices, to become sufficiently 
emfxwered to chwse aiid lo possess their preferred futures? It sounds 
unlikely. And yet I think back to the people 1 met in "^rinidad: the staff of 
Servol who work with total single-mindedness in the pursuit of excellence; 
the pa*-schcx)l teachers who organise their communities and educate the 
parents as well as engendering a love of learning in the children; the parents 
and members of Boards of Education who give their time and energy 
unselfishly for the benefit of others; the young men and women from 
impoverished backgrounds possessing no foniial qualifications who spoke 
and behaved with such confidence and pi)ise, I know that ihcy have the power 
to fxissess their preferred futures. And if ihey have it, let us hope their 
communities will nave it too. 



N(m-:sT()CHAni:R liicnn 



1 Montrichard R., Servo! fairs ilw visihfn's. Servo! Priming Services, Poil of 
Spain. \m)s p 1.^ 

2 Wtirk Flan ft>r Naluuiul and Curihhcun Adalcsirnl and Early Childluunl 
Pio^iranwws jor Period Au^^Hsi l<m - July l^'^l. ScrvoL Port of Spain. I'm) 
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Publications 



Exccpl where otherwise shown, the following publications are available free of 
charge to interested individuals and organisations. Please write to the 
Communications Section, Bernard van l^'cr Foundation, PO Box 82334, 2508 
EH, The Hague. The Netherlands, 

Newsletter 

The Foundation Newsletter reports on the work of Foundation-supported 
projects throughout the world and provides infomiation on issues related to 
early childhood care and education, Published four times a year (January, 
April, July and (X:li)ber) in English, Copies of most back issues are available 
on request, issN 0921^5840 

The work of the Bernard van Leer Foundation 

An introductory leaflet alx^ut the aims and work of the Foundation, Published 
19S9 in English. Spanish, Portuguese and Dutch, 

Current Prof^ramme 1990 

'Iliis publications contains brief descriptions of 105 major projects being 
supported by the Foundation in 42 developing and industrialised countries. 
Illustrated throughout, the btxiklet also includes an annual rejxm for 198^, 
Published 199{) in English (iss\ ()*;21 -594K), and in Spanish as Proi^mma 
A uuil IWO{\sss{m4^M)2\) 

The Power to Change, Andrew Chetley 

The basic mgrcdicnts of this biH)k arc a small-scale early childluxxl project in 
one village which grew to encompass whole communities in the Costa 
Atlaiitica region of Colombia; a university with a commitment to the fvople of 
the region; and a willingness to listen to and leam from the people of the 
barrios, if there is a lesson to be learned from this experience, it is that 
development is something that has to be undertaken by people, not done to 
ihenr It is a lesson thai is relevant to all of us everywhere. Published IWO in 
Hnglish, ISBN 90-^61 9?i'() 1 9-8, (A Spanish-latiguage translation is also 
available,) 

Paths to Kmpowerment, Ruth \\\/ 

This btHik traces the development of communuy education projects which 
have been supf>orted by the Bernard van Leer Fn>undation in Israel over a 
lO-year jvriod. Giving both theoretical background and practical examples, it 
illustrates how the values and operational modes of community development 
have been synthesised and incor|x>rated into the world of early childhcHxl 
education. The ini|X)nanceof the community primuner, or para-professional. 
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ihc woman from ihc community who learns and leads the others into learning, 
is highlighted. The book traces the gradual maturation of practices in a variety 
of projects in different settings, not as a rigid model to be followed but as a 
compendium of real life experiences and thinking which can be built upiin by 
communities involved in early childhmxi care and education wherever they 
aa* in the world. Published 1990 in English, m\ 90-6195'018-X 

A Small Awakening; the work of the Bernard van I^r Foundation 
1965-1986, Hugh Philp with Andrew Chelley 

Based on reseaa-h undertaken by Professor Hugh Philp, the Foundation 
Consultant for Australasia, this publication traces the developtnent of the 
r-oundation through its projects and other activities over a 20 year pericxl. 
From an initial ftKUs on compensatory education, the Foundation's work has 
evolved, in the light of experience, to its present emphasis on the development 
of children in the context of their own environments. Published 198H in 
English. isbn9(I-6I9S-{)15-? 

Beyond Child Survival: towards a new future. Report of the Bernard van 
l.eer Foundation, 1986-1987 

Hie second biennial report of the Bernard v;in Leer Foundation covers 
activities during the years 19X6 and 1987. The repi^n includes feature articles 
on projects in Mozambique, Singapiw. Ireland. Italy, Trmidid and Colombia 
as well as summaries of work undertaken during the pericxl in 40 developnig 
and industrialised countries. Published 19SS in Ilnglish. issn 0921-5921 



Karly C'hildhood Care and Kdueatlon: the Challenge, 

Walter Barker (Occasional Paper No 1 ) 

ITjc firs! in a series of (X'casional Papers addressing issues of major 
importance to policy makers, practitioners and academics t'onccrned w ith 
meeting the educational and developmental needs of disadvanta^cci children. 
Published 1987 in Kriglish. 

Meeting the Needs of Voung Children: Policy Alternatives, Cfleti 
Nimnicht and Vlarta Arango w ith Lydia Heam (Occasional Paper No 2) 
The paper reviews convemional. institution-based approaches to the care and 
education of young rhildren in disadvantaged scvieties and projxises the 
de\etopment of alt/riiati\e. low -cost strategies which take account of familv 
and comnniniiy resources ami insolvement as the starting poini ft)r such 
programmes. Published 1987 in English. 
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EvMluation in Action: a case study of an under-fives centre in Scotland^ 

Joyce Watt (Occasional Paper No 3) 

The main body of this pap.*r is the evaluation report of a Foundation- 
supported project in the United Kingdom. It is preceded by an examination of 
the issues involved in evaluation together with an explanation of the way in 
which this particular study was carried out. It has been published with the 
external evaluator in mind, but will be of interest to all those involved in the 
evaluation of community-oriented projects. Published 1^88 in English, ishn 
9().6195-0I4"7 



Children and community: proj^ressing through partnership 

Summary rcjx)rt and conclusions of the tenth International Seminar held in 
Kingston. Jamaica in November 1988. Published 1989 in English and 
Spanish, ishn 9(^6 19^-0 1 6-3 

C hildren at the Margin: a challenge for parents, community and 
profeH«iionals 

Summary rc(K)rt and conclusions of the third Eastern Hemisphere Seminar 
held in Newcastle, Australia in November 1987. Published I9S8 in English. 
ISHN 90-61954)1.^-9 

The Parent as Prime Kducator: changing pattern<f of parenthood 

Summary report and conclusions of the fourth Wcsteni Hemisphere Seminar 
held in Lima. Peru in May 19H6. Published 1986 in English. Spanish, 
Portuguese and French. 

Multicultural Societies; early childhood education and care 

Sunmiary re|H)rt and conclusions of an International Seminar held in Granada, 
Spain in June 1984. Published 1984 in l-nglish. Spanish and Portuguese, 



The following publications are available through b<M)ksellIers or as 
show n. They are not available from the Foundation. 



Explorations in Early ChtldhcHMJ Education. John Braithwaitc 
1985. Vietona. The Australian Council for Educational Research. Radford 
House. Frederick Street. Hawthorn. Victoria 3122, Australia. A$2()p!us A$.^ 
handlmg charge, ishn U'8556.V47S«2 

The (iifted Disadvantaged: a ten year longitudinal study of compensatory 
education in Israel. Moshc Smilansky & David Nevo 
1979. l.ondon/Ncw York/}>ans. Gordon & Breach Inc.. 50 West 2.Vd Street. 
Neu \'ork. Nv l(H)22. 1 sA U.S$ 46.25. ishn ()"6774)44(KM) 
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The following four books are available, prke £2^ each, from 
Community Education Development Centre, Briton Road, Coventry, 
CV2 4LF, England. Please add £0^ per £5.00 value of order for postage, 
plus £1.00 per order for overseas postage. 

Women and Children First: Home Link, Hli/abcth Filkin (cd) 
This book presents an account oflhc Home Link project which has been 
serving residents of Liverpix)!, England continuously since 1973. Eli/iibeth 
Filkin has edited the work large group of women contnbiitors to provide 
an open and sclf-criiical assi..,smcnt of the programme, Ypsilanii. Ilie 
High/Scope Pre ss, 19H4, isbn 0-93 1 1 14-^26-8 

A Mole Cricket called Servol. Gerard Paiitin 

In 1970 the newly independent nation of Trinidad and Tobago was risked by 
a social explosion, and the effect on the traditional, easy-going way of life was 
catastmphic. This biH>k describes how aTrinid^dian Roman Catholic priest 
and a West Indimi cricket player, went into the areas of poverty to try to help. 
Ypsilanii. Ihc High/Scope Press. 1983. isbn 0-91 1114-17-9 

The Servol Village. Gerard Pimiin 

ITiis Kx)k continues the slory begun in A Mole Cricket called Servol and 
describes how Servol has grown from a street comer community development 
project to a national movement in its own right. Ypsilanti. The High/Scope 
Press. 1984. ISBN 0 93 1114-27-6 

Seeking Change, Ann Short 

'ITiis b<x)k describes an early childhood education project for the children of 
disadvantaged families in Souai Africa, Ypsilanti, The High/ScojK Press, 
19S4. ISBN 0-93 11 14-29-2 

The four books below report on the outcomes of the Frojeil on Human 
Potential (1979-1984^ supported by the Foundation and carried out by the 
(Graduate School of Education of Harvard Llniverslty, i s\ They are 
available through booksellers. 

Frames of Mind: the theory of multiple intelligences. How ard Cardner 
New York. Basic BiH>ks. !9S3, isbn i) 4()5i 02509 9 Available \n paperback 
edition: Paladin B(H)ks. London. 19S.\ 15.95. ISHS 0^5S6-()85(^-S 

Of Human Potential: an essay in the phihwophy of education. 

Israel Schefllcr 

Bosion/London/MelbiHirne. Rouiledgc <^ Ke^an I^iul. !985. tsHs 
0-71()2''0571''6 
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The Cuityni] TransitkNi: human experience and social timrfcH^matioo 
in the Third Worid and Japan* Merry I White & P Pallack(cds) 
BotaiMV^-xmdon/Melbounw, Routledge & Kcgan Paul, 1986. isbn 
0-71024)572-4 

Human Conditions; the cultural basis of educational developments, 

Robert A Lcvinc and Merry While 

8osloiVLi)ndi)ii/Melboume, Routledge & Kcgan Paul, 1986, ms 
0^71024)568-6 

Publicaciones en espanol 

Boletin Informative 

Artfculos scleccionudos dc NewslcMtcns. Publicado cn 1987 y 1988 y 1989 y 
1990, ISSN 0921 -593X 

i.a Lab^ir de l» Fundaciun Bernard van Leer 

UnfolIctos4)brelaFundaci6ii. Publicadocn 1989. 

Programa Actual 

Consla dc breves dcsiTipciones de los proycctos dc mayor cnvcrgadura 
ap<^yados por la Fundacjdn, c incluyc dalos csladfslicos rclevantCN acerca dc la 
pobl'ici(Sn y la educacion en la prinicra infancia dc cada pais. Publicado en 
19*>^). i.'SN 0924 302X 

El poder de cambiar por Andrew Chctlcy 

Los ingrcdicntes bisicos de cstc librc son un proycclo de pcqueila escala en cl 
campo dc la edueaci6n infantil cn un pueblo, que ha dcsarri>Ilado a incluir 
comunidades. todas cllas en la region de Costa Atlintica dc Colombia; una 
universidad con un compromiso con la gente de la regiiSn; y la volunlad de 
qucrcr a escuchar y aprender de la gentc dc los ban ios, Explicada 
principalamcnie a travds dc las palahras de los participantes, cl lecior 
vislumbra la vida cotidiana in algunas de las aldeas y pueblos y comicn/a a 
entendcr los csf'uer/os meticulosos que dcbc hacerse para rcalizar un objeiivo 
de este tipo, U ptibre/a no ha sido vcncida in la Costa Alldntica, pcro las 
semillas de algunas soluciones estan cmpezando a brotar Publicado cn 1 W 1. 
)SH\ 90^6195-020- 1 (iambi(?n in el ingk^) 

Nino y cumunidad: avan^andu mediante la asociacion 

Sintesis y Conclusiones del decimo scminario inicmacional cclebrado en 
Kingston Jamaica en noviembre 1988. Publicadocn 1989. 
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has Padres como Primercs Kducadores: Cambius «n los Patrones de 
Paternidad 

Smicsis y ( onclusioncs del cuarto scminarii) del IkMiiiNfcrii) Occidental 
celebrado en Lima. Peru en mayo 1 986, Publicudu en h;S6. 

Aprender a Vivir; t>6nica de una Innovacicin Kducativa. Jose R Bcvui 

Granada. l:dili)rial Andalucia. San Vincenle Fciicr L^. CJraiiada. 
Kspana. isbn 84-85fi22^7(i-f> 

Pablicavoes t»m Portugues 

() I rabalhuda Funda^ao Bernard van I-et?r 

l^m lolheio M)bre a Fumiavao. Publicado cni 1989, 

()s Pais como Primeiros Kducadures; IMudandoos padnnfs de PatiTiiidade 

Suniario do rclalorio e concliisiVs do scniinario do Heniislcrio Ocidcnial. 
Lima. Peru, niaio de 198(i, Publicado em 1987. 

.ScR-iedade MulticulturaL- Kduca<;ao e C'uidados com a Primeira Infancia 

Sumario do relalono e das conclusoes lio scniinario inlcrnacional. Granada, 
lispanha, junho dc 1984, Publicado eni 1984. 

Videos from the Foundation 

The Foundalion has a\ailablc a [uimbcr o\' \idcos whkh loriii the scncs 
'Allcmanves \n early cliiiiihiuKi care and education', Copies can Iv niaile 
available lo f*uundalion-suiH)rlod projects in eilher the j>\i system or the Msc 
sysicni on \ nsor Fk-tamax. A small charjie t() cover costs ol copying and |H)siage 
is made to organisations ouisiilc the T'oundalion netu ork. lor i unhcr intorniation 
coniernini! the videos, please contact the Communitations Section at the 
liumdalion. 



Bcrnanl van Leer I oundalu>n. 
POBox S2,V^4, 
2.^08 MU The Hague, 
'I'hc Netherlands 
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What do the projei tN do? 



All projects supponotl by the fuiundalion have, al tboir core, the ctiucalimi, caro 
and dcvelopnicni of young childaMi. An esstMiiial ingredient of projects is Ihe 
close involvement ot the parents of the children and of the surrounding 
conimuniiy. lliis is based on ihc belief that the home is the most important 
environment alfecting human development, and that the community is also 
ini|xmanl. fVojects do not therefore \mk only at educational activities which take 
place in pre-schoi)ls. nurseries or primary schiH)ls.they work with adults in their 
own homes and in the community in order to create understanding and awaa^ness 
of children's developmental needs, Tliis can include the importance of play, 
making toys and equipment from scrap materials and from the natural 
environment, informatitni and advice on nutrition and health, and other needs of 
the children or the communUy- Many of the {x'ople doing this work are women 
from the s;ime community who have been trained by the project. The involvement 
of parents and other adults helps to build up their own skills and self-confidence 
and this, in turn, leads ti> other improvements in the stKial and physical structure 
and the sclf-assurance of the connnunity as a whole. 

(iirographical span 

In accordance with its statutes, the Foundation gives preference i' countries ni 
which the Van Leer group of companies is L'siabitshed. 

Applicattuns for supppurt 

I)eci%ions concerning the luminig of major projects are taken by the Board of 
Trustees of the I'luindatiofi, No conimilnients can be given before such approval 
b> the Board, Tiiere are no application forms and the Foundation dtKs not 
prcscrilv a rigid lonnula Uw pri>|H^sals. Potential applicants are strongly advised 
to submit an oulline of their aims and objectives bcMore preparing a detailed 
pn^posal. 

Funds tan Iv made available for the implementatiiMi of nmitvali>r> prt)jects in 
the field i^f early childiuHHi care and educatum. AppticatHs can hi- public bixiics. 
acadennc or ruui-govennnental institutions, or vi>Iunlary organisations, Ciranls 
arc not giscn u^ indi\ iduals or for general supjHnt to organisations or in res|Hmse 
to general apivals. The F-imndatuMi diies mn pro\ ide suidy. research or travel 
grants. 

The ['lUinilcUiini recognises uu\ projects in Us field o\' work require time to 
devehip ami inii^lement new appri>aches and grants are normally made for more 
than or»e sear. The long ter.^^ .u.iitahiltty o( a project is an important 
consideration in the appraisal ol pro|K>sals, 
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